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Minutes of the Strategy Committee

15 November 2009

 Brynafon Country House Hotel, Rhayader

Present

Chris Basten


Chairman

Ian Carswell


West Regional Committee Chairman

Andy Howard


South Regional Committee Chairman

Mark Stafford


North Regional Committee Chairman

Paul Simes


Co-opted Member

Mike Butterfield

Co-opted Member

Steve Small


Co-opted Member
Steven Morgan

SCW Liaison Officer

In Attendance

Iwan Basten


Welsh High Performance Manager

Ruth Iliffe


North Regional Development Officer

Ben Smith


South and West Regional Development Officer

Ceri Yeomans


Office Manager

Apologies
Bob Lowe


Honorary Treasurer

David Griffiths

Vice Chairman

Laurence Roberts

Company Secretary

Bill Jackson


Board Member

Dave Vickery


Board Member

Alan Williams


Co-opted Member

	The minutes of the meeting of 21 May 2009 were agreed.

Matters Arising

IB has now submitted his proposal for Junior Double-hander and Windsurf training to the Board.

It was agreed to use the moniker “Welsh Sailing” as opposed to “Welsh Yachting Association” as this is deemed to be more relevant to the Association’s remit.  However, the company name remains registered as “The Welsh Yachting Association.”

Staff Changes

Tim Hall, the former Director of Sailing, has resigned (with effect from 31 October 2009).  It is envisaged that a replacement will be appointed on a permanent basis and discussions are currently in hand.  However, the likelihood is that an appointment will not be made before April 2010. The four remaining staff will be, in the interim, individually directly line-managed by a member of the WYA Board Committee.

Reports by the Regional Chairmen

North

Mark Stafford reported that in general it had been a good year sailing-wise, especially the CYRC series, despite the fact that there appears to be reluctance amongst participants to travel any distance from their locality.

However, the 2008/09 winter open training was a little disappointing, both attendance- and competency-wise, and this was deemed in no small part to be due to the lack of a central location for training which would concentrate numbers.  

MS requested clarification on the issue of insurance cover (specifically with regard to civil liability) for the Regional Committee, together with a more thorough understanding of the role of the Committee.  CY to supply Terms of Reference and to liaise with Regional Chairman regarding WYA’s civil liability policy.

MS reported on the numbers of club members attending Regional Committee meetings, and questioned whether there should be more than 3 elected representatives.  The Memo & Articles of Association currently stipulates 3 Club Representatives per region.

Full report attached.

RDO North Report – including general RDO Report

RI reported that the Volvo Champion Club status has now been awarded to 2 clubs in north Wales, with a further 2 at the development stage, and this has had a great impact on participation.

A new Sailability Officer (Keith Rollinson) has recently been appointed and who is in the process of meeting with clubs and centres on the region.

The LAPA (Local Authority Partnership Agreement) initiative will hopefully increase funding opportunities for club development, whilst the OnBoard scheme, although still a challenge in north Wales, is now showing signs of improvement, with the Urdd at Glan Llyn being one example of an organisation keen to become involved.  

The club audits are still proving problematic, but it is hoped that the development of a core system will facilitate data collection.

A number of members of local clubs have now gained qualifications (predominately at Senior Instructor and Dinghy Instructor level) utilising the Coaching Plan funding and it is envisaged that the next 6 months will see further development in this aspect.

The 09/10 open training season in north Wales looks set for a sharp increase in participation – a slight change in the organisational structure appears to have generated more interest.

The V-Team proposal currently in abeyance with funding still being sought.

Full report attached.

South
Andy Howard reported on the lack of enthusiasm from south Wales clubs to join the Regional Committee, although the CYRC series, run by the clubs themselves, had been successful, and the results from South Wales sailors in national events were very encouraging.

Although as yet there is very little massed co-operation regarding adult participation and cruising concerns, youth and junior aspects are enjoying good, inter-active club involvement.

Full report attached.

West

Ian Carswell reported that the appointment in July of Ifan James (OnBoard Co-ordinator), together with the OnBoard launch in the west in October (attended by RYA’s Rod Carr) had resulted in a significant and beneficial impact.  In general terms, the situation in west Wales would appear to be improving steadily.

An item for consideration is the new Vetting and Barring scheme, which will be introduced in 2010 and which will have an impact on clubs and volunteers.

Full report attached

RDO South and West Report

BS reported on the significant success of the OnBoard scheme in south Wales, with South Wales OnBoard Officer Tom Herbert-Evans being requested to conduct a presentation at the recent OnBoard Conference at RYA House.  Paradoxically, this could lead to workload concerns and should therefore be monitored carefully.

The OnBoard initiative in west Wales, under the guidance of Ifan James, is already gathering pace, but likewise could result in a workload too large for a part-time appointment.

Similarly, the extension of BS’s remit from south Wales to south and west Wales, will need to be prioritised to avoid an overload.

BS concurred with Andy Howard’s concerns regarding the South Regional Committee and agreed that an increase in communication between all parties would be beneficial.

Full report attached.

WHPM Report

IB’s comprehensive report attached.   Key points include:

· A 53% increase in attendance at national events in 2009, largely due to OnBoard participation

· National Squad sailors achieving GBR Squad places – best percentage rate for many years

· The success of OnBoard will undoubtedly result in increased attendance at events and training sessions.  This will have a knock-on effect on staff and resources and therefore further funding may be required in the long term.

Participation

A major stumbling block for increasing participation appears to be the amount of financial outlay required of non-legacy sailors.  There is a general lack of equipment for loan/hire at clubs, so although initial participation sessions are well attended, the considerable cost involved may deter significant numbers from further involvement.  A “Pay and Play” system, whereby clubs hire out boats for a small fee, has proved successful in north Wales and a pan-Wales co-operative may be a way forward.  This, however, does not address the problem of clubs having the resources to purchase equipment in the first place, nor does it alleviate the problems of an individual needing to eventually purchase their own boat. 

Therefore when addressing participation it is important to look at resources for not only engaging coaches to ease the workload of the RDOs, but also with the view to the acquisition of equipment. 

Regional Spend

SCW’s “increasing participation” fund of £9000 (in essence £3000 awarded to each region for “development”) has yet to be allocated.

North Wales’ bid for increasing windsurfing unfortunately failed due to a lack of “Splash” funding, on which it relied.  It is hoped a further proposal will be forthcoming.  A proposal from west Wales has been agreed in principle, and 2 proposals from south Wales have now been submitted.

The funding for 09/10 will need to be allocated before the end of the financial year (31 March 2010).  

It was agreed that:

· In the absence of a proposal from the Regional Committee, individual clubs may submit a bid for part of their Region’s funding via their Regional Committee.  For 2010, if the Regional Committee has not submitted a proposal by 30 September, the offer will be extended to clubs.

· In the event of too many bids, the RDO and Regional Chairman will advise on preferential allocation.

· In the absence or insufficient number of proposals, the WYA will allocate the monies in a manner deemed most beneficial.

Events Policy

A key issue for consideration is that competitors appear more reluctant to travel large distances and this will be factored in when evaluating events.

Acorn – the 2009 event saw a dramatic rise in participation (142 competitors), mainly from the south Wales area, with a large OnBoard attendance.

To date, Acorn (and formerly PGL) has not charged WYA for facility hire, their revenue being generated by the fees paid by the large numbers of sailor families camping on the site and frequenting the cafe.  Traditionally, the Acorn Regatta has been held at the end of Acorn’s season and therefore has not disrupted other bookings, but from 2010 the owners plan to extend their season to the end of September/early October. Consequently it is likely that a facility charge will be levied.

Taking this into consideration, other possible venues were discussed.  A North Junior Regatta in September was not thought feasible in the foreseeable future due to the prevalence of CYRCs and the Youth and Junior Championships at Pwllheli; south Wales viewed Acorn as accessible and an excellent event for bonding with new sailors, whilst the west will keep a watching brief, and IC will notify the Committee if there are drives from the west to adopt a separate event.

It was therefore agreed to determine costs with Acorn with the view to retaining the venue and the format.

Disparity.  The regional disparity in event attendance is fairly fundamental, with good north attendance at the Youth and Junior Championship, south at Acorn, etc.  Fuel prices, time pressures, the economic position and UK sailing events could all be contributing factors and the increase in regatta fleet numbers are also giving a false impression.

It was agreed to revisit the issue when appropriate.

Welsh Sailing Games.  Whether or not to resurrect this open adult event was discussed, and centred around locality and anticipated levels of attendance.  There appears to be a general downturn in adult participation (Abersoch Dinghy Week and the Anglesey Offshore race, for example, attracting fewer than in recent years), and when taking into consideration the time restraints for both sailors and staff it was decided to request that the Regional Committees investigate the feasibility of organising regional adult open events to test interest levels in 2010 for possible further development in future years.

Age limits.  The RYA has recommended an increase to U21 for Laser classes and Open for 420s (UK Youth Nationals in 2010) to concur with class selections.  IB to attend HPM meeting w/c 16 November and will gather more information.  However, it was agreed that it would be beneficial for the WYA to adopt this stance, not least when considering that sailors engaged under the 5 x 60 scheme have little time to compete before they reach 18.  Results and trophies will need to reflect this increase in age allowance.

RYA Membership

WYA membership is its affiliated clubs – there is no personal membership.  We need to examine ways of raising revenue, and it was suggested that there may be some merit in approaching RYA to request, in lieu of a fixed grant, a percentage of the monies received by the RYA from their Welsh membership (clubs and individual).  However, as this may result in wildly fluctuating levels of funding from year to year, alternatively WYA could perhaps introduce its own personal membership.

Mike Butterfield and Mark Stafford offered to organise a working group to discuss the pros and cons of this latter approach, and will request involvement from Bob Lowe and David Griffiths, so that the whole working group will be North Wales based.  Key considerations are benefits to members, voting rights for members, and the title itself - “Welsh Sailing” as opposed to “WYA” membership).

Interim report for May 2010 Strategy Committee meeting, with proposal, if necessary, for November 2010.

Any Other Business

IC reported on feedback which suggested that the WYA website is becoming overloaded with calendars and duplication of information.  IC will submit report to CB and the issue will be discussed at the staff meeting.

AH expressed concern that in south Wales the success of OnBoard would lead to increased coach participation with its resultant workload too much for those currently engaged.  It is important that other areas of focus should not suffer as a result. Steve Small expressed similar concerns that Ifan James’s current part-time contract would not be sufficient to allow adequate development.  Further funding clearly an issue to be addressed. 

MB reported that there is a new RYA initiative to assist club members to access Race Official training.

BS concluded that two main areas that need to be addressed are Sailability and adult participation and these will be reviewed when possible.

There being no further business, the meeting closed at 3.45 pm

CB thanked all for attending.  The next Strategy Committee meeting will be held in May 2010, via video conference.  Date to be confirmed.
	Action

CY

Reg Chairs
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North Regional Committee - Report

2008/9 Winter Open Training was organised by the Regional Committee in conjunction with a number of local clubs.  Port Dinorwic and Royal Anglesey both reported a disappointing take-up and with a relatively low standard of competence. Shotwick Lake Sailing had publicised the training to a wider audience but still attracted just 6 participants, and whilst the training was decidedly beneficial, there had simply not been the interest.

The main area of concern would appear to be the venues.  Of primary importance is a club’s ability to provide winter facilities, not least being situated in the lee of the prevailing wind.  This renders a number of clubs unsuitable from the outset and thereby reduces the number of those able to offer to participate as a venue.  However, the biggest problem appears to be the lack of a central venue.  Plas Menai has been the main base in past years, but this is now proving too costly; the alternative, the past two seasons, has been to utilise the facilities at a number of local clubs, but this has diffused the number of sailors participating which in turn has led to less enthusiasm and a lack of inter-sailor competition.  It was agreed that another, central venue, would need to be secured. 

Going forward from this, Rhyl Yacht Club have secured the use of Marine Lake for development as a dinghy sailing venue, and this, along with support from clubs that cannot sail in the winter, and who might be able to provide safety boats, could lead to the central venue for groups to come together in the future.  Some of the ideas suggested were that this could be used either as a central venue for Open Training, or as a meeting point during the winter for localised Open Training groups to come together as one larger group.

The CYRC Series had a steady turnout over the four events that we managed to run. One had to be postponed due to low water levels at Llyn Brenig because of essential repairs, but we had 59 sailors over the series, with a maximum at Red Wharf Bay of 30 entrants, which was helped by the Welsh Topper Traveller Series Race. Once again there seems to be apathy towards travelling.

This years training is underway, with sessions before and after Christmas being held at various clubs in the region. We have our Christmas Regatta to bring everyone together at Pwllheli on December 12th and our first CYRC race is planned for Bala on April 11th, with the remainder provisionally booked and being finalised as soon as possible.

The 2009 Boat Show held in July was yet another success, even though the weather was not too kind. It was too windy. We were about the only stand with sailboats. 25 to 30 children were referred to their nearest regional club by members helping out on the stand, the children’s activities that were provided on the stand helped to attract visitors.

Special thanks again go to Bill Barry and Mary Gowers along with all their volunteer helpers for the time and commitment they spent on the stand.

Following the last Strategy Committee Meeting in May, we got together to put forward a proposal for the Additional Participation Funding that was announced. Having identified windsurfing as the way forward with this, Chris Strange, from Rhyl Yacht Club, assisted by Mary Gowers and myself drafted a proposal to the Board. Unfortunately the Splash Funding that we were hoping to take advantage of dried up shortly after we had put the proposal forward and we will have to wait for more money to become available next year. We are still looking for other areas that could produce additional participation.

We are starting to get more clubs participating in our regular committee meetings, which leaves open the question of the roles and responsibilities of the Regional Committee, to the Regional Clubs and the WYA.

As a sub-committee of the Strategy Committee, we are answerable to the Strategy Committee and ultimately, the Board, but where, with the increasing amount of work that we are organising within the regions such as Open Training, CYRC Series and other such activities, do we draw the line between Member Club responsibilities and Regional Committee responsibilities, and what indemnity insurance do we have in place for these litigious times.

As the Regional Committee officially consists of four voting members, the Regional Representative and three Club Representatives voted in at the AGM, there will always be a problem with items that are voted on at the regional meetings, as in theory all the Committee members might not be there, so it would be useful to have clarity on where we stand within the organisation and how we should conduct ourselves taking into account the growing interest of Member Clubs in the region.

Overall, we have had yet another busy successful year, with a challenging one still ahead.

Mark Stafford

North Regional Committee Chairman

12th November 2009

South Regional Committee Report 

This report has two sections – what the South Region is doing with the WYA, and what the clubs themselves are doing. 

WYA region activity

· The Regional committee is not really working, the clubs are all in splendid isolation, and apparently happy to be so. There is little enthusiasm to communicate or get together. This might be improved by a different chairman, but the problem is really deeper than that alone.

· The WYA is visible with focussed activities, notably the Youth Squads and CYRC, and On Board, which is successful. In other areas WYA is pretty invisible.

· There is a feeling that the WYA is not linked to the clubs except at the On Board interface, and is difficult to communicate with. 

· Feedback is that the clubs could do more if they were being communicated with in an advanced, forward looking, manner that gave them time to consider and work together. Publicity for events is late, and leaves no time to get organised, especially in volunteer groups that don’t meet frequently. 

Club Activity

As a counterpoint, the clubs that I have talked to and received data from are thriving in their different ways. I have a personal view is they could do better by listening to each other more and picking up some good ideas that are already bearing fruit. 

Club Development

· Corus has submitted application for RTC status.

· Penarth is still working towards Volvo Club recognition

· They will continue to progress this in 2010

Club Training

· Penarth have trained 70 cadets & 30 adults. Retention is improving, but hoped for better. Also 1 SI, 1 D1, 5 Assistant I, numerous PB2 courses

· Corus trained 3 cadets & 10 adults (Neath Cadets umbrella)

· Llandegfedd is limited by sharing with commercial operation (see later), but 6 adults and a more informal youth scheme. Multiple PB2 passes. Trainees are actively sailing, racing as crew, bought boats. 

· Llangorse has had successful training

· CBYC has enormous numbers of training – no stats. 

On Board or similar links

· Penarth linked to a local primary school, taster sessions, will continue to 2010. Accredited to On Board and gained grants to expand to 12 Oppies. Also have 4 fevas.

· Llandegfedd Reservoir has the success from Gwent Adventures, T15 etc. This will be pushed hard in 2010 with the new facilities, but there will be the right combination of facility, “commercial” support, and on site club which grounds for optimism. 

· Cardiff Bay etc is already having a great success here – worry that they may be over committing if not careful? 

Adult sailing

· Penarth has a team racing event, and will push this in 2010. 

· Penarth is encouraging Laser sailing and Fevas through the winter, but Enterprise sailing is still thriving. 

Adult Events

· S Wales Grand Prix hit by apathy, and total lack of wind on Llandegfedd and Penarth events, F7 at Corus, deterring travellers. Late publicity/communication will not have helped 

· Penarth held Ent meetings, 

· Corus held end of Winter Youth regatta, Welsh Solo champs, AC/IC/Cherubs and Moths planned November. 

· Llandegfedd held Asymmetric Open (Tim Hall attended), Vareos, AC, 

General Club Sailing

· All clubs have thriving sailing activity. Generally similar levels of activity. Certainly at Llandegfedd we have lost a number of strong sailing teams to RYA/WYA squad taxi duties. 

Infrastructure

· Corus has planning approval for extension to club house, footing now in place. Main changes are storage for boats/workshop, indoor toilets

· Llandegfedd Watersports Centre; Tenders back from builders, 2 being followed, but it is probably that building work will start over Winter, and we will have a shell by Spring 2010. Internal fitting out will probably have to be through club members’ efforts and similar help.

Andrew Howard

South Regional Committee Chairman

11 November 2009

West Regional Committee Report
Any report presented at this time of year will effectively be of an interim nature with several months still to go before the AGM, but this time of year does mark the end of the wider dinghy sailing/competitive year and the opportunity to review so far.

Major decisions made by the board have positively affected the West Region this year. The appointment of a Regional Development Officer (RDO), and an On Board Office (OBO).

The West has suffered from the lack of an effective RDO for many years and the appointment of Ben Smith must be seen as a positive and progressive move.  The redefining of Ben’s remit from solely the RDO for the South region to responsibility for both South and West regions, whilst preserving the identity of the regions, has a logical ring about it but it will require some time to bed in and evaluate. South has undoubtedly had to suffer the lost of commitment whilst the West, with little previous commitment and in need of extra input to provide opportunities to raise the level of their game may take some time to develop its true potential.

More recently the appointment of Ifan James as a part time OBO and the launch of the On Board scheme in the West, by Rod Carr visiting Pembrokeshire Adventure Centre (PAC) on the 9th October, is another landmark.  The base line has been set and to some extent achieved by the commitment of PAC as a sailing centre and Neyland Yacht Club as a club into the scheme.  Youngsters have already taken advantage of the initial opportunities offered by the scheme, unfortunately the timing in the sailing calendar is not brilliant, but if we can identify a core of new blood which can be introduced into their local clubs at the start of the 2010 season much will have been achieved. To endorse Rod Carr’s comments at the time of the launch ‘we need not only to welcome the youngsters but also their siblings and their parents, in fact what we want is families new to sailing getting involved and enjoying membership and the activities of their local sailing club.’ (I paraphrase) 

The Winter training report subject of our last report was followed by post Christmas club open training which was successful despite being held in the most weather hostile part of the year and it does emphasise that for young sailors to progress and hone their skills there is a necessity to experience different venues and compete/train with other sailors, and I must thank the clubs in the West who have been most welcoming in their hospitality to these ends.

Our mainstay sailing activities have shown the usual degree of enthusiasm and commitment and I’m happy to report that although two CYRCs were lost through circumstances beyond mortal control five were held with some excellent racing and results.

The Welsh Schools Regatta, hosted by Tenby Sailing Club, was a resounding success. I must thank the members of Tenby S.C., in particular Blake Shaw, for their enthusiasm, hard work and professional approach to the event.  Objective criticism must be made of the on line entry system and method of collating results, largely due to the failure of computer systems.  I understand that these problems were addressed at the event debriefing and hope that lessons will be learnt and preplanning fine tuned prior to other events ‘muddle through is not good enough’. Thanks must go to Christine Stanley and her husband who attended as parents and spent a considerable time addressing these problems.

Confusion regarding venues for the 2010 event means that next years Schools Regatta will be hosted outside the West region. I hope that some clear guidelines can be set to allow West Region, which ultimately consists of small clubs run by a limited number of volunteers to host this popular event in the future. 

During the summer we were able to take advantage of the Community Coaching Scheme and most clubs have been visited and input sessions run or arranged for the benefit of our young sailors.

We have now moved into Winter and Regional training sessions which are going well with excellent support and a planned pre Christmas Regatta at Neyland Y.C.

The whole programme of training and involvement has been supported by Chris ‘Jaffa’ Jeffries in a Community coaching role, he deserves thanks for his support and ongoing efforts over what has now become a significant period of time.

The West Region committee believe they have been able to identify a stumbling block in the progress of our strategy of ‘More and Better Sailing’ within Welsh Sailing. We feel that now there is, through the ‘On Board ‘ scheme, opportunity for youngsters to experience initial steps/try sailing; the ‘On Board’ scheme can produce the embryo sailors, and the clubs are prepared and welcoming the youngsters and their families. Initial boat purchase and therefore the opportunity to progress skills in a wider arena are a tsunami of obstacles to overcome to allow continuing progressive sailing.

Therefore the West have taken advantage of the Board’s £3,000 Grant opportunity by bidding successfully for a road trailer to be used both within the region, and if necessary beyond, to provide transport and supply Topper dinghies at events sailors might otherwise be unable to attend, bridging the gap between local limited activities and the next step up the sailing ladder, at the same time freeing club boats and equipment for the next raft of enthusiasts. Over a period of time boats will be purchased and West will have its own travelling and available support facility.

The confusion generated mainly by the press over Child Protection issues, allowed discussion and examination of the RYA guidelines and contact with Jackie Reid who has responsibility within the RYA. Opinion was that the present situation was satisfactory but the new legislation was to be welcomed and clubs should be encouraged to examine their particular situation and apply the system of Vetting and Barring upon its introduction in July in preparation for its implementation in November. The positive word must be spread, confronting the incorrectly perceived idea that it is a slur on volunteers to be vetted.  Volunteers are the backbone of our sport and the new scheme will be free to volunteers and administered by the RYA so we must be upfront and positive in our attitude that aims to protect not only our youngsters but also the volunteers who are so vital.

Identifiable aims to be targeted in the next six months

Building on support at club level to complement the introduction of the On Board scheme for this area

Encouraging movement up the ladder of achievement and skills, supported by the provision of equipment available within the region.

Education and understanding of the new Child Protection Legislation (Vetting and Barring)

Extend our involvement and interest to other non participating clubs within the region

West is on the up – I must thank all my fellow committee members who have attended almost monthly meetings but like me believe progress is being made and the light is getting nearer.

More and better sailing

Ian Carswell                             

West Regional Committee Chairman

November 2009

RDO South & West Report
The past 6 months:
Positives

· OB South Wales – 12 OB sailors buying their own boats and attending winter training, Tom being recognised as one of the leading Officers and being asked to present at the national OB conference. (RYA retention rate 22%)
· OB West Wales – Ifan taking up post. Already progressing with PAC and Neyland OB recognised. 12 OB sailors sailing at OB camp in Oct half Term with 8 now joining in with winter open training.

· The Schools & Club Championship

· Llangorse Acorn OB Regatta

· Volunteer training – 12 safety boat, 6 PBIs, 12 WI, 12+DIs, 7 SIs, 1 first aid trainer plus an Advanced PBI course planned. Additionally to this much informal training for volunteers gained by working alongside VCC coaches and Community Coaches
· Windsurfing – 2 clubs affiliated to WYA. Windsurfing at Acorn and the Welsh Youths plus 2 T15 club events held in south & West Wales. Llandegfedd Reservoir Dogs represented Wales at the national T15 event

· Mumbles YC (VCC & OB) – Huge growth and benefited massively to Ollie Green who was based there as a community coach/VCC coach
· CBYC (VCC & OB) – Huge OB success and once again huge numbers making national squad. Reaching capacity fast
· Penarth (OB) – Third of the OB clubs in south, large numbers of sailors once again and becoming a strong Laser and Feva club. Held first Welsh Team racing event
· Teifi – Benefitted from coaching time with Chris Jeffries in summer (2 days) becoming a development VCC

· Tenby – Hopefully will attain RTC status over winter and will become an OB club. Chris Jeffries has been working with them and helping with training

· Fishguard – Working with Chris Jeffries and moving forward. Has helped open training by supplying Toppers
· New west Wales Coaches – 3 new coaches identified, Nick Berridge, Tom Hamilton & Tom Wright

· West Wales £3,000 – Topper trailer to help get movement of sailors across the region and nationally

· Open Training

· South – Oppies (18ish), Toppers (18ish), Lasers (15ish), Windsurfing (10ish), Fevas to be setup

· West – 20+ sailors

· Whitsun Half Term OB Camp

· Oct Half Term Camps

· LAPA meetings – most notably meeting with Torfaen and Monmouth about Llandegfedd, outcome is the possibility of up to £40,000 on offer towards the project

· Sponsorship, additional funding – From LNG and Milford Port Authority for west Wales, applications have been filled out and awaiting response

The coming 6 months and possible hurdles to overcome:
Below are a few possible hurdles that might be heading our way. All in themselves can be overcome but I feel this committee should be aware of them and are possible points for discussion as they effect 2 thirds of Wales and many I am sure may also effect north Wales as well. (and if they don’t yet they may very well do in the future)

· Work Load

· Tom Herbert-Evans – Currently Tom is the OB officer for south Wales, however with the success of the project in Cardiff Tom is going to find it increasingly difficult to full fill his regional commitment. I am concerned that next year we will see less input from Tom across the region as Cardiff becomes bigger

· Ifan James – Currently Ifan is the OB officer for west Wales, he is on a part-time contract. As the role develops I have little doubt that his time will become more and more short resulting in him having to focus more closely on certain areas of the job and leaving some aspects on the back burner

· Me (Ben Smith) – With the inevitable growth following on from the success of Tom and Ifan my role will also grow with OB becoming more and more prominent in the role. Also the fact that the south and west region is now looked after by 1 RDO instead of 2 has grown the remit of the south massively

· Regional Committee South – continues to be a problem area. Andy has endeavoured this year to get some discussion and implemented the Yahoo group. Unfortunately the clubs in the south still see little value in a Regional Committee. I have very few ideas of how to change this.

· Capacity – as OB fills the bottom of the pyramid this should hopefully result in the rest of the pyramid growing. We need, as an association to be aware of this and start looking at possible issues associated with this. Major concerns could be event size, the scale of open training, CYRCs and the drive to getting sailors from the OB centres to the clubs and in to the sport

· Achieving the 4 year plan (implementation plan) – Currently I am struggling to achieve certain aspects of the plan, such as Adult Participation, Inspections and Sailability. In all honestly I do not fully know currently how we as the WYA will achieve these targets over the 4 year period
Ben Smith

South & West RDO

November 2009

Separate Reports:
· North Wales Development Report November 2009
· Performance & Excellence Report November 2009

· HPM Report November 2009
8 Llys y Mor, Plas Menai, Llanfairisgaer, Caernarfon, Gwynedd, LL55 1UE
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