Chairman’s Report

I am pleased to report on another successful year for the Welsh Yachting Association. However as we report on the twelve months to March 2008, it would be irrational not to include activities over the last ten months as well.
1. Finances
The accounts to the year end of March 2008 show that the Association maintains a reasonable balance, but when considered in the light of the increased activities in all areas, indicate that a bare minimum of funds are available to continue our programmes. The Directors are very aware of our reliance on grant assistance from the Sports Council for Wales, and that continuance of these monies depends on continuing to deliver the agreed programmes. 
Our plans for the next four years have been submitted to the Sports Council for Wales, and we have had an indication that whilst funds will be available for 2009-2013, no annual increases will be forthcoming, and continuance will depend on meeting the objectives laid out in the proposals. 

The Directors are also very aware that the indirect costs of meeting the objectives, such as staff travel and subsistence are not financed except within our own resources, and the increased levels of activity have meant significant potential losses. Our staff has responded well to the challenge of keeping costs to a minimum, but are well aware of the need to raise funds from core activities and external sources.

During the period we are examining, we have been fortunate to welcome Bob Lowe as Treasurer, who, together with Dave Vickery and our Office manager, Ceri Yeomans, has been able to present the Directors with the most up to date and accurate financial information the WYA has yet received. This has highlighted areas where potential shortfalls were likely to occur, and enabled us to take prompt action to minimise or eliminate the losses.
2. Performance
Twelve months ago, I reported on the large numbers of Welsh sailors being offered places in GB National and Olympic Development squads. I am pleased to report that the last 12 months has continued this trend and we now have even more young athletes moving up the scale of excellence. Once again, Tim Hall will expand on these in detail, but all deserve our praise for their achievement.
It continues to be the Association’s policy to support all such talented sailors, but the increase in numbers inevitably puts more strain on limited resources. Whether or not we can continue this level of support indefinitely remains to be seen, but the Directors and Staff are committed to do everything possible to ensure that Welsh sailors reach their full potential.
The next four years will see us expand our activities into areas such as Windsurfing and Junior Double handed boats to a far greater extent than previously, putting more demands on the time of staff and volunteers. However, I am absolutely certain that we will meet our goals in this area and see even more Welsh sailors get GB recognition.
3. Development
Last year I highlighted the difficulties caused by lack of data on participation, membership and growth, and the problems thus caused. Despite efforts made, this remains an area of significant concern. Sadly, failure to provide the relevant information to SCW in the future will put Development funding at risk, but the Directors and Staff are aware of the issues and steps have been taken to address them.

The RDO contracts finish this March, but we have an indication that funding for the North and an expanded RDO South and West will be forthcoming. 

Although not part of the year in question, I must thank Chris Jefferies for taking over the RDO West post at a time of some difficulty. The WYA is aware that the service provided to the West region has not been the best, but Chris has stepped forward and covered many aspects of the role. 

One area that has delivered is the piloting of the RYA OnBoard programme at Llanishen Sailing Centre, and we thank the Cardiff Harbour Authority for their support in making this happen at all. The result of this work is that we now have 2 full time OnBoard Development Officers in post, Cai Roberts in Plas Menai, and Tom Herbert-Evans in Cardiff, both partnership funded. This programme has the potential to deliver young sailors to clubs in their tens, hopefully together with their families.

The establishment of an OnBoard Development Officer in West Wales is an extremely high priority, and a positive indication of funding has been made. We seek a partner in Pembrokeshire, and are confident that this will happen in the next twelve months or sooner.
4. Staffing

During the period, staffing levels have remained stationary, but with the appointment of two ODOs with a third to follow, the management of a group of extremely enthusiastic professionals remains somewhat of an exciting challenge. The Directors are aware of the issues and continue to take steps to ensure the business is taken in the direction agreed by the Strategy Committee, and within budgets.
I would also offer the Association’s thanks to Christine Stanley for her excellent work with the website, Hamish Stuart for his superb work with the media and getting the message about sailing to as many people as possible, and finally Ruth Sharratt for all her work in promoting the Green Blue.

5. Sports Council for Wales

Once again, the Sports Council for Wales has been a true partner over the year, praising when success was earned, and pointing out the areas where we were falling short. 

In particular, Steve Morgan (our Liaison Officer) has been a rock to stand on, and has offered much practical advice and assistance. One name that comes up every year is that of Alan Williams, who, as always, goes the extra few yards to make our roles even easier. There are at least 6 other SCW members of staff who have provided guidance and help, to all a well meant thank you.

6. Royal Yachting Association

The RYA has been as ever helpful and practical over the year. Whereas a lot of their work is directed at English programmes, they have tried to see how Welsh priorities may be different and produced programmes which fit in Wales. OnBoard is a case in point, where the funding is specifically for England, but they have made it possible in Wales as well. 
7. Volunteers

Once again, the reliance of the Association on a growing number of volunteers has been demonstrated by the increased number of programmes delivered in the period. 

I am pleased that we have been able to develop the skills and professionalism of these hard working individuals through the Coaching Plan and it is reassuring to know that this success will continue in the coming years.

I must also mention the growing number of young coaches who now work with us, who have progressed from being coached themselves as part of one of the National squads to giving back to the sport some of the knowledge that they acquired in this time. Again, as their skills increase, we can look forward in future years to a steadily rising standard of top level tuition.

The strength and ability of our volunteers can be demonstrated by their success in careers away from sailing. This however has a downside, as promotion leads to less time being available to the sport. I must therefore congratulate Paul Rowe on his new role with First Milk with somewhat of a wry smile as their gain is our loss. He has superbly chaired the Regional Committee in the west for several years and we thank him for all his efforts.
The numbers of committed volunteers makes it impossible to thank more by name, but both the Association and the sailors would not be at the forefront of sailing in the UK without you.

8. Other matters
It is becoming somewhat monotonous to congratulate Tim Hall on his success in the Flying Fifteen World Championships, but a close fought second place deserves our congratulations. 

A fifth Public Enquiry into proposed residential development on Llanishen reservoir took place last summer and we await the Inspector’s report. 

9. Summary

The year has seen continual progress towards more and better sailing in Wales.

The increased levels of activity in the period, together with plans for the creation of new squads will mean that the Association faces new challenges, but these stem from success rather than failure, which is always a positive attribute.
The four year plan is now with the Sports Council for Wales and we hope that our vision for the future will meet with approval and appropriate funding. 

The next year will deliver the first stages of our vision and set the scene for the growth of sailing in Wales until after the Olympics in 2012.  However this will only be achieved with the support of both volunteers and staff. Our successes are clear, areas for improvement are identified, and new programmes planned. An exciting time awaits us all, I hope that we can all enjoy it and most importantly, make it fun!
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