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Minutes of the Strategy Committee Meeting
21 May 2009
Video Conference between WIS and Plas Menai
1900 hrs
Present:

WIS
Chris Basten



Chairman

Bob Lowe



Honorary Treasurer

Andy Howard


Chairman – South Regional Committee

Ian Carswell



Chairman – West Regional Committee
Paul Simes



Co-opted Member

Plas Menai
David Griffiths


Vice Chairman

Mark Stafford


Chairman – North Regional Committee

Alan Williams


Co-opted Member

Steven Morgan


SCW Liaison Officer
In Attendance

Tim Hall



Director of Sailing

Iwan Basten



Welsh High Performance Manager

Ruth Iliffe



Regional Development Officer North

Ben Smith



Regional Development Officer South & West
Ceri Yeomans


Office Manager

Apologies
Laurence Roberts


Company Secretary
Bill Jackson



Board Member

Dave Vickery



Board Member

Mike Butterfield


Co-opted Member

	The minutes of the meeting of 9 November 2008 were agreed.
Chris Basten welcomed Ian Carswell and Paul Simes to their first attendance as members of the WYA Strategy Committee.
“Looking Forward”

The main focus of this meeting was to discuss how best to implement the objectives of the 4 Year Plan.

VTeam Wales

Ruth Iliffe had submitted a proposal to an earlier Board Committee meeting outlining the RDOs’ vision of increasing and supporting participation through a network of volunteers, and following on from this initial paper expanded on the proposals with a PowerPoint presentation, the essence of which had already been circulated to Strategy Committee members.
Although the scheme is to be aimed at all ages, of primary focus is the 14-25 age group, to possibly include those young sailors who have veered away from pathway sailing, and compatible with existing, recognised educational benefits such as the Duke of Edinburgh scheme. One aspect for discussion is a system of “rewards” incentives, such as quarterly prize draws, to recognise input.  The financial outlay could be difficult to assess – it was proposed to introduce a series of award levels, but a number of current volunteers may have already achieved one or more of these requiring, essentially, immediate recognition.  Another option might be to simply assist clubs in rewarding their own members with, for example, bulk buying of merchandise via the WYA office thereby reducing costs and relieving clubs of further administration.
Another significant area is the administration of the scheme.  Set-up and possible running costs of an online database would need to be investigated, as would any affiliation to, for example, the Duke of Edinburgh endorsement.  WYA would need to absorb this outlay.  However, the utilisation of the database itself would be undertaken by the volunteers themselves, with perhaps a volunteer co-ordinator appointed to verify data..  SM advised that it might be wise to approach the WCVA or similar, that may be a source of information regarding possible sponsors; the “Funder Finder” facility is a valuable tool. 
AW commented that Plas Menai has been much involved with the Duke of Edinburgh initiative, and kindly offered guidance and assistance should WYA choose to progress on that front.
A number of points of note:

· The VTeam initiative is to cover sailing, windsurfing and boating disciplines.

· Volunteer activity does not have to be water-based – administrative assistance, for example, is also a vital component of successful club establishment.
· Further discussion is required on possible assisted funding for training courses for volunteers.  For example, the WYA Coaching Plan monies could be partially utilised for Dinghy Instructor, Senior Instructor tuition, etc, whilst Community Chest funds might be a source of funding for, for example, RYA First Aid courses.  The RDOs will be instrumental in helping clubs source appropriate tuition, and liaison with sources of financial assistance as appropriate.

The main action points in the first instance are therefore:

· Regional Committees to feed back their opinion on the best way to brand and advertise the proposal.
· RDOs to further investigate the financial cost to WYA.

Ruth Iliffe and Ben Smith are to be commended on their excellent work so far. Subject to Board approval and determination of the appropriate budget from which to fund the scheme, together with relevant input from the Regional Committees, it was agreed that late 2009/early 2010 would be the earliest conceivable timescale for first-stage implementation.
Reports by Regional Chairmen

North

Mark Stafford reported that there had been two recent meetings of the North Regional Committee – 26 February and 7 May, the latter drawing an encouraging number of club representatives.  Following this latest meeting, two sub-committees had been formed for further involvement on specific items.

The OnBoard scheme is now beginning to take shape in north Wales, and it was agreed that a strong link between the OnBoard Development Officer and clubs was vital and mutually beneficial.

The proposal to fund each of the 3 Wales regions with up to £3000  - subject to certain criteria and Strategy Committee approval - had been presented at the 7 May meeting, and this had been met with enthusiasm from Regional Committee members.
Report attached.
West
TH thanked Ian Carswell for taking on the mantle of West Regional Committee Chairman, following Paul Rowe’s resignation from the role last autumn, and it was appreciated that the transition had been most effective. There is still significant progress to be made in west Wales, and it was hoped that under the new staffing structure, with Ben Smith’s guidance and support and the appointment of an OnBoard Co-ordinator, that this could be achieved.

Ian reported that the 2008-2009 winter training had been somewhat disappointing, but that Chris Jeffries (former acting RDO West) was to be thanked for his hard work in trying to encourage participation. However, it was felt that there was still a lack of co-ordination, and this will need to be addressed.
There have been two meetings of the West Regional Committee since the WYA AGM in February and TH and BS’s presentation and explanation of the WYA objectives had been beneficial.  The imminent appointment of an OnBoard Co-ordinator was welcomed.

The organisation of the WYA Welsh Schools Championship to be hosted by Tenby SC, was well in hand, and there is a possibility of Saundersfoot being put forward as a future venue.  Two CYRCs had already taken place – one successful, the other ruined by inclement weather.

With regard to supporting and guiding new participation, Paul Simes advised that the ODO for south Wales attempts to “de-mystify” the sailing pathways by discussion with parents following OnBoard sessions, and it was agreed that this was an essential aspect of engagement with those new to the sport.
Report attached.
South

Andy Howard reported that the OnBoard launch in south Wales earlier this year had been very successful and had created much-needed publicity.

The Winter Open Training had been well attended and had fed positively into the two CYRC events held thus far.  On the adult sailing front, there had been a number of open events in the region, resulting in significant activity.

A number of clubs, including Corus, Penarth and Llandegfedd had signed up to the Grand Prix series, and a challenge is to further increase links between clubs in the region.

Report attached.
RDO Report – attached.
WHPM Report

Additionally, IB reported that the recent Optimist Inlands had been the most successful for Welsh sailing for many years and this was reflected in his predictions for the Welsh contributions to the GBR Squad selections this year – the number of Optimists equal to or exceeding last year’s uptake, and similar for the Laser class.  However, there is a potential downturn in the Topper class.  AW suggested that there may be merit in talent-spotting younger sailors – at ages 8 or 9 – through the CYRC series, for example.  It was agreed that effective communication upwards from coaches, possibly via the RDOs, to the WHPM  was vital in identifying and enabling appropriate talent.
The WYA’s Four Year Plan incorporates targets for the development of junior double-hander sailing and windsurfing, and IB has been tasked with producing a proposal to address this challenge, which is currently in hand.  It is hoped to encourage young windsurfers to participate at a national level, with the Acorn Regatta and the Youth and Junior Championships in September envisaged as being the first two events at which to introduce this additional class. Windsurf training will probably be Open Training-based. One of the perceived problems for new participants is the cost – good quality, second-hand windsurf equipment is hard to find, resulting in an initial outlay of approximately £900.  This is in comparison to the cost of a second-hand, albeit older, Optimist which could be purchased for approximately £300.  An option might be to assist interested clubs to access funding.
IB will disseminate his findings when completed.

Director of Sailing Report

One of the key objectives of the Four Year Plan is to raise funds, and TH has been investigating possible sources.  AW advised that Tracey Evans, Senior Development Officer with the Outdoor Partnership, had been tasked with just such a challenge, and has been successful in her enquiries.  TH will contact her for guidance.

Another area for discussion is the branding of Welsh Sailing; it was felt that “Welsh Yachting” is something of a misnomer and TH is looking into the feasibility of branding individual disciplines – “Welsh Sailing”, “Welsh Windsurfing”, etc.  MS commented that north Wales already has its own “North Wales Sailing” brand, and it was suggested that south and west Wales could adopt their equivalent.
Funding for Welsh Regions
Sports Council funding towards new development initiatives to increase participation in the 3 Regions is now available – this is a new area of funding, with the proposal that each region receives up to £3000 in 2009/10 dependent upon various criteria, with the primary focus on youth and junior participation.  
The Committee voted unanimously to approve the scheme.
Due to the fact that one of the criterion necessitates objectives deliverable in the current financial year, the Regional Committees are requested to submit their proposals to the WYA by the end of June 2009.  Firm guidelines encompassing acceptable targets will be supplied to the Regional Chairmen as soon as possible.  
Data Collection

One of the major conditions for continuance of Sports Council funding is improved data collection – in particular Club Audits.  Regional Chairmen requested to please disseminate to member clubs that up-to-date club data, as requested by the RDOs, is vital to secure WYA funding. Club collaboration will also assist in club bids for Community Chest, etc, financial assistance.
New online data collection options for clubs (“Survey Monkey”) should facilitate collation, and will hopefully also establish a valid coach/instructor database.  BS has been instrumental in organising this provision, and is able to modify the templates as necessary.  One request, for example, is that clubs provide the clubhouse postcode – a useful tool for new members and visitors to locate using Sat Nav.

Club audits will need to completed by the end of August 2009.

Alcohol – potential effects on the WYA
Concern has been raised regarding the consumption of alcohol at training and events by WYA-employed coaches and volunteers.  

Further discussion on this matter is required, with the view to compiling a code of conduct applicable to and mandatory for any individual assisting in any capacity, paid or otherwise, at WYA events and training sessions.

Any Other Business

Date of Next Meeting

It was agreed that the next Strategy Committee meeting should be face-to-face and to include all WYA staff.  A provisional date – Sunday 15 November 2009 – was agreed, and the venue again to be Brynafon Country House Hotel, Rhayader.  Date and arrangements to be confirmed as soon as possible.

There being no further business, the meeting closed at 2100 hrs.
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North Wales Report

Following a very successful Action Plan review meeting in March, we had a very well attended meeting at Llandudno Sailing Club at the beginning of May, which helped to focus our attention on some of the more achievable targets.

We have had a problem recently with setting meeting dates which are suitable for the maximum number of clubs. This has previously meant arranging dates around the members who normally attend meetings. As a result, we have introduced a ‘YAHOO’ Group which is building in membership, where we can discuss points to be brought up at meetings, and get input from clubs who might not be able to attend the meeting. It will also enable us to find meeting dates that are agreeable with more clubs.

With the recent announcement of funding being made available for new participation in the sport, we have set up two sub-committees to look into the viability of certain schemes and approaches within the region. The first is looking at ‘Pay and Play’ schemes, for new participants who have not yet got their own boat, and the impact that this might have upon clubs, by way of insurance costs and volunteer commitment. To this end, we are compiling a list of Club-owned boats that we have in the region to see where the scheme might be viable. For our initial source of information we will be looking at Llandudno Sailing Club.

Our second sub-committee will be looking into who, how, and in what area of the sport, will give us the best return and sustainability of attracting new participants. We already have the OnBoard scheme running in the area, but there are numerous other groups that are likely targets, such as Windsurfers and family and children’s groups that might be waiting for such an opportunity to use our facilities and participate in sport on the water.

Mark Stafford
North Regional Chairman
May 2009
West Wales Report

Paul Rowe the previous Chairman of the West Regional Committee, resigned due to work commitments in 2008 and over the winter the West had been lacking in leadership, although Chris Jeffries the short term contract RDO for West had worked hard to make the best of the winter training and open training programme; he must be thanked for his efforts; though it must be said that there has also been a lack of commitment from many sailors in the region.

I was elected at the AGM in February and subsequently we have had 2 Regional meetings on 30th March and 28th April.
Looking forward –

The appointment of Ben Smith as RDO extending his commitment from that of solely South RDO to a new enlarged area of both South and West was initially greeted with a degree of scepticism, though comparison with the area of the North was understandable. Ben and Tim have gone to great lengths to explain and clarify the situation for which I am thankful.

The recent appointment of an On Board officer purely for West is seen as a move in the right direction, as we have felt like ‘poor neighbours’ for some time, and it is hoped that with the proper use of Community Coaching clubs and sailors in the West will benefit.

Organisation for The Welsh Schools Regatta at Tenby on the 4th/5th July is already well underway, but it must be said that support from other regions will be invaluable and Ben Smith is co-ordinating offers of help.  Saundersfoot Sailing Club, just up the coast, is the likely venue for the 2010 event, but details need to be confirmed.

The series of CYRCs are already underway; Saundersfoot SC hosted the first event on 9th May in very breezy conditions. One always hopes for more sailors at the youth events but I feel that it is still early in the season. The second CYRC at Fishguard YC on the 16th May was cancelled due to conditions/wind. With five more CYRC’s to go and hopefully a rescheduling of Fishguard there is still plenty to play for.

Hopes -

The aim in the West the year is to put in place a definable structure of events, involving Clubs, volunteers and permanent staff that people new to sailing and others with no pedigree of sailing can understand and feed into: 

Community coaches running sessions at clubs so that members and parents of young sailors can glean coaching skills and take forward skills and knowledge to the future.

Winter training and Open training supported by community funding to ensure that at the venue set, on the date set, at the time set it will happen and there will be coaches and support, be it personnel or other services, to display a profession approach to training and safety.
Parents new to sailing are faced with a bewildering learning curve, which so many of us familiar with the set up fail to realise (West have previously produced an information pack for new parents) and there is a considerable financial burden which we would like to see reduced (bear in mind the fact that when you are at the top of the game many things are free and sponsors are generous, when you are at the bottom you are paying for that generosity)  

Clubs host events and do an excellent job, but Pembrokeshire Activity centre (PAC) when under local authority control was a very useful and vital location for many events and training opportunities, under its new umbrella of the Prince’s Trust the emphasis has changed, and I feel that if we had a central location for our activities it would help greatly, new parents are amazed by the amount of travelling competitive sailing involves and it would be very helpful to establish a central location for activities.

I understand talks are progressing regard the use of PAC and I endorse and encouraged the efforts. 

All this requires considerable organisation and commitment not only from the W.Y.A. staff but also from a large number of volunteers and the clubs they support and I’m sure all will appreciate this.

There are many other sporting activities out there which are easier to run and cheaper to partake in, so I’m hoping that we can wave the flag for sailing to get more youngsters enjoying what, without our assistance (and vital funding) they will never have the opportunity to try.

Personally, I’m all for excellence and gold medals but first we have to open up sailing, remove its exclusive mantel; from a broad base and enthusiasm excellence and gold medals will happen and the wider public will show interest and support and our sport will grow 

More and better sailing

Ian Carswell
West Regional Chairman
May 2009

South Wales Report

Youth and Junior Sailing
The most impressive work in the Region must be OnBoard.  This was launched by Rod Carr in January and is already a success. Tom Herbert Evans and Ben Smith have invested time and energy and have met the Cardiff LEA for example and are now oversubscribed with schools and sessions. The scheme is spreading across the region and it looks as if this year and next year there will be good coverage. 
The existing sailors have a number of successes reported elsewhere by Iwan, but the CYRC series is up and running well with 2 events already held. (Penarth and Corus) Dates for another two are set, (Llandegfedd and Cardiff Bay, both in June) and Mumbles will follow on later in the season. 
The winter training for the squads, regions and general Open training has also worked well.

At the more senior end, Hannah Tilley must be mentioned as she is from our region, and represents GBR in two different laser Classes in Brazil.

Adults/General sailing

Open meetings have been held by Penarth (Lasers, Enterprises), Corus (Welsh Solo Championships), Llandegfedd (Asymmetric and Vareos), Mumbles (Topper).  I am aware that a number of these have been very successful, and was lucky enough to see the Solos starting one race when I was driving down the M4 to Gower at the beginning of May.  That was a keenly contested start in a freshening breeze. 
We are pleased to report that we have set up the South Wales Grand Prix. This is based on best 2 of 3 events, Llandegfedd President’s, Corus Regatta, Penarth Autumn regatta. The intention is to bring the adults back into sailing contact with each other. 

Targets

Corus have planning permission to start their extension, but I understand this is not yet started.  Llandegfedd is discussing contractors with builders, and the ground lease is in place and about to be signed with Welsh Water. Finance is not fully in place, not surprising in this climate, but there is enough to start and the intention is to do the work from October/November this year until March 2010. These two projects will improve the lot of sailors at both ends of the region. 
The intention of the committee and WYA is to get the South Web site fully up to date. It has a mix of this year, last year and is not our best advert! Chris Stanley is working on this, and others can upload data as well. 
There is a need to bring the region’s communications to a better level, communicate more and achieve more. There is a lot going on, but all of us could make more of it. I personally would like to see better sharing of training and coaching, and not just for the youths. 
Andy Howard
South Regional Chairman
May 2009

Wales Development Report 

Strategy Meeting May 2009

‘Looking Forwards’

Key priorities for the coming future within Wales; this report is broken down into national Priorities and region specific priorities.

Wales- Development Priorities                                                                                              
	Area
	Priority
	Current Status
	Desired Status- Long/Middle/ Short term

	Club Development
	· Club visits to identify areas for further development/ help.

· Dragon Sail

· Volvo Champion Club Coaches
	· Priority clubs indentified, continue to work with clubs.

· VCC Coach clubs identified- in all Regions
	· Long term- Regular contact with key individuals

· Dragon Sail documentation published to website

· VCC Coaches engaged and working with Priority VCC clubs.

	Participation
	· Onboard and 5*60

· LAPA possibilities.
	Onboard up and running in North and South Wales. West Wales looking promising.  Curriculum Cards being developed for use with primary schools.
	· Translation of Curriculum Cards.

· Develop better links with all local authorities



	Club Audits
	Club Audit
	Online audit now available see surveymonkey
	Completion by all clubs by mid August.  Use to identify priorities for next year.

	Coaching Plan
	Community Coaches and Course(s) set up
	Priority clubs identified for work with Community coaches. 
	All accessible courses for clubs set up and advertised by end of May.
Targets set for Community Coaches. All Community Coaches engaged and working with identified clubs 

	Volunteers
	· Regional Committee maintenance.

· VTeam

· Database
	· Healthy Regional Committee turn outs.

· See Vteam

· Database options currently under serious investigation.
	Volunteer database.

	Open Training
	Indentify opportunities and work with clubs to deliver
	
	Open Training information and dates prepared by Acorn Regatta.

	Website
	Ongoing re-structuring and re-development
	RDOs working on re-structuring
	Website re-structured by end of June

	RYA Training
	Inspections
	Allocated
	Follow up with inspectors to ensure can do- re-allocate if problematic.  


North Wales Region Specific Development Priorities

	Area
	Priority
	Current Status
	Desired Status

	Club Development
	· Club Development plans

· Sailability Regional Organiser

· Regional Club Plan 
	· 7 currently writing/ re-writing plans

· Advertising for Sailability RO

· Regional Club Plan not yet finalised


	· 5 new Development Plans

· Appointment of Sailability RO for North Wales

· Regional Club Plan alongside Regional Development Plan

	Participation
	Onboard
	· Onboard engaging well with first experiences- help ensure retention is possible.

· Continue to support Onboard officer role
	Clear pathways from Onboard to Club

	Club Audits
	See above
	
	

	Coaching Plan
	See above
	
	

	Volunteers
	Vteam
	Proposal status, and initial budget plan
Identifying possible platforms
	Finalise plan and budget, look to roll out for 2010

	Open Training
	See above
	
	

	Website
	See above
	
	

	RYA Training
	See above
	
	


South and West Wales Specific Development Priorities

	Area
	Priority
	Current Status
	Desired Status

	Club Development
	· Regional Club Plan(s)

· West- re engage with clubs


	· Review Regional Club Plan- South

· Regional Club plan not yet finalised- West

· Develop relationships with key individuals in West Wales
	· Regional Club Plan(s) alongside Regional Development Plan(s)



	Participation
	Onboard
	· Continue to Support Onboard Officer role

· Work with West Onboard coordinator to roll out in West Wales.
	· Onboard to club transition

· Onboard roll out in West Wales



	Club Audits
	See above
	
	

	Coaching Plan
	See above
	
	

	Volunteers
	· Work with RC(s) to produce Regional Development Plan(s)
	
	· Regional Club Plan(s) alongside Regional Development Plan(s)



	Open Training
	See above
	
	

	Website
	See above
	
	


Ruth Iliffe 

North Wales Regional Development Officer

Ben Smith 

South and West Wales Regional Development Officer

May 2009
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