Minutes 27" May Reg Comm

Apologies Mike Davies Nefyn, Jan Wallace Madoc, Brian Dixon Rhyl, Andy Jefferies Aberdovey,
Arny Brown Conwy, Tim Hall PDSC, Rem Newing,PDSC, Mary gower Llandudno, David Walter Brenig,
Peter Jackson Clywedog,

Present : Chris Wilson Rhyl, Glenda Williams PSC, Bernard Carte Pen,Mark Stafford PSC, Tim Jone
Holyhead S Cadets, Dewi Thomas Holyhead S Cads, Sue Williams Holyhead S Cadets, Leah colliss OPn
Board, Steve Morgan CEO WYA, Rith Iliffe WYA Keith Rollinson Clywedog, Bill Barry PDSC

Minutes Approved in draft form

Open Training

Good attendance at last 4 meetings with 1% cyrc 60 sailors attending.
Next event 27" June Pen

29" June planning for winter training at Plas Menai.

On Board Leah Collis

See handout.

A number of clubs are keen to enlist : Holyhead, Conwy, Pen.
Regional Action Plan

Strategy

Steve Morgan to arrange meeting soon.

Meeting in Nov at Plas Menai

High Perf

Steve M aims to increase the number of clubs contributing to squad selection via On Board and
increasing club membership.

N Wales Boat Show.

Planning 21* June.

Keith R to try and bring some Sailability boats to display.
Regional Action Plan

Draft document handed out by Bill for members to take back to respective clubs and report back at
next meeting.

Volunteers required to fill gaps in responsible column.

Steve Morgan



Minutes 27" May Reg Comm

Challenging times ahead wih cuts expected in funding

Improve communication cascading down.

Possibly potential sailors will qualify for Olympics 2012 which will be a good publicity channel.
Local Authority’s have a Sports Development plan so it is hoped WYA can facilitate links into that.
AOB

Training Day R W Bay

Fam Day 5" June RW Bay

WYA Website

Ning Email subscription for group emails. le CYRC,On Board, Oppies etc.

Honda Rib youth Challenge Pwhelli July.

Open Day 10" July PDSC.

Bill “Behind every star” recruitment on web site nominations.

Windsurfer trailer now with Ruth and 4 boards available for use

Ruth/Mary to organise.

VI course at Plas Menai 5 sessions Jun-Sept £75 or £20 per day

Contact Marcus Politis Dis Spt Wales.

Meeting Closed 20.50

Next meeting 21" Juine.



