Chairman’s Report

As I report on the twelve months to the end of March 2009 for the Welsh Yachting Association, some of the activities took place nearly 21 months ago. Therefore, as in previous years, I have included more up to date information where relevant.
1. Finances.
Once again, the accounts to the end of March 2009 show healthy balances, but certain one off factors have resulted in rather higher figures than were originally expected. 

A large amount of effort was placed into the preparation of a submission to the Sports Council for Wales for our plans for the period 2009-2013, and I am pleased to report that in general, all these proposals have been accepted. This has resulted in more program funding than ever before, but with the important caveat that there will be not be any increase during the period. 
Additionally, stringent conditions have been applied, with a requirement that the Association reduces its dependence on SCW support over the period, and continues to deliver programs throughout Wales. A total of fifty nine separate targets have been identified, and set out in an Implementation Plan that all staff continue to focus upon.
At this point, I would thank all those volunteers and staff who contributed to the production of the SCW application, through the Springboard weekends and the conversion of the clearly identified principals agreed at these meetings into a firm, budgeted proposal. In particular, Bob Lowe, Iwan Basten and Ben Smith made significant contributions at short notice, and their efforts have been rewarded by the recognition by SCW of the merit of our plans.

Additionally, throughout the period, and in the last ten months, work by David Vickery and Ceri Yeomans has seen a continuing improvement of our financial reporting, to the effect that potential over and under spends on budget are now highlighted well in advance, enabling staff to apply corrective action in plenty of time.
The Directors are also very aware that the indirect costs of meeting the objectives, such as staff travel and subsistence are not financed except within our own resources, and the increased levels of activity have meant significant potential losses. Everyone has responded well to the challenge of keeping costs to a minimum, but are well aware of the need to raise funds from core activities and external sources.

2. Performance.
Twelve months ago I reported on the progress being made in increasing the numbers of Welsh sailors offered places in GB squads. I am delighted that this has now exceeded all expectations and that the challenge continues to be to maintain our current position of strength.

To highlight some figures, the number of sailors offered GB squad places increased from 19 to 31 in 2009, with 26% of the GB Optimist squad representing Wales.

I am also delighted to report that Wales now has two Youth National Champions, in Bleddyn Mon and Hannah Tilley, and some very disappointed sailors with a large number of second and third places in national and international competition during the year.
The expansion of activity into windsurfing and junior double handed squads has commenced, but as planned, this is a development activity at present and is only expected to deliver sailors at a sufficiently high level in the later stages of the 4 year programme.

As highlighted last year, all this extra success continues to put pressure on both staff and volunteers, but the problems created are the ones that we want to be dealing with, rather than ones of failing to deliver.
3. Development.

At the end of the year in question, the anticipated staff changes came into effect and the two RDO posts in South and West Wales were rolled into one. Ben Smith took control of both regions at the beginning of April and is already making a difference. The Association plan to allocate funds to the creation of an OnBoard Development Officer in West Wales came into effect in July, with the appointment of Ifan James to work with clubs and schools. Results from this post are expected to start being delivered in the summer of 2010, and a large increase in junior activity in clubs is anticipated.
The established OnBoard programme in South Wales, based in Cardiff has continued to deliver excellent results, with Cardiff Harbour Authority being a prime mover in making it happen. The OnBoard Officer, Tom Herbert-Evans and Ben Smith were both invited to give presentations in November to the RYA and all other UK OnBoard staff on how they have made it work so well, which has certainly made definitions of retention rates be revised throughout the UK. However, the uncertainty regarding the continuation of sailing at Llanishen reservoir may have a detrimental impact, which I am sure will be overcome in the coming months.
The OnBoard programme in North Wales has also moved forward, but with the departure of Cai Roberts at the end of 2009, new challenges must be faced in the coming year to move the programme into clubs and other centres as well as Plas Menai.
Part of the development programme for the coming years is to enhance the qualifications and professionalism of our volunteers and a large number of courses have been and continue to be run every year, ranging from Assistant Instructor through to Powerboat Trainer. It is useful to know that any RYA course is available in Wales, and can be accessed by a simple phone call to us. Data collected over the course of the year on the number of active volunteers and courses has gradually built up to a reasonable level, but it still remains one of the key concerns. To date, the lack of such data has not compromised funding, but it remains a worry to the directors and steps continue to be taken to improve the collection of statistics.
4. Staffing
In the year 2008-9, the RDO in West Wales resigned and Chris Jefferies stepped in on a short term basis to cover as much of the role as he could. As mentioned above, funding for the post ceased at the end of the financial year, but Chris continues to work for us in similar areas on a part time basis. Funding for the part time ODO West post was confirmed, and Ifan James commenced work at the beginning of July, just in time to attend the Welsh Schools championship at Tenby.

Though not part of the year in question, two other members of staff left in 2009, Ruth Sharrett in September as the Green Blue funding came to an end and Tim Hall in October, to seek new opportunities. Tim continues to work with us on a more casual basis, and we welcome his expertise in helping to move performance training to higher levels. A replacement for the Director of Sailing post is currently being sought, but at a time of lower activity during the winter, the directors are moving quietly, but steadily to ensure that the right candidate is selected.
Again I would offer the Association’s thanks to Christine Stanley for her excellent work with the website, Hamish Stuart for his superb work with the media and getting the message about sailing to as many people as possible.
5. Sports Council for Wales.
Each year I offer the Association’s thanks to SCW personnel, especially Steve Morgan, our Development Officer, for their continuing support and advice. At times, this gratitude seems stretched, as the number of forms, reports and paperwork never shrinks. However, we welcome their input into making Welsh sailing the success it now is, and trust that they will continue to act as honest friends.

As with any organisation, SCW processes, procedures and staff are constantly changing. We continue to try to adapt to the current situation, sometimes more successfully than others, but we believe that our relationships will grow stronger.

The WYA functions as well as it does due to the support of other organisations, and Plas Menai must, as always, be singled out for special mention. Principal Alan Williams continues to work with us on the basis of making it happen, rather than making it difficult, and we remain as grateful as ever to him and the staff at the centre.

6. Royal Yachting Association
The Royal Yachting Association maintained a welcome friendly overview of our activities during the year, and is clearly trying to understand the different priorities we are set in Wales. Their OnBoard initiative, established for over three years in England is one programme that we have been able to adapt slightly to our own purposes, and we welcomed Rod Carr to all 3 launches in Plas Menai, Cardiff and Pembrokeshire.
It would be unthinkable not to mention that Rod Carr will shortly be leaving the RYA and not record the support and understanding that he has bought to relationships between our two organisations. In all our dealings with him, it has been reassuring that we would always be given the absolute bottom line, and that has made many issues much easier to deal with. On behalf of the WYA, I thank him for all his efforts and hope that he visits Wales on his future round Britain voyage.
7. Volunteers

Last year I made the following statement 
I am pleased that we have been able to develop the skills and professionalism of these hard working individuals through the Coaching Plan and it is reassuring to know that this success will continue in the coming years.

I must also mention the growing number of young coaches who now work with us, who have progressed from being coached themselves as part of one of the National squads to giving back to the sport some of the knowledge that they acquired in this time. Again, as their skills increase, we can look forward in future years to a steadily rising standard of top level tuition.

The numbers of committed volunteers makes it impossible to thank any by name, but both the Association and our sailors would not be at the forefront of sailing in the UK without you.
Nothing in the following months has made me want to change any of the above, apart from continuing to emphasise the gratitude and thanks of all those who take part to all those who make it happen. 
8. Other matters
Over the course of the year, the Association has adopted the logo of ‘Welsh Sailing’ as the banner below which activities are publicised. This can be extended as appropriate to ‘Welsh Windsurfing’, Welsh Power boating’ or any other variant to encompass the many different aspects of our activities. It now appears on the website, banners and other promotional material, to enable us to link into other partners when the opportunity arises.
During the course of any year, we have to comply with various standards, but the requirement that organisations of a certain size use Welsh as an alternative language does not yet apply to us. However, the Association wish to move in that direction as it does give indirect benefits and the directors therefore propose that our title becomes bilingual. A motion has been tabled for your consideration that we change the name of the company to Welsh Yachting Association Ltd/Cymdeithas Hwylio Cymru Cyf to indicate our place in a changing Wales.
Combined with the first paragraph in this section, there are compelling reasons for adopting the new bilingual name, and I urge the support of our members to authorise the change.

9. Summary
The Association’s future up until 2013 is now as certain as it can be in these difficult times. 
Increased levels of activity in our clubs and centres bode well for future rises in both performance levels and development numbers. New initiatives continue to offer opportunities to grow and promote our sport in Wales and we are now better placed than ever to take advantage of them.

The logo ‘Towards more and better sailing in Wales’, adopted at the second Springboard weekend, continues to match our aspirations and actions perfectly, and everyone involved with our programmes makes every effort to deliver. 
Our partners at the Sports Council for Wales and the Royal Yachting Association give continuing support, but a large part of this depends on the success of getting more people sailing to a higher standard and getting more people active in our sport.

We are confident that we can meet these challenges with the assistance of our staff, and more importantly perhaps, our volunteers. Sailing in Wales is still enjoying a period of sustained growth and success, the task ahead is to maintain this progress, but it needs everyone to continue to offer their time and expertise to make it happen.
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