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About the Welsh Squad Programs

We | COME to this fact sheet which aims to provide sailors and parents with specific

information about the squad program(s) here in Wales. Accompanying this document you should have
received the RYA Junior & Youth Racing Guide which provides further detail regarding classes /
pathways and Junior & Youth racing in Great Britain.

Welsh National & Regional Squads

The Welsh Yachting Association (W.Y.A) squad system has been in place for over 15 years based at the
National Watersports Centre; Plas Menai, National Events Centre; Pwllheli and more recently in South
Wales; Cardiff Bay Yacht Club.

The National Squad program has a proud history with current and ex World Champions having been
through (or still are) part of the program. Within that Wales contributes 8 athletes to the Olympic
Squad, and with 5 sailors in both the Great Britain Optimist and Topper Squads the next Olympic
sailors on TV in 2016 or later could well be you.

Whilst providing pathways to reach the very top of International & Olympic Class sailing for those that
so desire, our squads equip all our sailors with not only solid racing background for later life, it also
equips sailors with many important life skills, opportunities to travel and make new friends and
provides vital advice and support along every step of the pathway.

Many ex-squad sailors can be seen at the front of many forms of racing, from Club, University Team
Racing to Keelboats and for many earning additional income from instructing and coaching. Whilst,
the W.Y.A and our team of 16 coaches facilitate the squads and our domestic events it’s the clubs,
parent volunteers who make so much of our sport happen. We continually try and support and
enhance this structure throughout Wales and due to our success and continued support from the
Sports Council Wales we now have more club support and performance support than ever before!!

With 2009 20010 squads well and truly on the radar and applications well underway on the new squad
website | look forward to welcoming new sailors into our regional performance squads and seeing

those that have worked hard this summer progress into the Welsh National Squad and GBR.

| hope you find this guide for junior and youth racing in Wales useful.
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Where do | start?

There are many ways to get in to the sport of sailing, outlined below are the programmes that are
supported by us the WYA as points of contact for learning to sail. For more information on how to get
involved in sailing just contact your local Regional Development Officer.

Onboard Centres and RYA Training Centres R‘V,A ONBOARD

The RYA Training Centre certificate is a sign of a well run and safe place to go sailing from. These
centres are inspected on a yearly basis by the RYA and are fully equipped to run safe, fun training. If
you book on a course at an RYA Training School then you are well on your way to learning to sail
properly and safely. Many clubs are also RYA Training Centres and offer start sailing courses too.

Onboard Centres are RYA Training centres that are particularly interested in training the youth of
today. Onboard centres make partnerships with local schools offering sailing lessons on a weekly basis
to the school. Once you’ve progressed far enough in learning to sail you can then move on to the
Onboard ‘club’ usually held in the evenings at a local club or at the centre you learnt to sail at with
your school.

Dragon |

Race Training & Dragon Sail Clubs Sadl

Once you've got the bug and have learnt the basics of sailing it’s time to hit the race course and start
trying to win silverware! Most clubs across Wales offer race training nights for their junior members
and if the club is a Dragon Sail Club then they have been recognised by us, the WYA, as a club that
offers good sail training and are moving towards becoming a training centre or VCC.

Volvo Champion Clubs

The Volvo Champion club status is awarded to a club that has a proven track record of quality race
training for youth and junior sailors, a VCC will usually support their sailors to attend local racing
events. Around 75% of Welsh National Squad sailors train with a VCC although many at this stage
maybe a member of more than one club. If you’'re serious about sailing then going to race training
and events held by these clubs are a must.

W.Y.A Events
Acorn and Welsh Championship(s) Regatta fleets

Across the country many large events have a Regatta fleet. The fleets are training fleets that offer
racing on smaller courses than the main course. This offers an ideal opportunity for you to attend your
first event without the stress of sailing against the countries best!

In Wales there are 3 main events that offer a regatta fleet, these are; WYA
e Welsh Schools and Club Championships (July)
WELSH YACHTING
e Llangors/Acorn Regatta (Aug / Sep) ASSOCIATION
e Volvo Welsh Youth & Junior Championships (Sep) S

At all 3 of these events there are coaches on hand to give top tips on and off the water to help you
learn and enjoy your first event.

Welsh Championships (National / Regional Indicator Events)

The Welsh School Championships in July and Welsh Youth Championships in September are also
indicator events for regional performance squads and discretionary places for the Welsh National
Squad.
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Open Training and the Club Youth Racing Circuit (CYRC) Series

Throughout the season clubs will often hold open training. This type of training is open to everyone
even if you’re not a member of the club that is holding it. It is a fantastic chance to get more
experience sailing at different venues across Wales and often there will be guest coaches brought in to
help run the training.

In the winter when there are no racing events; instead each of the 3 regions in Wales hold open
training. This training is run at different locations throughout the winter, it can be cold and you do

need appropriate kit to take part. Winter training prepares you for the following season’s race
training and events and hopefully making the standard for a regional squad!!

In the summer each of the 3 Welsh regions runs their CYRC Series. This usually consists of five 1 day
regattas held at different locations, each regatta has their own prizes and then there is an overall CYRC
prize giving at the last CYRC event. The CYRC series is a fantastic ‘first’ experience in to the racing world
of sailing giving you the chance to race against regional squad members and sometimes national squad
members.

Below is an average timescale of what young sailors can hope to achieve

Year 1 Example Events
RYA ONBOARD Learn to Sail at OB or an RYA Attend the Acorn Beginner
Training Centre or club Regatta at the end of the
summer
Yearl -2
Digionc) Take Part in Winter Open Training Attend
X ’ . CYRC Series
: Sail as often as possible with your Welsh Regatta Fleets
RA local club: Maybe a National Class Regatta
VOLVO Training should now be racing fleets
CHAMPION focused
Year2-3
Continue club training and hopefully  Attend the Welsh Championships,
WELSH YACHTING 3 : :
ASSOCIATION make regional squad place after National Class Events to get your
MOALIO CraU your first season main fleet racing if first UK Ranking place

you so desire
Year 3 —5 onwards

g TEAM Busio Welsh National or GBR Squad could Attend National Events
/ EBR YOUTH be your target!! Sail for Wales

SAILING . )
If your good you can achieve Maybe Travel overseas and sail
selection in around this time for Great Britain

Many different avenues exist in sailing into many different pathways within the sport. This diagram
is an example for a typical 8 — 12 year old!!

Youth Sailing — Adult classes and Yachts are all potential pathways sailors may follow
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Regional Performance Squads
Optimist Topper [Pilot OpenBic Techno& Pilot Open Fevd

For aspiring Great Britain and Welsh Squad Sailors our Regional Squads provide class specific coaching at
venues close to home. Regional Squads have evolved from open training to now providing first class
coaching to young sailors with the potential to represent Wales or Great Britain at International Sailing
Events and progress to GBR and even Olympic Squads. Wales currently supports an Optimist and Topper
Regional Squad in North Wales and jointly between South and West Wales.

Benefits include:
e 5 weekend coaching with class specific coaches
e *New* Residential weekend with the National Squad at Plas Menai
e  Opportunity to be Selected for Wales at the Eric Twiname Championships
e Access to “Reduced” ex W.Y.A Squad Boats
e Advice and support from your HPM and Squad Coach
e Coach support at Welsh and National events
e  Access to pre event training pre Nationals
e Stepping stone into youth classes / keelboat sailing or coaching
e  Opportunity to make friends for life in sailing

Regional Squad ages and composition
The following table shows the typical age composition at 31° December 2009,

Squad Profile 2009 / 2010

Profile* Target Squad Size*
South & West Optimist Under 13 4 Sailors
South & West Optimist Under 12 8 Sailors
North Optimist Under 13 4 Sailors
North Optimist Under 12 6 Sailors
South & West Topper Under 13 8 — 10 places
North Topper Under 13 6 — 10 places
South & West Bic Techno Under 14 6 — 8 places

* Normally each squad will include at least 3 girl helms
*The reason for the lower age limit is to allow the progression down the pathway to W.Y.A National and GBR Squads. Out
of age sailors may be selected on a discretionary basis.

Discretionary Places
Discretionary places will be determined by the Selection Committee and may be offered to sailors

who:
C Fall outside the age criteria
C Due to exceptional circumstances fail to achieve automatic selection
C Any other reason the HPM and Zone Squad Coach feel are appropriate

When allocating discretionary places the selection committee will take into consideration the following

factors:

Performance in indicator events

Age and potential

Factors affecting results

Attitude and behaviour

Class ranking list

Height and weight

Goals and aspirations

Other factors the head coach and WHPM considers appropriate

O 0 O OO0 OO

Regional Squad sailors will benefit from a recommended event program from their coach and WHPM. Normally these would
consist of attending class ranking events, Welsh Youth and Zone Championships and Qualifying for the local CYRC series.
Other suitable events maybe recommended at appropriate times.
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Welsh National Squads

Optimist Topper Laser 4.7 Laser Radial Laser F 420 29er

The Welsh National Squad has a long and proud history of assisting top Welsh and GBR sailors achieve
success at Welsh, National and International Events. Based fore mostly at the National Watersports
Centre; Plas Menai, National Events Centre; Pwllheli and more recently in South Wales; Cardiff Bay Yacht
Club the squad program benefits from Sports Council for Wales support and access to Plas Menai at very
little cost. The National Squad(s) also boast to have many of the top coaches in Great Britain working

with it and accesses Sports Science Support from the Sports Council of Wales.

At is no secret that over the past decade or so the Junior and Youth
Programme has underpinned the success of Great Britain establishing
i tself as the Worl dbés | eadingo saili

Benefits for sailors selected for our National Squad

1 Six Residential weekends of class specific training from a National Coach.

2 Unique squad regalia

3 Support at class national and other major championships

4 Access to the WYA Boat Provision Scheme for GBR sailors

5 Logistical Disadvantage Grant Funding to help pay for your travel

6 SCW Sports Aid & SCW Talent Support funding for GBR pathway sailors

7 The Possibility of selection for the Eric Twiname Championships and other oversea’s events — “sailing for
Wales”

8 Access to Sports Science / Physiotherapy professionals

9 Membership of the "Gold Card" Scheme giving free access to fitness suites and swimming pools at a
leisure centre near you

10 Access to coaching training / instructor courses when you are ready

11 The opportunity to make friends for life with other sailors.

Welsh National Squad age profiles
The following table shows the typical age composition at 31* December 2008

Optimist Topper Laser 4.7 Laser R&F Junior Youth
Doublehander | Doublehander
ui4 ui4 uile uis ui15 u1s

The reason for the lower age limit is to allow the progression down the pathway to RYA, GBR Squads. In
exceptional circumstances the selectors may consider applicants outside this age range. Sailors who have gained
places in GBR Squads (no matter what age) will automatically qualify for a place in the Welsh National Sailing

Squad.
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How do | qualify?

Regional Performance Squads

Apply via the Welsh Squad Application website making sure you include any results from your class

events and, Welsh Schools & Clubs Championships & Welsh Youths & Junior Championships.
(Bic techno 293, selection shall be Acorn Llangors regatta and Welsh Youth & Junior Championships)

All events and placing at regional squad selection are indicative only. Selection will be made based on

the results you have achieved at any of the fore-mentioned events, but also the following factors: -
Performance criteria listed above

Age and potential

Performance in another class

Factors affecting results

Attitude and behaviour

Class ranking list

Height and weight

Goals and aspirations

Other factors the selection committee considers appropriate

O OO0 00000

Regional Squad Sailors are expected to attend the 2 Welsh events indicative of Welsh Squad Selection
and sail main fleet at class events in order to achieve a class ranking.

1. Welsh National Squad Application (new sailors)
Apply via the Welsh Squad Application website making sure you include any results from your class
events and Welsh Schools & Clubs Championships & Welsh Youths & Junior Championships.

2. Welsh National Squad Application (current squad sailors)
Apply via the Welsh Squad Application website making sure you include any results from your class

events and the Welsh Schools & Clubs Championships & Welsh Youths & Junior Championships

Current Squad sailors may prioritise and include other National or International events in re: selection
and on request miss Welsh events.

Sailors choosing to miss a Welsh indicator Event and applying for direct Squad selection must discuss
this with the WHPM before not attending a Welsh indicator event.

All squad applicants will be considered and invitations will be given to either:

To be invited to be a full member of the Welsh National Sailing Squad

To be offered a place on a trial basis

To be invited to be a full member of a Regional Performance Squad

To be offered a Regional place on a trial basis

To be advised to join open training and continue club sailing in a suitable class for future progress

vk wNE

Will | be able to sail in my local open training?
All Squad sailors are recommended to sail as often as possible at their club or open training. National Squad sailors maybe
invited or recommended to sail with their regional squad. Ask if you’re not sure!

Sailors who are expecting to change from junior to youth classes in the next 12 months are encouraged to use Regional
Open Training to make the transition. In these cases coaching and advice may be given.
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What are the Costs for 2009 / 200107

The Regional and National Squads are heavily supported by program partners:

-%ﬂ sports council wales R/A
v cyngor chwaraeon cymru team

GBR

The Regional Performance Squad cost:
e £140 for Training / Event Support Program
e £65 for the residential combined squad weekend

The National Squad cost:
e £65 per weekend [inc. event support program] — this includes accommodation for squads held
at Plas Menai and all the benefits through the season you will receive. All WNS are entitled to a

travel grant to help with the travel costs.

Note: the W.Y.A reserves the right to amend this pricing structure which is current for the 2008 2009
season only.

Any Questions?

Squad info: www.welshsailing.org

Links to RYA events site for squad applications and Event entries can be found here!

Please contact the WYA office on:
admin@welshsailing.org 01248 670738, general enquiries

Welsh High Performance Manager (National & Regional Squad):

Iwan.Basten@welshsailing.org 07824 990693

Regional Development Officer (Open Training & Clubs):

North: Ruth.lliffe@welshsailing.org 07824 990696
South & West: Ben.Smith@welshsailing.org 07824 990694
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