
Attending: 
 
Apologies: 
 
CYRC’s:  There have been problems with online bookings.  Bill to liaise with 
Mary G to resolve these.  There was a general discussion regarding the 
developing tendancy for competitors to “turn up on the day”, or book at the 
last minute.  This means clubs are unsure of the resources need to be put in 
place for meetings.  Results:  OD’s need to ensure results reach Mary in good 
time to allow her to process them.  Standard Race recording Sheets were 
proposed.  There is a need to encourage youngsters to register before the 
event. 
 
Bill to put on next Agenda: Open Forum discussion re CYRC funding for 
Clubs. 
 
Surfboards & Trailer:  Thanks were given to Phil Smith for sorting the trailer. 
 
Video Conferencing and Skype:  There is a need to establish a protocol to 
ensure the person speaking is heard. 
 
Dissemmination of information to Clubs:  Is the correct person receiving 
the info, and are they passing it on?  Need emails to Bill with the correct 
contact details. 
 
North Wales OnBoard Festival:  Thanks were given for a brilliant 
organisation by Bala SC. 
 
 A decision is needed as to whether this is to become an Annual event. 
 Decision needed to decide where to hold the next one. 
 Is a Camping Facility really needed? 

Saturday training session much appreciated by the kids, so is the 
formula to be 1 day Training, 1 day Racing? 

 
AGM: 8 Posts to fill – perhaps dual roles possible? 
 4 posts must be filled: 
  Chair 
  Vice Chair 
  Treasurer, concerned mainly with CYRC Surplus 
  Secretary 
 
 Also: Sponsorship & Fundraising Coordinator 
  CYRC Coordinator 
  Performance 
  Environment 
 
Nomination Forms to be typed up, filled in and submitted before the AGM. 
Clubs need to make sure their “Representative” is nominated. 
 
Christmas Regatta – to take place at Pwllheli. 



 
The meeting moved to Open Forum: Adult Training 
 

a) On the Water and  b) Onshore 
 
 
a) Safety Boat Cover – Just for Racing?  Or All Day? 

Mentor the newer members 
“Days Coaching” never works, noone turns up! 
Clywedog tried a 3rd race on a Sun – no points, but experienced helms 
taking out others. 
A “Ladies who Launch”  Club/Group tried at Red Wharf SC – we need 
to encourage the Ladies – perhaps an awayday with an experienced 
lady Coach? 
Need to ensure a prize for the “Best Lady Helm”. 
 
 

Topic for Next Forum:  Temporary Title”Progression of Officers” – “Holding 
your club together”. 
 
Date for Diaries: Next Meeting at Plas Menai immediately after the AGM on 
28th November 


