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Draft
Minutes of the Strategy Committee

27 November 2010
 Plas Menai 
Present
Chris Basten


Chairman

David Griffiths

Vice Chairman

Laurence Roberts

Company Secretary

Bill Jackson


Board Member

Kieran Harris


Sport Wales Liaison Officer

Bill Barry


North Regional Committee Chairman

Ian Carswell


West Regional Committee Chairman

Andy Howard


South Regional Committee Chairman

Paul Simes


Cardiff Harbour Authority

Invited to Attend
Mary Gowers


Llandudno Sailing Club

Nick Sawyer


Cardiff Bay Yacht Club

Chris Stanley


WYA Website Manager

Eifion Owen


Pwllheli Sailing Club

Mike Walker


Cardiff Bay Yacht Club
In Attendance
Steven Morgan

Chief Executive
Iwan Basten


Welsh High Performance Manager

Ruth Iliffe


North Regional Development Officer

Ben Smith


South and West Regional Development Officer

Ceri Yeomans


Office Manager

Apologies
Bob Lowe


Treasurer
Alan Williams


Co-opted Member

Steve Small


Co-opted Member

Mike Butterfield

Co-opted Member

Keith Rollinson

Sailability Regional Organiser – North Wales
Merrion Edwards

Port Dinorwic Sailing Club

Ceri Knapgate


Manager, Cardigan Bay Watersports
	The minutes of the Strategy Committee meeting of 24 May 2010 were agreed.

Matters Arising

Welsh Sailing Games
The question of whether or not to revive this event, last staged in 2006, had been touched upon at the May meeting.  The Regional Chairmen had discussed this, and a location outside Fishguard had been investigated as a possible venue. This subsequently had been deemed unsuitable, and therefore no further action has been taken at this point in time.
Membership Sub Group Report & Recommendations

Following the proposal at the November 2009 Strategy Committee meeting to establish a working group to address the feasibility of a membership scheme, Bob Lowe, David Griffiths, Mike Butterfield and Mark Stafford, supported by Steven Morgan, had met on 4 October at Plas Menai.
The premise arises from the continual need to try to find alternative ways of income generation A number of proposals were discussed at the Sub Group meeting and a report compiled, which subsequently had been distributed to the Strategy Committee, and invitees, prior to this meeting.
One of the recommendations was to increase the club affiliation fee – currently £25 per club/association per annum.  A number of different pricing structures had been discussed, but the conclusion had been to introduce a flat rate increase, possibly with a yearly increment, and commencing in July 2011 at £35.00.

The Committee discussed the possible benefits and drawbacks of this option, and whether the perceived revenue increase would justify the amount of administration required to engage with and encourage a sufficient number of clubs to remit.  This in turn focuses attention on the fundamental issue – to have a non-mandatory fee, but to be able to effectively encourage voluntary affiliation.
It was consequently agreed to take the proposal of a flat rate fee increase – to £35.00 per annum per club/association with effect from July 2011 in the first instance – for approval at the February 2011 AGM.  As there has been no consultation with clubs to date, this information will be disseminated and any feedback noted.
Another proposal is to launch a Welsh Sailing Adult Supporter “package”. The WYA currently does not have any individual membership as, amongst other considerations, this would potentially conflict with the RYA membership scheme.  The proposal for the WYA package is to charge an annual £20 fee, in 
return for which the supporter would receive an item of regalia and access to various discounted goods and services.  Any income generated would be 

ring fenced to support sailing development.
It was agreed that in essence the idea was an interesting one, but that the package benefits to the supporter would need to be reviewed and findings presented at the next Strategy Committee meeting – for example possibly expanded to include discounted RYA publications and courses; the latter would also hopefully generate further participation thereby addressing another key target.

This matter would now be delegated to the staff to progress and present a final package at the May Strategy Meeting

North Wales OnBoard Regatta
A paper, proposing the removal of the OnBoard Regatta Fleet from the Welsh Youth & Junior Championships, had been circulated.  For many north-based young sailors, potentially deterred by the distance involved in attending the Acorn Regatta at Llangorse, the Regatta Fleet at the Welsh Youth & Junior Championships is often their first experience of competition sailing, and in some respects this is not the ideal.   North Regional Committee had discussed the matter and it is subsequently proposed to hold a one-day event in 2011 (to be expanded to a two-day event for subsequent years) on the first weekend in September, at Bala Lake. 

The impact on the Welsh Youth & Junior Championships at Pwllheli in September will be that there will still be provision for an inshore regatta fleet, although not branded as “ OnBoard”, and that sailors of appropriate ability will attend either Bala or Llangorse.

It was agreed to progress with the arrangements.

New Terms of Reference for Regional Committees
At the Strategy Committee meeting in May 2010 it was noted that there were no formal or updated TORs for the Regional Committees, and that these needed to be compiled as soon as possible.
A draft TOR had been circulated prior to the meeting, and this had been appreciated by Regional Committee members.  The content was to be discussed in more depth during one of the workshop sessions following the conclusion of the formal Strategy meeting and by each of the Regional Committees.  SM indicated that he would attend the next meeting to talk through the TOR’s before a final version can be agreed.
There being no further business, the meeting was adjourned at 1350 hrs.
The meeting was reconvened on Sunday 28th November, but as there was no business arising from the discussions over the previous two days, the date of the next meeting was left open to be arranged, and the Chairman declared the formal close at 15.20
The next Strategy Committee meeting is scheduled for May 2011 via video conference.  Date to be confirmed.  The November meeting would take a similar format to this meeting meeting but would focus on the development of a new Strategic Plan for 2013/17.
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