South Regional Committee Report

Highlights

· The Region held a successful CYRC series, although the dates had to be reset through the year to avoid clashes with Topper events

· Regional Committee has restarted, but has not quite reached a critical mass to drive forwards yet. Meetings held and topics to concentrate on agreed

· Yahoo mail group started to enable communication between clubs and WYA. However, we only have 14 members at present, but this does represent most but not all the key clubs

· Corus have agreement for their clubhouse extension, which is now with Council Planning committee for imminent approval. Hope to start work mid Feb 
· Llandegfedd Watersports Centre has significant grants lined up, and anticipates a start during 2009. (LLWC AGM held on Jan 21st Jan – hope to be able to provide update after that)

Lowlights

· Concern within some, but not all clubs that Youth racing takes both parents and youths out of club activity to the detriment of Club Racing – can be significant percentage 

· SW Grand Prix set up but clash of dates meant that it fell flat with only 2 clubs – and indifferent weather reduced numbers at those events. 

· The WYA draft Four year strategy papers were circulated with insufficient time to get clubs to review, never mind provide input. They therefore feel somewhat disenfranchised. Especially if we require a club committee to consider things, many weeks is required. (Still not seen the final or even a presentable draft)
Known Sailing Successes

· Regional Youths well represented in Welsh and GBR squads

· CYRC as above

· Llandegfedd has UK (and World’s?) Largest fleets of RS Vareos and Asymmetric Canoes, held good Open Meetings for both

· Penarth ran the Enterprise Area Open meeting – continues with Enterprise sailing

· Corus held Welsh Solo Championship, Moths, Canoes and Classic & Vintage racing dinghy Open Meetings

· Mumbles held Various Catamaran Championships including Tornado and A-Class
· Llangorse held Flying Fifteens, Supernova, Eps and Comet Trio Inland championships
Racing numbers

· Penarth; about 20 boats, or 40% of active sailing members out most weekends

· Corus; about 25-30 boats out regularly, 25% of club 

· Llandegfedd; 15 -20 boats out, again 25% of club each weekend
Training and coaching
Clubs continued training at various levels

· Penarth
Trained about 100

· Corus

Trained about 15

· Llandegfedd
Trained about a dozen to level 2, plus about 20 in an “Onboard style” Level 2 and subsequent “improving” course with Monmouth Boys School

· Llangorse
 Trained 60+ in Cadet week, another 30, Power Boat. 

Race training was also done
· Penarth
Laser course run successfully  and was open to other clubs

· Corus

Ran Advanced Solo training, Intro to racing, Foiling Moth training weekend 

· Llandegfedd
Youth training on Tuesday evenings, plus adult asymmetric/boat handling sessions
Plans for 2009 

We have held a meeting and set up dates for the key events across the Region. Ben Smith has the programme and we intend to publish end Jan (at Onboard Ben?). This programme includes 

· CYRC at Llandegfedd, Penarth, Corus, Mumbles and Cardiff Bay

· Topper traveller series

· SW Grand Prix for adults (Corus, Llandegfedd and Penarth or Mumbles)

· Corus Open Meetings for Solos, Canoes and Cherubs Welsh Inlands
· Penarth has Open Meetings for Lasers, Enterprises
· Llandegfedd has Welsh Vareo Championship, Asymmetric Canoes Premier event with general Asymmetric Open meeting
· Llangorse will hold Cadet week in May, L1, L2, Safety Boat, family training weekends and lots more!

Concerns

· The clubs agree that the RDO needs to be hands on to help the clubs. We are not well enough integrated to achieve on our own yet, although with coordination there is a vast amount of capability in the Region. Clubs will look after themselves, but will work well with others in the region. The RDO has to be the glue to pull us together at the moment.

· We require to balance the demands of Youths against general club development

· The V Team concept deservers support and opening coaching/Instructor training and access across the region should be followed through

· The WYA web site needs to be more up to date. It seemed to stall in the summer, and does not contain results from all of 2008, and is advertising events that are way past. Mid Jan 09 it has a preview of August 08 Optimist Nationals?

· The Regional Committee needs “activists” who will let us know what can be achieved, how to find grants, share best practice, encourage travelling between clubs to events, give coaching tips. We need more than the current numbers to be connected.

· Communication has to be the key, we all need to do it, consistently, and keep the enthusiasm of volunteers going. 
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