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Approval of the minutes of the AGM of 29 January 2008 was proposed by Bill Jackson and seconded by Ken Newing.

Matters Arising

There were no matters arising.

Reports of the WYA Officers

Chairman:  

Report circulated prior to the meeting – copy attached.  Chris Basten added that since compiling his report, there had been progress made in a number of areas, which was encouraging.

Honorary Treasurer:

Report circulated prior to the meeting – copy attached.  

Bob Lowe advised that financially 2007-2008 had been a satisfactory year, with a small surplus gained on operating costs.  However, a continual challenge is to raise further income and to explore new sources of funding.

Although Sports Council for Wales substantially supports staff salary costs, the necessary on-costs are funded by WYA, and these have increased significantly in recent years.

A query regarding the apparent disparate amount of the retained surpluses between 2007 and 2008 was raised (page 2 of the 2007/2008 accounts refers).  It was explained that the actual surplus for the year was £4315.  However, an historical “fund” (Fleet Replacement) separately itemises the transfers to and from this reserve – namely the proceeds of boat sales less the cost of boat purchases, and from which future boat purchases are funded.
The approval of the 2007-2008 accounts was proposed by Blake Shaw, and seconded by Mark Stafford.

Director of Sailing:

Report circulated prior to the meeting – copy attached.

Tim Hall wished to thank members of the Board, Strategy and Regional Committees, and all other volunteers, for their tremendous input.

Welsh High Performance Manager

Report circulated prior to the meeting – copy attached.

North Regional Chairman

Report attached.

In addition, Mark Stafford reported that the CYRC series in north Wales was a little disappointing as currently children are tending to enter only in their home club event.  It was hoped that families could be encouraged to participate further afield.

North Wales Boat Show – this seminal event, held at the Vaynol Estate near Bangor, in July 2007, was well attended, and many thanks are extended to Mary Gowers, Bill Barry and all those who volunteered considerable time and effort to ensure the WYA and local clubs’ stands were manned throughout.

Mark also expressed his thanks to Regional Development Officer, Ruth Iliffe, for liaising with the RYA legal department on behalf of Colwyn Bay Sailing Club concerning their recent engagement with the local council and its proposal to sell the boat park utilised by club members.  
South Regional Chairman

Report attached.

West Regional Chairman

Report by Chris Jeffries, acting Regional Development Officer West, attached.

Chris Basten reported that the former chairman, Paul Rowe, had had to resign from his position due to other commitments, but the Association is very grateful for all his involvement and especially for guiding the region through a difficult period.

Environmental

Thanks extended to Bob Lowe and RYA Green Blue officer, Ruth Sharratt, for raising awareness of environmental concerns, and to Su Newbold, Tim Bowden and Dominic McDonough for their significant assistance in regional matters, which are undertaken in a voluntary capacity.

WYA does have a responsibility, in its role as RYA Council for Wales, to monitor environmental concerns.  Under the current Water Framework Directive recreational boating is not threatened, but the situation may change in future years.

Report attached.

Other Business

Steven Morgan, Sports Council for Wales Liaison Officer, reported that the last four years had seen excellent progress for Welsh sailing, and that the Association was one of the best National Governing Bodies for sport in terms of performance results.

The Sports Council had recently approved Welsh Yachting’s Four-Year Plan (2009-2013) for funding.

Chris Basten concluded the meeting with a request to clubs that they please assist the Regional Development Officers in their request for detailed club information.  Club audits are a mandatory criteria for Sports Council support.

Finally, heartfelt thanks go to all volunteers whose time and effort are vital to the continuation of the Association’s objectives.

Election of Officers

Nominations attached.  Approved

Election of Regional Members to the Strategy Committee

Nominations attached.  Approved

Election of Club Members to the Regional Committees

Nominations attached.  Approved.

There being no further business, the meeting closed at 2000 hrs

Chairman’s Report

I am pleased to report on another successful year for the Welsh Yachting Association. However as we report on the twelve months to March 2008, it would be irrational not to include activities over the last ten months as well.

1. Finances
The accounts to the year end of March 2008 show that the Association maintains a reasonable balance, but when considered in the light of the increased activities in all areas, indicate that a bare minimum of funds are available to continue our programmes. The Directors are very aware of our reliance on grant assistance from the Sports Council for Wales, and that continuance of these monies depends on continuing to deliver the agreed programmes. 

Our plans for the next four years have been submitted to the Sports Council for Wales, and we have had an indication that whilst funds will be available for 2009-2013, no annual increases will be forthcoming, and continuance will depend on meeting the objectives laid out in the proposals. 

The Directors are also very aware that the indirect costs of meeting the objectives, such as staff travel and subsistence are not financed except within our own resources, and the increased levels of activity have meant significant potential losses. Our staff has responded well to the challenge of keeping costs to a minimum, but are well aware of the need to raise funds from core activities and external sources.

During the period we are examining, we have been fortunate to welcome Bob Lowe as Treasurer, who, together with Dave Vickery and our Office manager, Ceri Yeomans, has been able to present the Directors with the most up to date and accurate financial information the WYA has yet received. This has highlighted areas where potential shortfalls were likely to occur, and enabled us to take prompt action to minimise or eliminate the losses.

2. Performance

Twelve months ago, I reported on the large numbers of Welsh sailors being offered places in GB National and Olympic Development squads. I am pleased to report that the last 12 months has continued this trend and we now have even more young athletes moving up the scale of excellence. Once again, Tim Hall will expand on these in detail, but all deserve our praise for their achievement.

It continues to be the Association’s policy to support all such talented sailors, but the increase in numbers inevitably puts more strain on limited resources. Whether or not we can continue this level of support indefinitely remains to be seen, but the Directors and Staff are committed to do everything possible to ensure that Welsh sailors reach their full potential.

The next four years will see us expand our activities into areas such as Windsurfing and Junior Double handed boats to a far greater extent than previously, putting more demands on the time of staff and volunteers. However, I am absolutely certain that we will meet our goals in this area and see even more Welsh sailors get GB recognition.

3. Development

Last year I highlighted the difficulties caused by lack of data on participation, membership and growth, and the problems thus caused. Despite efforts made, this remains an area of significant concern. Sadly, failure to provide the relevant information to SCW in the future will put Development funding at risk, but the Directors and Staff are aware of the issues and steps have been taken to address them.

The RDO contracts finish this March, but we have an indication that funding for the North and an expanded RDO South and West will be forthcoming. 

Although not part of the year in question, I must thank Chris Jefferies for taking over the RDO West post at a time of some difficulty. The WYA is aware that the service provided to the West region has not been the best, but Chris has stepped forward and covered many aspects of the role. 

One area that has delivered is the piloting of the RYA OnBoard programme at Llanishen Sailing Centre, and we thank the Cardiff Harbour Authority for their support in making this happen at all. The result of this work is that we now have 2 full time OnBoard Development Officers in post, Cai Roberts in Plas Menai, and Tom Herbert-Evans in Cardiff, both partnership funded. This programme has the potential to deliver young sailors to clubs in their tens, hopefully together with their families.

The establishment of an OnBoard Development Officer in West Wales is an extremely high priority, and a positive indication of funding has been made. We seek a partner in Pembrokeshire, and are confident that this will happen in the next twelve months or sooner.

4. Staffing

During the period, staffing levels have remained stationary, but with the appointment of two ODOs with a third to follow, the management of a group of extremely enthusiastic professionals remains somewhat of an exciting challenge. The Directors are aware of the issues and continue to take steps to ensure the business is taken in the direction agreed by the Strategy Committee, and within budgets.

I would also offer the Association’s thanks to Christine Stanley for her excellent work with the website, Hamish Stuart for his superb work with the media and getting the message about sailing to as many people as possible, and finally Ruth Sharratt for all her work in promoting the Green Blue.

5. Sports Council for Wales

Once again, the Sports Council for Wales has been a true partner over the year, praising when success was earned, and pointing out the areas where we were falling short. 

In particular, Steve Morgan (our Liaison Officer) has been a rock to stand on, and has offered much practical advice and assistance. One name that comes up every year is that of Alan Williams, who, as always, goes the extra few yards to make our roles even easier. There are at least 6 other SCW members of staff who have provided guidance and help, to all a well meant thank you.

6. Royal Yachting Association

The RYA has been as ever helpful and practical over the year. Whereas a lot of their work is directed at English programmes, they have tried to see how Welsh priorities may be different and produced programmes which fit in Wales. OnBoard is a case in point, where the funding is specifically for England, but they have made it possible in Wales as well. 

7. Volunteers

Once again, the reliance of the Association on a growing number of volunteers has been demonstrated by the increased number of programmes delivered in the period. 

I am pleased that we have been able to develop the skills and professionalism of these hard working individuals through the Coaching Plan and it is reassuring to know that this success will continue in the coming years.

I must also mention the growing number of young coaches who now work with us, who have progressed from being coached themselves as part of one of the National squads to giving back to the sport some of the knowledge that they acquired in this time. Again, as their skills increase, we can look forward in future years to a steadily rising standard of top level tuition.

The strength and ability of our volunteers can be demonstrated by their success in careers away from sailing. This however has a downside, as promotion leads to less time being available to the sport. I must therefore congratulate Paul Rowe on his new role with First Milk with somewhat of a wry smile as their gain is our loss. He has superbly chaired the Regional Committee in the west for several years and we thank him for all his efforts.

The numbers of committed volunteers makes it impossible to thank more by name, but both the Association and the sailors would not be at the forefront of sailing in the UK without you.

8. Other matters

It is becoming somewhat monotonous to congratulate Tim Hall on his success in the Flying Fifteen World Championships, but a close fought second place deserves our congratulations. 

A fifth Public Enquiry into proposed residential development on Llanishen reservoir took place last summer and we await the Inspector’s report. 

9. Summary

The year has seen continual progress towards more and better sailing in Wales.

The increased levels of activity in the period, together with plans for the creation of new squads will mean that the Association faces new challenges, but these stem from success rather than failure, which is always a positive attribute.

The four year plan is now with the Sports Council for Wales and we hope that our vision for the future will meet with approval and appropriate funding. 

The next year will deliver the first stages of our vision and set the scene for the growth of sailing in Wales until after the Olympics in 2012.  However this will only be achieved with the support of both volunteers and staff. Our successes are clear, areas for improvement are identified, and new programmes planned. An exciting time awaits us all, I hope that we can all enjoy it and most importantly, make it fun!

Chris Basten

Chairman

January 2009

Honorary Treasurer’s Report

This report relates formally to the 2007/08 Accounts that were approved by the Directors in 18 September 2008 and are circulated for Members to adopt at this AGM. These Accounts have been circulated in advance to all clubs. Dave Vickery or I will endeavour to answer any questions.

As the Accounts for 07/08 are now a trifle historic, I thought it would be useful to refer to the current financial year (2008/09). At present we forecast that the Association will make a small operating loss. While steps have been taken to minimise this loss by seeking to reduce costs and increase income from current activities during the year, the Board Committee are exercised by the need to increase income in future years and reduce our dependence on grant aid. This is necessary because, if nothing else, our costs continue to rise with inflation and grant aid from SCW is anticipated to be on level-funding for the period 2009/2013.

Income from our activities – events and training – will need to rise, but we also seek to increase income from new sources and seek new grant and sponsorship opportunities where practical.

Finally, I would like in particular to recognise and thank Dave Vickery for all his hard work in preparing these accounts, developing our management accounts system and in completing the financial section of the 4-year development plan recently submitted to SCW.

Bob Lowe

Honorary Treasurer

January 2009

Director of Sailing Report

Introduction:

The Chairman has produced a most comprehensive report; however, I will provide some further details from a staff perspective. 

Strategic Plan:

I would like to start by thanking our dedicated staff team and Board and Committee members for the huge amount of work that has gone into producing our new strategic plan. I am confident that we are now in a position to successfully achieve our vision of “More and Better Sailing” through our key objectives, which are:

· Growing Participation

· Club Development

· Developing Excellence

· Organisational Effectiveness

This document was shaped by the Strategy Committee in November 2008 and approved by the Board in January 2009. The Sports Council for Wales’s panel to approve our funding application is in February 2009.

Full copies of all documentation will be available to our member clubs through our website, or on application to the head office.

Participation:

A significant step has been made to ensure we work towards increasing new participants into sailing through the OnBoard scheme. We have worked hard with the RYA to bring the OnBoard programme into Wales and secured funding for two posts. Cai Roberts started work at Plas Menai in August 2008 and Tom Herbert-Evans at Cardiff Harbour Authority in September 2008. Both projects have had official launches with Rod Carr and Victoria Lenz from the RYA. We now continue to work towards our third officer to complete the proposed structure in our strategic plan. We hope this will be achieved within the next few months.

There are other projects such as SCW’s 5x60 programme, which our Regional Development Officers are working with clubs and schools to further increase participation possibilities.

Development:

The RDO team continue to work with clubs to increase the capacity and standards within Welsh Sailing Clubs. Club workshops have been successful in engaging and supporting our member clubs to develop their plans and secure the future of their clubs and our sport.

The Coaching Plan continues to evolve and there is support here for clubs who work with us to gain training for members to gain qualifications and work with the RDOs for the underlying purpose of the plan, which is:

More and Better Coaching (and Coaches)

Our RDO team have been working closely with the RYA and 2008 saw the RDOs being responsible for ensuring that all RYA Training Centres (TCs) in Wales are inspected to the RYA standards. At this point I would like to thank Mal Jones for his work in this area for the past 20+ years. Mal is still working closely with WYA / RYA and we are fortunate that we can use his expertise and experience to conduct many of these inspections.

Performance:

Iwan Basten has now been in post for just over a year and I am pleased to report that he is doing an excellent job of retaining the standards of the Welsh National Squad programme. He has also taken over the management of our Regional Junior Squads which ensure we bring through our best sailors at an early age to promote even higher standards in our National Squad.

Iwan has produced a detailed performance report, but it would be remiss not to mention a couple of highlights which reinforce the success of our programmes.

· Hannah Mills and Katrina Hughes won the 470 Junior World Championships

· Hannah Tilley became Topper Junior World Champion

· Bleddyn Mon and Tom Humphreys successfully defended their UK National Championships title

We continue to provide a healthy number (well above our 5% target) of sailors into GBR Junior and Youth Squads as well as currently 6 Welsh sailors in Skandia Team GBR Olympic Squad. This bodes well for our long term aim of future Welsh Olympians.

Board and Committees of WYA:

I would like to take this opportunity to offer my sincere thanks to all our volunteer committee members who tirelessly give so many hours of their time to the Association.

As I settle into my role I have been fortunate to have excellent guidance from a fantastic team of experienced Board members as well as being privileged to have a dedicated staff working for our organisation.

Regional committees are making good progress and I feel are vital to the structure of our organisation. I look forward to further developing these networks over the next few years.

Sports Council for Wales:

As the Chairman mentioned, we have a close working relationship with SCW thanks to the guidance and understanding of Steven Morgan. I also extend my thanks for his support and look forward to continued progress.

Plas Menai:

The home of Welsh Sailing continues to offer support through Alan Williams and his staff. Plas Menai and the Sports Council for Wales have invested into OnBoard through the appointment of Cai Roberts as OnBoard Community Development Officer. We are sure that this will make a difference to attracting more local people to use the facilities at the centre and then in turn channel these participants into our sailing clubs.

Website:

Our new website has now been “live” for a year and contains an increasing amount of information. Thanks go to all who have provided articles and to the great work of Christine Stanley for uploading on a regular basis. We hope to continue to develop this invaluable resource.

Media coverage:

Sailing is not renowned for making the headlines on a regular basis, but with the help of Hamish Stuart, our Regional Communicator, this is slowly changing. It is now not uncommon to see articles about sailing successes in the pages of local and regional papers as well as various websites and other communications.

Summary:
It just leaves me to say that I am confident that the future is bright for Welsh Sailing at all levels and I look forward to working with our dedicated staff and numerous volunteers that make it all happen. Best wishes for your sailing in 2009 and beyond.

Tim Hall

Director of Sailing

January 2009

Welsh High Performance Manager Report

2008 – Welsh Sailing looks towards 2012

Welsh Sailors during 2008 have continued to deliver results across the programme with ongoing excellent performance from the best of the Welsh and increase in depth and talent coming through the junior program.  This report highlights key achievements, identifies our key performing athletes and shows the strength across the programme from Junior to Olympic level.  

Welsh Sailors who are members of Skandia Team GBR, RYA Performance and Development Squads - (July – September 2008)

	Class
	Name
	Level

	Sonar (Paralympic)
	Stephen Thomas
	A

	Finn
	Ed Wright
	B

	470
	Chris Grube
	C

	470
	Dave Evans
	C

	470
	Hannah Mills
	D

	Laser
	Dyfrig Mon
	DT

	Laser
	Eifion Mon
	DT

	Laser 
	Sarah Williams
	DT


Welsh Sailors in RYA GBR National Youth Squads –  (Oct 2008)  

	Class
	Name
	Squad

	Laser Radial
	Gareth Henshall
	 GBR Radial

	Laser Radial
	Stevie Beckett
	 GBR Radial

	Laser Radial
	Anna Piggott
	GBR Radial 

	29er
	Bleddyn Mon
	GBR 29er 

	29er 
	Tom Humphries
	GBR 29er

	420
	Nia Jones
	GBR Transitional

	420 
	Hannah Jones
	GBR Transitional


Welsh Sailors in RYA GBR National Junior Squads (October 2008) 

	Class
	Name
	Squad

	Topper
	Micky Beckett
	GBR National

	Topper
	Tom Piggott
	GBR National

	Topper
	Hannah Tilley
	GBR National

	Topper
	Ross Moreton
	GBR National

	Topper
	Ellie Meophan
	GBR National 

	Topper
	Jack Preece
	GBR Intermediate

	Class
	Name
	Squad

	Optimist
	David Pain
	GBR National

	Optimist
	Toby Moresley
	GBR National 

	Optimist
	Matthew Whitfield
	GBR National

	Optimist
	Josh Burgess
	GBR National

	Optimist
	Will Creaven
	GBR National

	Optimist
	Myles Jackson
	GBR Intermediate

	Optimist
	Tom Collins
	GBR Intermediate

	Optimist
	Gareth Viney
	GBR Intermediate

	Optimist
	Oliver Harrison 
	GBR Intermediate

	Optimist 
	Molly Frost
	GBR Intermediate


Key 2008 season results from Welsh sailors:

Olympic:

	Sailor
	Event
	Venue
	Entries
	Result

	Ed Wright

(Finn)
	World Championship
	Victoria, Australia
	83
	13th
(2nd GBR)

	
	Kiel Week Grade 1 Olympic Regatta
	Kiel, Germany
	33
	1st 

	Hannah Mills

(470 women)
	World Championships
	Gdynia, Poland 
	35
	1st (Junior World Champion) 

	
	Sail for Gold
	Weymouth,

UK
	17
	5th 

(1st GBR) 

	David Evans

(49er)
	World Championships
	Melbourne, Australia
	72
	16th
(3rd GBR)

	
	Sail for Gold
	Weymouth,

UK
	32
	2nd 

	Chris Grube 

(470 men)
	World Championships
	Melbourne, Australia
	85
	18th
(3rd GBR)

	
	Sail for Gold
	Weymouth,

UK
	22
	3rd 

(2nd GBR) 


Youth Classes (U19):

	Sailors
	Event
	Venue
	Entries
	Result

	Bleddyn Mon & Tom Humphreys

(29er Class)
	World Championships
	Melbourne,

Australia
	25
	4th 

(3rd Youth)

	
	UK Youth National Championships
	Pwllheli
	37
	3rd

	
	29er Europeans
	Medemblik, Holland
	83
	2nd 

	
	UK National Championships
	Llandudno, 
	25
	1st 


Youth Classes (U19):

	Sailor
	Event
	Venue
	Entries
	Result

	Gareth Henshall

(Laser Radial)
	UK National Championships
	Abersoch
	155
	14th 

(7th Youth)

	Tom Pain & Nathan Bailey (420)
	Inland Championships
	Grafham
	44
	4th (3rd Youth)


Junior Classes
Topper Class (U16):

	Sailor
	Event
	Venue
	Entries
	Result

	Doug Lloyd Haines
	World Championships
	Tralee, Ireland
	176
	7th 

	Hannah Tilley 
	World Championships
	Tralee, Ireland
	176
	21st 

Junior Girl World Champion)

	Mickey Beckett
	National Championships
	Paington, UK
	278
	8th 


Optimist Class (U16):

	Sailor
	Event
	Venue
	Entries
	Result

	Mathew Whitfield
	National Championships (Junior fleet)
	Pwllheli
	162
	2nd 

	David Pain
	National Championships (Senior Fleet)
	Weymouth
	147
	7th

	Tomas Pain
	National Championships (Senior Fleet)
	Weymouth
	147
	8th


World & European Team Selection 

	Sailor
	Event
	Venue
	Entries
	Result

	Gareth Henshall
	European Championships
	Niiewport,

Belgium
	82
	14th  (Silver)

	Nia Jones 
	GBR Optimist European Team (3 Girls)


	Lake Garda Italy
	95
	58th 

	Nia Jones 
	GBR World Team Racing Championships (3 Girls)
	Lago di Ledro, Italy
	(Nations)
	4th 

	Tom Pain 
	GBR Optimist European Team (5 Boys)


	Lake Garda Italy
	142
	91


Boat Provision allocations:

The following table shows sailors supported with boats and equipment through the provision scheme for the 2008 season. Boats are allocated for a 1 year period to cover preparation during training sessions just before the season starts and until the end of the competition season.

	Class
	Name
	Criteria for support

	Optimist
	David Pain
	Optimist GBR National Squad 2008 Season

	Optimist
	Tomas Pain
	Optimist GBR National Squad 2008 Season

	Optimist
	Nia Jones
	Optimist GBR National Squad 2008 Season

	Optimist
	Toby Morsley
	Optimist GBR National Squad 2008 Season

	Topper
	Mickie Beckett
	Topper GBR National Squad 2008 Season

	Topper
	Hannah Tilley
	Topper GBR National Squad 2008 Season

	Topper
	Ross Moreton
	Topper GBR National Squad 2008 Season

	Topper
	Tom Piggott 
	Laser GBR National Squad 2008 Season

	Topper
	Doug Lloyd Haines 
	Laser GBR National Squad 2008 Season

	Laser 
	Gareth Henshall
	Laser GBR Transitional Squad 2008 Season

	Laser
	Stevie Beckett
	Laser GBR National Squad 2008 Season

	Laser
	Andy Joseph 
	Laser GBR National Squad 2008

	Laser
	Eifion Mon 
	Laser GBR National Squad 2008 Season

	29er
	Bleddyn Mon and Tom Humphreys
	29er GBR National Squad 2008 Season

	420
	Nia Jones

Hannah Jones 
	Working towards GBR 420 Squad selection following Optimist sailing


*Full breakdown of costs will be available from the accounts.

Talent Support

Sailors listed below have been receiving talent support as GBR Youth Squad members for the period April – September 2008

	Sailor 
	Class
	Level 

	Bleddyn Mon
	29er
	GBR National Squad

	Tom Humphries
	29er
	GBR National Squad

	Gareth Henshall
	Laser Radial
	GBR National Squad

	Stevie Beckett
	Laser Radial
	GBR Transitional Squad

	Anna Piggott
	Laser Radial
	GBR National Squad (trial)


Event support spending:

During the 2008 season the Welsh Yachting Association has increased the number of days of event support and event training from 55 to 74 days.  This increase is due to some support being provided to regional squad sailors at major events.  Concomitantly Wales has seen a large increase in the number of sailors attending these events.  

	W.Y.A Event Support 2008

	National Squad
	Regional Squad

	Optimist Selections X 2

Optimist Inlands  Optimist Nationals   

Optimist EOS
	Optimist Inlands    Optimist Nationals    Optimist End of Seasons

	Topper Nationwide X 3

Topper Inlands  Topper Nationals
	Topper Nationwide X2

Topper Inlands    Topper Nationals    

	Laser Qualifier X 2

Laser Nationals 
	74 Days Coached Event Support Total



	Eric Twiname
	

	UK Youth Nationals
	


*Total spend and breakdown is available in the accounts 

Coaching spending:

The funding for coaching is being used during the main squad coaching sessions which run from November to March, so these will be reported at the end of this training period.

Squad breakdowns and associated budgets are contained within the 2008 2009 Squad budget.

Iwan Basten 

High Performance Manager, October 2008

Associated Documents

1.  Wales High Performance Plan

2. Squad and Event Support Budgets

3. Squad lists 2008 – 2009

Available on request

North Regional Committee Report

The 2007/8 winter period was extremely busy with Winter training running at Port Dinorwic, Dovey, Shotwick and Pwllheli, which led on to an excellent CYRC series with the following fleets.


CLASS
Fleet
Entries

Maximum/Average per Event

Optimist
Gold
8


6/3



Silver
10


8/7



Trg
19


8/4

Topper
Gold
14


7/5



Silver
16


6/4

Handicap

10


4/3

TOTALS

77


36/27

While the number of entries for the series was high, the actual number of entries for each event was spread amongst the total entries, indicating that we need to concentrate on getting people to travel, as a lot of entries were at their own clubs.

North Wales Keelboat training had10 -15 regular participants and came second at the Youth Match Racing Championships.  Three Sailors went forward to the RYA selection weekend and one, Tom Forrester-Coles got a place in the Keelboat Squad.

The Committee spent the Winter and Spring period concentrating on preparing the Regional Action Plan document that we published at the end of April. At the last review we made a few changes to the timetable, but the schedule is still there, and it is flexible enough to take any changes that may occur during the period. We hope to have a full review in the next couple of months to flag up any problem areas that we have come across.

Communication is one of the areas that needs work on, as each of the clubs have their own way of receiving and disseminating information, whether it be by post, website, email or telephone, and we need to find a way of ensuring that information gets to, or is available to, the people who need it, at minimum expense.

We had an incident earlier in the year, when Conwy County Council received a proposal by the County Valuer & Asset Manager’s office to convert the Bay of Colwyn Sailing Club’s boat park into a housing plot. The Club were in the process of negotiating the renewal of their lease on the property at the time, so this came as a terrible shock as they had nowhere else to store their boats in the area.

Ruth Iliffe did a tremendous job with the RYA Legal department to get a letter drafted which we sent to the Council drawing their attention to the targets in the Welsh Assembly Government’s sport and physical activity strategy, “Climbing Higher” which was launched in 2005 which we hope added to the very successful petition in the area supporting the Club.

The North Wales Boat Show was enjoyed by all, and was well supported by the WYA and clubs in the region. The final organisation of our display had to take place on-site, as we had not had any previous experience setting out a stand like this before. We had a tremendous stand shared with Plas Menai down by the side of the lake.

Thanks must go to all the clubs that took part in the event, and special thanks to Bill Barry and Mary Gowers for their commitment on the stand.

The inaugural WYA North Wales Clubs and Coaching conference was held on the 6th December at Plas Menai, a slightly disappointing turnout, with a large number of pre-registered delegates being hit by winter flu.  The Clubs that managed to attend received numerous new Volvo Champion Club Coaching resources. The date of the next conference is already set for 5th December 2009.

Twelve clubs attended the Club Development planning workshop on the 26th January.  The emphasis of the evening was how to gain the skills needed to write or improve a club plan.  Lead by Amanda Davies (oppy parent and ex- senior lecturer in Sports development) clubs showed great enthusiasm at the opportunity to expand their skill base.  Lots of opportunities for networking with other clubs were the other major benefit. 

Open Winter Training is well underway around the region, and we look forward to yet another successful year ahead.

Mark Stafford

North Regional Committee Chairman

28 January 2009

South Regional Committee Report

Highlights

· The Region held a successful CYRC series, although the dates had to be reset through the year to avoid clashes with Topper events

· Regional Committee has restarted, but has not quite reached a critical mass to drive forwards yet. Meetings held and topics to concentrate on agreed

· Yahoo mail group started to enable communication between clubs and WYA. However, we only have 14 members at present, but this does represent most but not all the key clubs

· Corus have agreement for their clubhouse extension, which is now with Council Planning committee for imminent approval. Hope to start work mid Feb 

· Llandegfedd Watersports Centre has significant grants lined up, and anticipates a start during 2009. (LLWC AGM held on Jan 21st Jan – hope to be able to provide update after that)

Lowlights

· Concern within some, but not all clubs that Youth racing takes both parents and youths out of club activity to the detriment of Club Racing – can be significant percentage 

· SW Grand Prix set up but clash of dates meant that it fell flat with only 2 clubs – and indifferent weather reduced numbers at those events. 

· The WYA draft Four year strategy papers were circulated with insufficient time to get clubs to review, never mind provide input. They therefore feel somewhat disenfranchised. Especially if we require a club committee to consider things, many weeks is required. (Still not seen the final or even a presentable draft)

Known Sailing Successes

· Regional Youths well represented in Welsh and GBR squads

· CYRC as above

· Llandegfedd has UK (and World’s?) Largest fleets of RS Vareos and Asymmetric Canoes, held good Open Meetings for both

· Penarth ran the Enterprise Area Open meeting – continues with Enterprise sailing

· Corus held Welsh Solo Championship, Moths, Canoes and Classic & Vintage racing dinghy Open Meetings

· Mumbles held Various Catamaran Championships including Tornado and A-Class

· Llangorse held Flying Fifteens, Supernova, Eps and Comet Trio Inland championships

Racing numbers

· Penarth; about 20 boats, or 40% of active sailing members out most weekends

· Corus; about 25-30 boats out regularly, 25% of club 

· Llandegfedd; 15 -20 boats out, again 25% of club each weekend

Training and coaching

Clubs continued training at various levels

· Penarth
Trained about 100

· Corus

Trained about 15

· Llandegfedd
Trained about a dozen to level 2, plus about 20 in an “Onboard style” Level 2 and subsequent “improving” course with Monmouth Boys School

· Llangorse
 Trained 60+ in Cadet week, another 30, Power Boat. 

Race training was also done

· Penarth
Laser course run successfully  and was open to other clubs

· Corus

Ran Advanced Solo training, Intro to racing, Foiling Moth training weekend 

· Llandegfedd
Youth training on Tuesday evenings, plus adult asymmetric/boat handling sessions

Plans for 2009 

We have held a meeting and set up dates for the key events across the Region. Ben Smith has the programme and we intend to publish end Jan (at Onboard Ben?). This programme includes 

· CYRC at Llandegfedd, Penarth, Corus, Mumbles and Cardiff Bay

· Topper traveller series

· SW Grand Prix for adults (Corus, Llandegfedd and Penarth or Mumbles)

· Corus Open Meetings for Solos, Canoes and Cherubs Welsh Inlands

· Penarth has Open Meetings for Lasers, Enterprises

· Llandegfedd has Welsh Vareo Championship, Asymmetric Canoes Premier event with general Asymmetric Open meeting

· Llangorse will hold Cadet week in May, L1, L2, Safety Boat, family training weekends and lots more!

Concerns

· The clubs agree that the RDO needs to be hands on to help the clubs. We are not well enough integrated to achieve on our own yet, although with coordination there is a vast amount of capability in the Region. Clubs will look after themselves, but will work well with others in the region. The RDO has to be the glue to pull us together at the moment.

· We require to balance the demands of Youths against general club development

· The V Team concept deservers support and opening coaching/Instructor training and access across the region should be followed through

· The WYA web site needs to be more up to date. It seemed to stall in the summer, and does not contain results from all of 2008, and is advertising events that are way past. Mid Jan 09 it has a preview of August 08 Optimist Nationals?

· The Regional Committee needs “activists” who will let us know what can be achieved, how to find grants, share best practice, encourage travelling between clubs to events, give coaching tips. We need more than the current numbers to be connected.

· Communication has to be the key, we all need to do it, consistently, and keep the enthusiasm of volunteers going. 

A J Howard 

South Regional Committee Chairman 

January 2009

West Wales Regional Report 

2008 has been a good year for the West region. The CYRC series has run their full 6 days of racing and has been very successful with thanks to the Regional Committee for organising them. 

The Welsh Schools and Clubs Championship was held in Tenby this year with a very good turnout of all abilities. This was the first year the Club event has been introduced to find the best performing club in Wales and this proved very successful and will now be a regular feature. With the introduction of the regatta fleet and with a little bit of help from Ben Smith they managed to undergo many races and also have a sighting of a basking shark. The event ran well and thanks to Tenby for hosting it. Such a good job was done, that the event has been confirmed to return to Tenby on 4th and 5th July 2009.

Many sailors left west Wales this summer to go to different national events at which they gained some good places.

We have a very strong Topper scene within the region with many of them sailing at different local events - one being the Topper Travellers in Neyland which saw a light -wind day but with many Toppers turning up.

We have successfully run a Dinghy Instructors course which was fully booked with 12 potential DIs. After passing the course we hope to see them going back into their local clubs to assist in running the club training.

The first WYA South and West Wales Clubs and Coaches Conference was held on Sunday 7th December at the Castle Hotel, Neath.  An average turnout was there from both south and the west regions. The clubs that attended received many new Volvo Champion Club coaching resources which were gratefully received by all.

We have had 7 young sailors gain places in National Squads, mainly in Toppers.

We started the west open training with a very poor turnout but now we are averaging 20 sailors at most of the events.

We have recently lost our Regional Chairman, Paul Rowe, who was a great help to me when I first took over the job. He has been a real asset to the region and has made sure it kept on moving forward in the absence of an RDO. 

Chris Jeffries  

Acting West Wales RDO 

January 2009
Environmental Report

This report acknowledges the support given by our regional environmental representatives – Susanne Newbold (South), Dominic McDonough (West) and Tim Bowden (North) in responding to local planning and environmental issues and other matters. We perform a role on behalf of the RYA in responding in particular to Coastal Protection Act and FEPA licence applications that might affect our interests.

We are keeping a wary eye on a number of off-shore renewable energy proposals – not only large windfarms, but a number of new tidal energy projects off Pembrokeshire and Anglesey. We have not yet taken a position on any Severn Barrage proposal that may be promoted.

As a member of the RYA’s Planning and Environment Committee, I seek to ensure that our voice is heard in Hamble as the impact of devolved administration starts to see differences emerging between the UK, England, Scotland, Northern Ireland and Wales.

The Marine Bill is being closely monitored and in particular the concept of Highly Protected Marine Reserves, which are to be unique to Wales.

The impact of the EU Water Framework Directive is currently under scrutiny with the recent publication of draft River Basin Management Plans – these include estuaries and coastal waters. Improvement to water quality is a laudable aim and on initial assessment these plans are not seen as a threat to recreational sailing.

The RYA/BMF Green-Blue project in Wales progresses into potentially its final year if new funding is not secured. Ruth Sharratt is keen to recruit new volunteers to help promote the project across Wales and would welcome the opportunity to visit clubs to discuss the project and practical steps to reduce the environmental impact of our activities. Contact Ruth at the office or ruth.sharratt@rya.org.uk or via the Green-Blue website – www.thegreenblue.org.uk.

Bob Lowe

January 2009
2009 WYA COMMITTEE NOMINATIONS

Post


Name


Club


Nominated by

of (Club)

Seconded by 

of (Club)
Chairman

Chris Basten

Sully SC

Mike Butterfield

RAYC


Ray Beer

MSOD

Vice Chairman
David Griffiths
Red Wharf Bay







Sailing & Water-
Ray Beer


MSOD


Mike Butterfield
RAYC







Sports Club


Honorary Treasurer
Bob Lowe

Royal Welsh YC
Mike Butterfield

RAYC


Ray Beer

MSOD


Reg Rep (North)
Mark Stafford

Penmaenmawr SC
Craig Petch


Penmaenmawr

Paul Moreton

Llandudno SC

Reg Rep (South)
Andy Howard

Llandegfedd SC
Dave Timson


Llandegfedd SC
Ann Whitfield

Penarth YC

Reg Rep (West)
Ian Carswell

Teifi Boating Club
Martin Sykes


Fishguard YC

Terry Moon

Teifi BC

Club Rep (North)
Paul Moreton

Llandudno SC

Craig Petch


Penmaenmawr

Andy McNamara
Llandudno SC

Club Rep (North)
Chris Strange

Rhyl YC

Gwyn Jones


Rhyl YC

Jeff Morgan

Llyn Brenig SC

Club Rep (South)
Dai Thomas

Mumbles YC

Sam Healey


Mumbles YC

Paul Simes

CBYC

Club Rep (South)
Dave Hemmingway
Llangorse SC

Nick Taylor


Llangorse SC

Dai Thomas

Mumbles YC

Club Rep (South)
Nick Taylor

Llangorse SC

Ian Howie


Llangorse SC

Andy Howard

Llandegfedd SC

Club Rep (South)
Sam Healey

Mumbles YC

Dai Thomas


Mumbles YC

Aran Pitter

Penarth YC

Club Rep (South)
Mike Hewlins

Corus SC

Paul Bambridge

Corus SC

Andy Howard

Llandegfedd SC

Club Rep (South)
Aran Pitter

Penarth YC

Laurie Pavelin


Penarth YC

Sam Healey

Mumbles
8 Llys-y-Mor, Plas Menai, Llanfairisgaer, Caernarfon, Gwynedd, LL55 1UE


Tel: 01248 670738 
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