Director of Sailing Report
Introduction:

The Chairman has produced a most comprehensive report; however, I will provide some further details from a staff perspective. 
Strategic Plan:

I would like to start by thanking our dedicated staff team and Board and Committee members for the huge amount of work that has gone into producing our new strategic plan. I am confident that we are now in a position to successfully achieve our vision of “More and Better Sailing” through our key objectives, which are:
· Growing Participation
· Club Development

· Developing Excellence

· Organisational Effectiveness

This document was shaped by the Strategy Committee in November 2008 and approved by the Board in January 2009. The Sports Council for Wales’s panel to approve our funding application is in February 2009.

Full copies of all documentation will be available to our member clubs through our website, or on application to the head office.

Participation:

A significant step has been made to ensure we work towards increasing new participants into sailing through the OnBoard scheme. We have worked hard with the RYA to bring the OnBoard programme into Wales and secured funding for two posts. Cai Roberts started work at Plas Menai in August 2008 and Tom Herbert-Evans at Cardiff Harbour Authority in September 2008. Both projects have had official launches with Rod Carr and Victoria Lenz from the RYA. We now continue to work towards our third officer to complete the proposed structure in our strategic plan. We hope this will be achieved within the next few months.
There are other projects such as SCW’s 5x60 programme, which our Regional Development Officers are working with clubs and schools to further increase participation possibilities.

Development:

The RDO team continue to work with clubs to increase the capacity and standards within Welsh Sailing Clubs. Club workshops have been successful in engaging and supporting our member clubs to develop their plans and secure the future of their clubs and our sport.

The Coaching Plan continues to evolve and there is support here for clubs who work with us to gain training for members to gain qualifications and work with the RDOs for the underlying purpose of the plan, which is:
More and Better Coaching (and Coaches)

Our RDO team have been working closely with the RYA and 2008 saw the RDOs being responsible for ensuring that all RYA Training Centres (TCs) in Wales are inspected to the RYA standards. At this point I would like to thank Mal Jones for his work in this area for the past 20+ years. Mal is still working closely with WYA / RYA and we are fortunate that we can use his expertise and experience to conduct many of these inspections.
Performance:

Iwan Basten has now been in post for just over a year and I am pleased to report that he is doing an excellent job of retaining the standards of the Welsh National Squad programme. He has also taken over the management of our Regional Junior Squads which ensure we bring through our best sailors at an early age to promote even higher standards in our National Squad.
Iwan has produced a detailed performance report, but it would be remiss not to mention a couple of highlights which reinforce the success of our programmes.
· Hannah Mills and Katrina Hughes won the 470 Junior World Championships

· Hannah Tilley became Topper Junior World Champion

· Bleddyn Mon and Tom Humphreys successfully defended their UK National Championships title

We continue to provide a healthy number (well above our 5% target) of sailors into GBR Junior and Youth Squads as well as currently 6 Welsh sailors in Skandia Team GBR Olympic Squad. This bodes well for our long term aim of future Welsh Olympians.

Board and Committees of WYA:

I would like to take this opportunity to offer my sincere thanks to all our volunteer committee members who tirelessly give so many hours of their time to the Association.

As I settle into my role I have been fortunate to have excellent guidance from a fantastic team of experienced Board members as well as being privileged to have a dedicated staff working for our organisation.

Regional committees are making good progress and I feel are vital to the structure of our organisation. I look forward to further developing these networks over the next few years.
Sports Council for Wales:
As the Chairman mentioned, we have a close working relationship with SCW thanks to the guidance and understanding of Steven Morgan. I also extend my thanks for his support and look forward to continued progress.
Plas Menai:
The home of Welsh Sailing continues to offer support through Alan Williams and his staff. Plas Menai and the Sports Council for Wales have invested into OnBoard through the appointment of Cai Roberts as OnBoard Community Development Officer. We are sure that this will make a difference to attracting more local people to use the facilities at the centre and then in turn channel these participants into our sailing clubs.
Website:

Our new website has now been “live” for a year and contains an increasing amount of information. Thanks go to all who have provided articles and to the great work of Christine Stanley for uploading on a regular basis. We hope to continue to develop this invaluable resource.
Media coverage:
Sailing is not renowned for making the headlines on a regular basis, but with the help of Hamish Stuart, our Regional Communicator, this is slowly changing. It is now not uncommon to see articles about sailing successes in the pages of local and regional papers as well as various websites and other communications.

Summary:
It just leaves me to say that I am confident that the future is bright for Welsh Sailing at all levels and I look forward to working with our dedicated staff and numerous volunteers that make it all happen. Best wishes for your sailing in 2009 and beyond.
Tim Hall

Director of Sailing

January 2009
