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Develop a regional training 

programme

Audit skills and expertise 

available via direct email shot to 

all on database

30/10/2010 List produced

Develop a regional training 

programme

Compile list of available 

speakers, contact details etc.

31/10/2010 B Barry List produced

Develop a regional training 

programme

Publish list on website 30/01/2011 List published

Develop a regional training 

programme

Deliver training 30/12/2011 Training 

programme

Develop a regional training 

programme

Review and action plan 30/12/2011 RC

Review

Implement a volunteer recruitment 

and retention plan

Develop volunteer training 

package based on the local 

volunteer bureaux

30/04/2011 B Barry Training 

programme

Implement a volunteer recruitment 

and retention plan

Develop and implement 

volunteer award scheme - linked 

to NWBS??

01/07/2011 B Barry £250 Award event

Implement a volunteer recruitment 

and retention plan

Review and Action Plan 01/10/2012 RC Review

Improve multi-way communication

WYA Strategy Committee 

minutes to be published and 

clubs notified 30/06/2010

Minutes 

published

Improve multi-way communication

WYA RC minutes to unclude 

action points andto be published 

within 10 days and members 

notified 30/06/2010 B Barry

Minutes 

published

Improve multi-way communication Poster to be finalised and put on 

the web

30/08/2010 M Gowers Poster 

published

Improve multi-way communication

Establish a media sub-

committee 30/09/2010 Minutes to RC

Improve multi-way communication

Sub committe meeting to 

explore use of web2.0 

technology 30/10/2010 M Gowers

Minutes 

published

Improve multi-way communication

Explore the use of Googledocs 

to store and publices minutes 30/10/2010 M Gowers

Minutes 

published

Improve multi-way communication Explore links to TV companies 

to improve visability of sailing in 

NW

30/10/2010 B Barry Links 

established

Improve multi-way communication Explore links to sailing footage 

on Utube for website

30/10/2010 Media Sub 

committee

Links 

established

Improve multi-way communication -WYA as action point on all club 

committee agendas.

30/12/2010 Agendas
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Improve multi-way communication

WYA RC common area on line 

to be established 30/12/2010 M Gowers

Area 

established

Improve multi-way communication Establish photobank for region 30/12/2010

Media Sub 

committee Bank on line

Improve multi-way communication Develop a PPT to explain the 

importance of club audit and role 

of WYA

28/02/2011 PPT

Improve multi-way communication Review strategy and develop 

new action plan

01/03/2012 Review

Increase affordable access to 

sailing

Develop management strategy 

for windsurf equipment - 

including reportability

30/06/2010 Strategy 

published

Increase affordable access to 

sailing

Implement strategy for windsurf 

equipment

30/06/2010 Strategy 

implemented

Increase affordable access to 

sailing

Review strategy for windsurf 

equipment 

30/11/2010 Review

Increase affordable access to 

sailing

RC to establish partnerships 

with regional youth organisations

30/03/2011 Report to RC DofE, 

Guides, 

Scouts, Sea 

Cadets etc.
Increase affordable access to 

sailing

RC to catalogue existing 

equipment

30/04/2011 Catalogue

Increase affordable access to 

sailing

Research funding opportunities 

for “library” of equipment, books, 

clothing for starter days/race 

days

30/04/2011 Report

Increase affordable access to 

sailing

Develop equipment loan/lease 

system

01/05/2012 Report

Increase affordable access to 

sailing

Review programme and develop 

new plan

01/05/2012 Chair RC Review

Increase participation in sailing Review Sports Council role 

models project

30/09/2010 B Barry Report

Increase participation in sailing Develop for cruisers and keel 

boats a programme and links 

with clubs and events

30/07/2011 B Barry Programme 

published

Clubs, 

advertisers, 

sponsors, 

Sports 

council
Increase participation in sailing To develop a regional booklet to 

publices sailing clubs and 

activities

30/12/2010 B Barry £500 Booklet 

published

Clubs, 

advertisers, 

sponsors, 

Sports 

council
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Increase sustainability of clubs Deliver club development plan 

training

26/01/2011 Training 

delivered

Increase sustainability of clubs Deliver How To training for 

prospective clubs, Volvo 

Championship, Dragon Sail, 

Team 15

30/04/2011 Training 

delivered

Increase sustainability of clubs Review and Action Plan 01/10/2011 RC Review and 

action plan

Increasing participation in sailing Establish a regional marketing 

sub committee to promote all 

NW clubs

30/09/2010 B Barry Reports to RC

Increasing participation in sailing Explore the possibility of an 

"Onboard" - open training for 

adults

30/11/2010 Adult Sub 

committee

Report

Increasing participation in sailing Explore and develop a strategy 

to support the promotion of 

double hander dingy sailing

30/04/2011 Report Splash fund, 

sponsors

Promote the different sailing 

pathways

Identify pathways 01/12/2012 Report

Promote the different sailing 

pathways

Design literature 02/12/2012 Design 

produced

Promote the different sailing 

pathways

Focus Group drafts 03/12/2012 Meeting 

minutes

Promote the different sailing 

pathways

Publish 04/12/2012 £500 published
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