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	Minutes of AGM dated 19 February 2009

The minutes of the 2009 AGM were confirmed – proposed by Bob Lowe, and seconded by Andy Howard.

Matters Arising

There were no matters arising.

Reports of the WYA Officers

Chairman

Chris Basten’s full report (attached) had been circulated to member clubs prior to the meeting, but Chris highlighted the following points:

Funding:  At the time of the 2009 AGM decision was still being awaited regarding Sports Council Wales grant funding.  This has now been confirmed, together with a 58-action point plan which will need to be delivered over four years.  With significant assistance from volunteers, WYA staff are making good progress in achieving these targets.
OnBoard:  This relatively new initiative has proved very successful in south Wales.

Staffing:  Former West RDO Chris Jeffries is still having a beneficial impact in west Wales, and Ifan James was appointed as part-time OnBoard Co-ordinator in summer 2009 – also covering the west Wales area.
Tim Hall, Director of Sailing, had resigned from WYA in October 2009.  The post has been advertised, with 5 February 2010 as the closing date for applications.

RYA:  Chief Executive Rod Carr will retire at the end of February, and it is hoped that his successor, Sarah Treseder, will visit Wales in the not too distant future.

CB wished to thank Chris Stanley and Hamish Stuart for all their hard work in managing the WYA website and providing media communications respectively. To Sports Council Wales Liaison Officer Steven Morgan for his advice and guidance; to Alan Williams and all the staff at Plas Menai and Welsh Institute of Sport, Cardiff.  And special thanks to, and appreciation of, volunteers and their tremendous input.
Honorary Treasurer

Bob Lowe’s financial report (attached) had been circulated, together with the 2008-2009 accounts, to member clubs prior to the meeting.
Additionally, BL reported that 2008-2009 had been a fairly good year financially, with Sports Council grant monies remaining level and a slight increase in RYA funding.  

However, with a general election proposed for May 2010, the outcome of which may have a detrimental effect on funding matters in general, WYA needs to become less dependent on grant monies.  There may also be a post-Olympics (2012) decline in funding offers for sailing.

Consequently, the WYA reserves policy has been reviewed with the conclusion that this must reflect 6 months’ worth of operating costs.
It was queried if a plan was in place to build the reserves capacity. BL responded that this was due to be addressed, with the focus on possible sponsorship.

The approval of the 2008-2009 WYA accounts was proposed by Nick Sawyer, and seconded by Bill Barry.  Carried unanimously.
Welsh High Performance Manager Report

Iwan Basten’s report (attached) had been circulated prior to the meeting.

Additionally, IB reported that event attendance in 2009 had increased by 53% and that it had been an excellent year for performance-level sailors in particular, with thanks given to the coaches who had helped achieve these results.

Winter training has seen the introduction of 2 new classes – windsurf and Feva – with encouraging uptake.

Regional Committee Reports

North Region

Bill Barry, deputy Chairman, reported that 2009 had been a very good year for the North Regional Committee, with meetings well attended and thanks are extended to Ruth Iliffe for her advice and assistance, and also to the volunteers who have helped the committee progress.  The CYRC series in north Wales had been very successful, and the North Wales Boat Show, held at the Vaynol Estate in July, had again attracted a good number of visitors.

Report attached.

Concern was expressed that there is a lot of emphasis on youth training with significantly less focus on adult training.

RI advised that WYA is very willing to work with clubs on this development, and CB agreed to discuss the issue with the Regional Development Officers with the view to forming possible adult training initiatives.  Any clubs with ideas for adult participation to contact their RDO.
South Region

Andy Howard reported that CYRC and OnBoard attendance in south Wales had been excellent, additionally with much sailing activity and club development within the region.  However, there had been a lack of club interaction with WYA, and the task for 2010 is to integrate these two elements.
Report attached.

West Region

Ian Carswell wished to express thanks to First Milk, Haverfordwest, for providing facilities for the West Regional Committee meetings, which have attracted encouraging club representation.

The Community Coach scheme in west Wales is proving very beneficial, with the hope that OnBoard will have a similar positive effect when it comes to fruition.

The CYRC series was successful, and it is hoped that club environment sailing (junior level) can be developed into competitive sailing.

Sponsorship monies had been received for Open Training in west Wales, with the possibility of further funds.
Report attached
Environmental Report 
BL reported on the fact that with devolution, legislation on environmental matters is becoming more complex.  WYA currently has three volunteers – North, South and West – who are recognised and thanked for their input, especially with regard to Coastal Protection Application submissions received from RYA (a statutory consultee).
Wind farms are significant, and growing – particularly in Liverpool Bay and the Severn Estuary.  Clubs can access the RYA website for environmental advice.

The RYA/British Marine Federation environmental initiative, “The Green Blue”, Wales-specific ended in September, but is still in operation UK-wide via RYA.
Report attached.
Election of Officers

Nominations attached.  Approved.

Election of Regional Members to the Strategy Committee

Nominations attached.  Approved.

Election of Club Members to the Regional Committee

Nominations attached.  Approved.  

Note:  It was agreed to accept 5 club representatives to the North Regional Committee.  Currently there are no nominations for club representatives for the South Regional Committee – Andy Howard to co-opt as appropriate.
Resolution

The WYA Board Committee proposes that the name of The Welsh Yachting Association be changed to “Welsh Yachting Association – Cymdeithas Hwylio Cymru” to reflect WYA’s commitment to bilingualism in line with Welsh Assembly Government and Sports Council Wales policies.
When formally adopted the resolution will be submitted to Companies House, which incurs a £10.00 fee, and the Memorandum & Articles of Association will be duly amended to incorporate the name change.
The motion to adopt was therefore proposed by the WYA Board Committee, and was seconded by Mary Gowers.  A vote taken by club members present resulted in 21 votes in favour (9 at Cardiff, 12 at Plas Menai), 1 against and 1 abstention.

The motion is therefore carried.
Closure

CB thanked all those present for attending, and with there being no further business the meeting concluded at 2030 hrs.

	Action
CB/
RDOs




Chairman’s Report

As I report on the twelve months to the end of March 2009 for the Welsh Yachting Association, some of the activities took place nearly 21 months ago. Therefore, as in previous years, I have included more up to date information where relevant.

1. Finances.

Once again, the accounts to the end of March 2009 show healthy balances, but certain one off factors have resulted in rather higher figures than were originally expected. 

A large amount of effort was placed into the preparation of a submission to the Sports Council for Wales for our plans for the period 2009-2013, and I am pleased to report that in general, all these proposals have been accepted. This has resulted in more program funding than ever before, but with the important caveat that there will be not be any increase during the period. 

Additionally, stringent conditions have been applied, with a requirement that the Association reduces its dependence on SCW support over the period, and continues to deliver programs throughout Wales. A total of fifty nine separate targets have been identified, and set out in an Implementation Plan that all staff continue to focus upon.

At this point, I would thank all those volunteers and staff who contributed to the production of the SCW application, through the Springboard weekends and the conversion of the clearly identified principals agreed at these meetings into a firm, budgeted proposal. In particular, Bob Lowe, Iwan Basten and Ben Smith made significant contributions at short notice, and their efforts have been rewarded by the recognition by SCW of the merit of our plans.

Additionally, throughout the period, and in the last ten months, work by David Vickery and Ceri Yeomans has seen a continuing improvement of our financial reporting, to the effect that potential over and under spends on budget are now highlighted well in advance, enabling staff to apply corrective action in plenty of time.

The Directors are also very aware that the indirect costs of meeting the objectives, such as staff travel and subsistence are not financed except within our own resources, and the increased levels of activity have meant significant potential losses. Everyone has responded well to the challenge of keeping costs to a minimum, but are well aware of the need to raise funds from core activities and external sources.

2. Performance.

Twelve months ago I reported on the progress being made in increasing the numbers of Welsh sailors offered places in GB squads. I am delighted that this has now exceeded all expectations and that the challenge continues to be to maintain our current position of strength.

To highlight some figures, the number of sailors offered GB squad places increased from 19 to 31 in 2009, with 26% of the GB Optimist squad representing Wales.

I am also delighted to report that Wales now has two Youth National Champions, in Bleddyn Mon and Hannah Tilley, and some very disappointed sailors with a large number of second and third places in national and international competition during the year.

The expansion of activity into windsurfing and junior double handed squads has commenced, but as planned, this is a development activity at present and is only expected to deliver sailors at a sufficiently high level in the later stages of the 4 year programme.

As highlighted last year, all this extra success continues to put pressure on both staff and volunteers, but the problems created are the ones that we want to be dealing with, rather than ones of failing to deliver.

3. Development.

At the end of the year in question, the anticipated staff changes came into effect and the two RDO posts in South and West Wales were rolled into one. Ben Smith took control of both regions at the beginning of April and is already making a difference. The Association plan to allocate funds to the creation of an OnBoard Development Officer in West Wales came into effect in July, with the appointment of Ifan James to work with clubs and schools. Results from this post are expected to start being delivered in the summer of 2010, and a large increase in junior activity in clubs is anticipated.

The established OnBoard programme in South Wales, based in Cardiff has continued to deliver excellent results, with Cardiff Harbour Authority being a prime mover in making it happen. The OnBoard Officer, Tom Herbert-Evans and Ben Smith were both invited to give presentations in November to the RYA and all other UK OnBoard staff on how they have made it work so well, which has certainly made definitions of retention rates be revised throughout the UK. However, the uncertainty regarding the continuation of sailing at Llanishen reservoir may have a detrimental impact, which I am sure will be overcome in the coming months.

The OnBoard programme in North Wales has also moved forward, but with the departure of Cai Roberts at the end of 2009, new challenges must be faced in the coming year to move the programme into clubs and other centres as well as Plas Menai.

Part of the development programme for the coming years is to enhance the qualifications and professionalism of our volunteers and a large number of courses have been and continue to be run every year, ranging from Assistant Instructor through to Powerboat Trainer. It is useful to know that any RYA course is available in Wales, and can be accessed by a simple phone call to us. Data collected over the course of the year on the number of active volunteers and courses has gradually built up to a reasonable level, but it still remains one of the key concerns. To date, the lack of such data has not compromised funding, but it remains a worry to the directors and steps continue to be taken to improve the collection of statistics.

4. Staffing

In the year 2008-9, the RDO in West Wales resigned and Chris Jefferies stepped in on a short term basis to cover as much of the role as he could. As mentioned above, funding for the post ceased at the end of the financial year, but Chris continues to work for us in similar areas on a part time basis. Funding for the part time ODO West post was confirmed, and Ifan James commenced work at the beginning of July, just in time to attend the Welsh Schools championship at Tenby.

Though not part of the year in question, two other members of staff left in 2009, Ruth Sharratt in September as the Green Blue funding came to an end and Tim Hall in October, to seek new opportunities. Tim continues to work with us on a more casual basis, and we welcome his expertise in helping to move performance training to higher levels. A replacement for the Director of Sailing post is currently being sought, but at a time of lower activity during the winter, the directors are moving quietly, but steadily to ensure that the right candidate is selected.

Again I would offer the Association’s thanks to Christine Stanley for her excellent work with the website, Hamish Stuart for his superb work with the media and getting the message about sailing to as many people as possible.
5. Sports Council for Wales.
Each year I offer the Association’s thanks to SCW personnel, especially Steve Morgan, our Development Officer, for their continuing support and advice. At times, this gratitude seems stretched, as the number of forms, reports and paperwork never shrinks. However, we welcome their input into making Welsh sailing the success it now is, and trust that they will continue to act as honest friends.

As with any organisation, SCW processes, procedures and staff are constantly changing. We continue to try to adapt to the current situation, sometimes more successfully than others, but we believe that our relationships will grow stronger.

The WYA functions as well as it does due to the support of other organisations, and Plas Menai must, as always, be singled out for special mention. Principal Alan Williams continues to work with us on the basis of making it happen, rather than making it difficult, and we remain as grateful as ever to him and the staff at the centre.

6. Royal Yachting Association

The Royal Yachting Association maintained a welcome friendly overview of our activities during the year, and is clearly trying to understand the different priorities we are set in Wales. Their OnBoard initiative, established for over three years in England is one programme that we have been able to adapt slightly to our own purposes, and we welcomed Rod Carr to all 3 launches in Plas Menai, Cardiff and Pembrokeshire.

It would be unthinkable not to mention that Rod Carr will shortly be leaving the RYA and not record the support and understanding that he has bought to relationships between our two organisations. In all our dealings with him, it has been reassuring that we would always be given the absolute bottom line, and that has made many issues much easier to deal with. On behalf of the WYA, I thank him for all his efforts and hope that he visits Wales on his future round Britain voyage.

7. Volunteers

Last year I made the following statement 

I am pleased that we have been able to develop the skills and professionalism of these hard working individuals through the Coaching Plan and it is reassuring to know that this success will continue in the coming years.

I must also mention the growing number of young coaches who now work with us, who have progressed from being coached themselves as part of one of the National squads to giving back to the sport some of the knowledge that they acquired in this time. Again, as their skills increase, we can look forward in future years to a steadily rising standard of top level tuition.

The numbers of committed volunteers makes it impossible to thank any by name, but both the Association and our sailors would not be at the forefront of sailing in the UK without you.

Nothing in the following months has made me want to change any of the above, apart from continuing to emphasise the gratitude and thanks of all those who take part to all those who make it happen. 

8. Other matters

Over the course of the year, the Association has adopted the logo of ‘Welsh Sailing’ as the banner below which activities are publicised. This can be extended as appropriate to ‘Welsh Windsurfing’, Welsh Power boating’ or any other variant to encompass the many different aspects of our activities. It now appears on the website, banners and other promotional material, to enable us to link into other partners when the opportunity arises.

During the course of any year, we have to comply with various standards, but the requirement that organisations of a certain size use Welsh as an alternative language does not yet apply to us. However, the Association wish to move in that direction as it does give indirect benefits and the directors therefore propose that our title becomes bilingual. A motion has been tabled for your consideration that we change the name of the company to Welsh Yachting Association/Cymdeithas Hwylio Cymru to indicate our place in a changing Wales.
Combined with the first paragraph in this section, there are compelling reasons for adopting the new bilingual name, and I urge the support of our members to authorise the change.

9. Summary

The Association’s future up until 2013 is now as certain as it can be in these difficult times. 

Increased levels of activity in our clubs and centres bode well for future rises in both performance levels and development numbers. New initiatives continue to offer opportunities to grow and promote our sport in Wales and we are now better placed than ever to take advantage of them.

The logo ‘Towards more and better sailing in Wales’, adopted at the second Springboard weekend, continues to match our aspirations and actions perfectly, and everyone involved with our programmes makes every effort to deliver. 

Our partners at the Sports Council for Wales and the Royal Yachting Association give continuing support, but a large part of this depends on the success of getting more people sailing to a higher standard and getting more people active in our sport.

We are confident that we can meet these challenges with the assistance of our staff, and more importantly perhaps, our volunteers. Sailing in Wales is still enjoying a period of sustained growth and success, the task ahead is to maintain this progress, but it needs everyone to continue to offer their time and expertise to make it happen.

Chris Basten

Chairman

January 2010

Honorary Treasurer’s Report

This report relates formally to the 2008/09 Accounts that were approved by the Directors on 10 September 2009 and are circulated for Members to adopt at this AGM.

These Accounts have been circulated in advance to all clubs. 

As the Accounts for 08/09 are now rather historic, I thought it would be useful to refer to the current financial year (2009/10). At present I forecast that the Association will make a small operating surplus. However, the Board Committee continues to seek in cooperation with staff ways to reduce costs and increase income from current activities during the year. The Board Committee is exercised by the need to increase income in future years and reduce our dependence on grant aid. This is necessary because, if nothing else, our costs continue to rise and grant aid from SCW is anticipated to be on level-funding for the period 2009/2013.

Income from our activities – events and training – will need to rise, but we also seek to increase income from new sources in particular any sponsorship opportunities where practical.

I would like in particular to recognise and thank Dave Vickery and Ceri Yeomans for their hard work in preparing these accounts and developing our management accounts system, which is an important tool in managing the Association’s finances effectively.

Bob Lowe

January 2010
2009 Performance & Excellence Report  

Moving into the Squad Training Period 

This report summarises the achievements of the Welsh National Squad Program up to and including December 2009.
RYA Transitional squad selections. This report highlights the key achievements, identifies our key performing athletes and shows the strength across the programme from Junior to Olympic level. 

This report includes the statistical data from the 2009 2010 squad selections and events and concludes with a progress summary of the Coach Cymru program, a progress update against areas of concern and the new development opportunities identified within the 2009 – 2013 High Performance Plan. 

............................................................................................................................................
Summary 

Entering 2009 Welsh Sailing was posed a number of challenges following on from the ongoing success at junior level. 
The challenges or questions at the time were: 

. Confirmation of the impending recession and the impacts on parents 

. Submission of a new 4 year plan taking Welsh Sailing from 2009 – 2013 

. Equivalent changes taking place across RYA racing with key selection and management procedures taking place. 

Our priorities steered by the Performance Coach Group were: 

Squad 

. Maintain the Junior success at GBR level 

. Improve the Youth Squad conversion rate for Wales 

. Seed 2 new classes within Wales for future squads 

Events (Coach Cymru Secured Funding) 

. Enhance the vibrant feel and quality of regatta fleets 

. Reverse the decline of domestic event attendances 

Clubs (Coach Cymru Secured Funding working with Club Development Funding) 

. Implement systemic change at a few clubs in quality of coaching 

. Identify the target VCC clubs for the 4 year period 

Interventions 

As well as looking to improve the coaching and support across all 9 Squads in Wales the key changes have included: 

Squad – Initiate Laser 4.7 National Squad as stepping stone for Radial sailors 

Squad – Pilot Transitional Class Training for squad sailors moving from junior to a youth class 

Squad - Pilot Windsurf & Junior Double Hander training in North & South Wales 

Event – Rebrand and market Welsh Sailing (WYA) through the public portals of our events 

Event – Appoint Coaches to regatta fleets to develop training and racing emphasis 

Club – Recruit and deploy Volvo Champion Club Coaches in specific clubs 

Club – Bridge the gap with specific OnBoard Race Training linked to squad activities 

Highlights 

. 2 UK Youth National Champions 

. 31 GBR Squad sailors (19 in 2008) 

. Increase of event attendance of 53% across the 3 National Events on 2008 

. Embryonic Windsurf and Feva groups sailing in the regions 

. VCC Coaching in Clubs highly successful in improving club retention and quality 

. Onboard Race Training ethos leading the UK OnBoard retention rate and case example in Cardiff 

Further detail of class trends in Wales have been included within the full 2009 P&E report available on the website. 

Looking towards 2010 & 2011 

Longer term challenges across the 4 years are documented within the 2009 – 2013 Wales High Performance Plan and include the questions on; raising the number of quality club environments; girls in sailing; sustaining the level of GBR representation we have; increasing new class activity; and retaining all those who leave squads within the sport. 

These within a context of static government funding and mindful of probable changing political emphasis and funding following on from the 2012 Olympics. 

It is with pleasure I am able to comment that these challenges are within our own management control and I am confident that we will be steered by the experienced group of people involved from W.Y.A committee, performance coach group and with sound advice and support from the RYA we will meet every one of these challenges.
I am therefore able to highlight the immediate opportunities which will underpin both the sport as well as strengthening the performance squads in Wales which lay before us all. 

1. London 2012 Olympics 

Never before has an opportunity to enthuse new sailors and families to try our sport. With initiatives such as OnBoard there to help; - it will be the quality and welcome in clubs to the sport which will make the real difference to retaining these new participants. What may take place for our sport after 2012 is questionable; a good games will help us all, whilst the probability of government cuts must be duly considered. 

2. Governing Body Support 

Never has there been the level of support available for clubs. The rewards for clubs who take the initiative and look for the opportunities are significant. The risks of apathy and inactivity are equally so. 

3. Volvo Champion Club & Local Authority Partnerships with Sailing Clubs 

May hold potential opportunities to provide equipment and funding potential for clubs to grow into busy OnBoard and also VCC coaching environments. Whilst not every club is suited partnerships with local authorities and the WYA for clubs who so desire are already being developed. 

To capitalise on the opportunities currently at hand it will be the sum effect of everyone “on watch” during this period of time that will ensure our sport and our clubs are better places and more secure for those that follow. 

Young Sailor of the Year 

After perhaps one of the strongest years at junior level we saw Mathew Whitfield and Toby Morsley achieved some excellent results in the Optimist class at Garda, Braassemermeer and at the UK Nationals. Whilst Bleddyn Mon has gone on to show his class by winning the UK Youth National Championships back in April, and has since tried his hand solo with a Bronze at the Splash Worlds (not the 29er Worlds he may have hoped for) and some excellent results now in the Laser Radial as he expands his experience and skill set for the future. 

However, for 2009 the Wales Young Sailor of the Year and UK nomination is for Hannah Tilley who stepped into a Laser 4.7 class less than a year ago and made GBR Worlds Team in 4th place and 1st girl soon after. It was in April for Hannah at her first competitive event in the Laser Radial – the UK Youth Championships where she claimed the British title and the ISAF Youth Worlds team place – a journey to Brazil for 3 weeks. A first for a single handed Welsh girl and all at the age of 15! Hannah went on and has faced some tough times this year, but the sweetest was probably answering her critics with 1st Youth Girl again at the Laser qualifier, and again ahead of the then GBR Squad. 

For performance and determination we nominate Hannah Tilley. 

May I wish everyone a fabulous 2010, both on and off the water, sailing, and growing our sport. 

Iwan Basten
High Performance Manager 
[December 2009] 

Related Documents on request:
1. Welsh Sailing High Performance Plan 2009 -2013 

2. Coach Cymru Volvo Champion Club Program KPI 

3. Squad lists and selection policies 

4. Junior Double Hander & Windsurfing Implementation Plan 

The full 2009 Performance & Excellence report is available at 

http://www.welshsailing.org/committees/Pages/WYA_AGM.aspx

North Regional Report 
2008/9 Winter Open Training was organised by the Regional Committee in conjunction with a number of local clubs.  Port Dinorwic and Royal Anglesey both reported a disappointing take-up and with a relatively low standard of competence. Shotwick Lake Sailing had publicised the training to a wider audience but still attracted just 6 participants, and whilst the training was decidedly beneficial, there had simply not been the interest.

The main area of concern would appear to be the venues.  Of primary importance is a club’s ability to provide winter facilities, not least being situated in the lee of the prevailing wind.  This renders a number of clubs unsuitable from the outset and thereby reduces the number of those able to offer to participate as a venue.  However, the biggest problem appears to be the lack of a central venue.  Plas Menai has been the main base in past years, but this is now proving too costly; the alternative, the past two seasons, has been to utilise the facilities at a number of local clubs, but this has diffused the number of sailors participating which in turn has led to less enthusiasm and a lack of inter-sailor competition.  It was agreed that another, central venue, would need to be secured. 

Going forward from this, Rhyl Yacht Club have secured the use of Marine Lake for development as a dinghy sailing venue, and this, along with support from clubs that cannot sail in the winter, and who might be able to provide safety boats, could lead to the central venue for groups to come together in the future.  Some of the ideas suggested were that this could be used either as a central venue for Open Training, or as a meeting point during the winter for localised Open Training groups to come together as one larger group.

The CYRC Series had a steady turnout over the four events that we managed to run. One had to be postponed due to low water levels at Llyn Brenig because of essential repairs, but we had 59 sailors over the series, with a maximum at Red Wharf Bay of 30 entrants, which was helped by the Welsh Topper Traveller Series Race. Once again there seems to be apathy towards travelling.

This year’s training is underway, with sessions before and after Christmas being held at various clubs in the region. We have our Christmas Regatta to bring everyone together at Pwllheli on December 12th and our first CYRC race is planned for Bala on April 11th, with the remainder provisionally booked and being finalised as soon as possible.

The 2009 Boat Show held in July was yet another success, even though the weather was not too kind. It was too windy. We were about the only stand with sailboats. 25 to 30 children were referred to their nearest regional club by members helping out on the stand, the children’s activities that were provided on the stand helped to attract visitors.

Special thanks again go to Bill Barry and Mary Gowers along with all their volunteer helpers for the time and commitment they spent on the stand.

Following the last Strategy Committee Meeting in May, we got together to put forward a proposal for the Additional Participation Funding that was announced. Having identified windsurfing as the way forward with this, Chris Strange, from Rhyl Yacht Club, assisted by Mary Gowers and myself drafted a proposal to the Board. Unfortunately the Splash Funding that we were hoping to take advantage of dried up shortly after we had put the proposal forward and we will have to wait for more money to become available next year. We are still looking for other areas that could produce additional participation.

Many more clubs are now participating in our regular committee meetings. When you consider the topography of the region, and the timescales involved in getting to and from meetings, this is a wonderful success, and has resulted in increased cooperation between clubs. If any clubs wish to host any of the meetings please feel free to put your name forward at the next meeting.

I am standing down as Chairman this year, due to work commitments, but I still hope to be active within the Committee, and would like to thank everyone who has had a hand in the operation and guidance of the Committee’s work This includes all the trainers, helpers and parents involved in Open Training and CYRC series, with special thanks to Mary Gowers, Bill Barry, Ken Newing, Chris Strange, Tim Bowden and even more so to Ruth Iliffe for the advice and hard work that she has put in, and on behalf of everyone, wish my successor every success for the future.

Overall, we have had yet another busy successful year, with a challenging one still ahead, and as one of my next challenges, after my abject failure in the Topper Inlands a couple of years ago (due to excess weight), I might consider entering the Pico Nationals which, it has recently been announced, are to be hosted this year by Rydal Penrhos on the 3rd – 4th July.

Mark Stafford

Chairman

North Wales Regional Committee 
February 2010
South Regional Report 

This report has two sections – what the South Region is doing with the WYA, and what the clubs themselves are doing. 

WYA Region Activity

· The WYA is visible with focussed activities, notably the Youth Squads and CYRC, and On Board, which is successful. 

· CYRCs ran successful and with enthusiasm in 2009

· On Board is a great success, and potentially could overwhelm our staff and volunteers in 2010. We already have funding in place of the OB Officer for FY 2010/11. Tom Herbert Evans has managed to get OB advertised in the National Maritime Museum in Swansea. This should help build up interest in the area.

· Winter Open Training has gone well, 14 optimists, 12 Toppers, 10 Lasers, 2 * 420s. 

· Windsurfer Open training for the first time, with 6 regulars

· There is a feeling that the WYA is not linked to the clubs except at the On Board/youth interface, and is difficult to communicate with. The web site needs to be fed more data and we need to make sure it’s not advertising “coming events” in the past etc. 

· Feedback is that the clubs could do more if they were being communicated with in an advanced, forward looking, manner that gave them time to consider and work together. Publicity for events is late, and leaves no time to get organised, especially in volunteer groups that don’t meet frequently. 

· The Regional committee is not really working, the clubs are all in splendid isolation, and apparently happy to be so. There is little enthusiasm to communicate or get together.  Ben is talking to the clubs to find a way of linking the non-youth, non-squad teams together so that as a minimum we can communicate with each other over the region. 

Club Activity

As a counterpoint, the clubs that I have talked to and received data from are thriving in their different ways. I have a personal view is they could do better by listening to each other more and picking up some good ideas that are already bearing fruit. 

Club Development

· Corus has submitted application for RTC status.

· Penarth is still working towards Volvo Club recognition

· Cardiff Yacht Club has a grant from the Sports Council and hopes to be an RTE in April/May

· They will all continue to progress this in 2010

Club Training

· Penarth have trained 70 cadets & 30 adults. Retention is improving, but hoped for better. Also 1 SI, 1 D1, 5 Assistant I, numerous PB2 courses

· Corus trained 3 cadets & 10 adults (Neath Cadets umbrella)

· Llandegfedd is limited by sharing with commercial operation (see later), but 6 adults and a more informal youth scheme. Multiple PB2 passes. Trainees are actively sailing, racing as crew, bought boats. 

· Llangorse has had successful training

· CBYC has enormous numbers of training – no stats. 

On Board or similar links

· Penarth linked to a local primary school, taster sessions, will continue to 2010. Accredited to On Board and gained grants to expand to 12 Oppies. Also have 4 Fevas.

· Llandegfedd Reservoir has the success from Gwent Adventures, T15 etc. This will be pushed in 2010 even without the new facilities. Eventually we hope there will be the right combination of facility, “commercial” support, and on site club presence.  

· Cardiff Bay etc is already having a great success with On Board 

Adult sailing

· Penarth has a team racing event, and will push this in 2010. 

· Penarth is encouraging Laser sailing and Fevas through the winter, but Enterprise sailing is still thriving. 

Adult Events

· S Wales Grand Prix hit by apathy, and total lack of wind on Llandegfedd and Penarth events, F7 at Corus, deterring travellers. Late publicity/communication will not have helped 

· Penarth held Ent meetings, 

· Corus held end of Winter Youth regatta, Welsh Solo champs, AC/IC/Cherubs and Moths planned November. 

· Llandegfedd held Asymmetric Open (Tim Hall attended), Vareos, AC, 

General Club Sailing

· All clubs have thriving sailing activity. Generally similar levels of activity. Certainly at Llandegfedd we have lost a number of strong sailing teams to RYA/WYA squad taxi duties. This depletes fleets quite noticeably. 

Infrastructure

· Corus is building the extension to club house, footing now in place, and hope walls will appear now the weather is changing. Main changes are storage for boats/workshop, indoor toilets

· Llandegfedd Watersports Centre; There has been disappointment here. A builder had been chosen, and they were going to work to the budget and it was all set. However, to kick it off a bank loan was required to bridge the gap. We had hoped that Welsh Water would be able to guarantee the loan, but with the OFWAT cuts looming they are no longer in a position to do this. The project is not dead by any means, but another year will go by without the luxury of a clubhouse. Planning permission has to be re-applied for, another £4,000. 

Andrew Howard

Chairman 

South Wales Regional Committee

February 2010

West Regional Report 

I feel that I have been post for well over what is only my first year in post and I trust that reflects the activities in the West.

The West Region committee have displayed great enthusiasm and grasped the opportunities offered by the re organisation of Welsh Sailing.
I believe that will reflect in a stronger region and more co-ordinated actions.

Numerous meetings during the year reflect the time and commitment of committee members and I must also thank Paul Rowe and First Milk for allowing us use of their facilities for our meetings.

The increasing of Ben Smith’s responsibilities as R.D.O. for both South and West regions was initially viewed with some degree of scepticism. His workload has increased considerably and whether club and centres are able to respond to the knock on effect we will have to wait and see.
The community coaching scheme which is now available throughout the region has been of great benefit to clubs, especially to those with little or no volunteer capacity; I must thank Chris (Jaffa) Jeffries and others for their unstinting enthusiasm and commitment.

Ifan James’ appointment as the part time On Board Officer for the West allowed the On Board scheme to extend to the whole of Wales, he has spent considerable time and effort on the initial legwork of developing a rolling introduction of the scheme throughout the region.  Initially Pembrokeshire Adventure Centre (PAC) and Neyland Sailing Club were awarded OB status with Tenby Sailing Club is in the pipeline.

Rod Carr as one of his final acts as retiring CEO of the RYA visited Pembrokeshire for the official launch, we are a long way from the Solent and it was great to have him visit West Wales. We wish him well on his retirement and planned circumnavigation of the British Isles. A firm base has now been established for the scheme and it is hoped to extend On Board up the coast and plans are afoot to sign up Cardigan Bay Water Sports, at New Quay as the year progresses. If the success of last autumn’s half term session at PAC can be repeated and as the weather becomes kinder and the number of sessions increase clubs can look forward a significant influx of young sailors this year.

The already established system of; winter and local training, C.Y.R.C.s as the season progresses and Regional Squads with the potential progression to National Squads has been well supported. Progression from local club sailing to regional and competitive sailing tends to be a sticking point; considerable commitment is required from both parents and young sailors to make the jump. Support both in encouragement and equipment is necessary and to this end, with the support of the Welsh Sailing board and SCW, the West region have invested in a Topper dinghy trailer with boats to be used within the region to support those sailors wishing the progress their sailing but without the necessary means. Equipment will be available within the region and available on demand at venues away from home clubs and this will be an ongoing project, which will be monitored closely.

Tenby Sailing Club hosted a very successful Schools Regatta in July which did highlight a few shortcomings in the way in which Welsh Sailing events were allocated and the administrative procedures, these problems are now being addressed.

Sponsorship, ie money, is a vital lubricant to our success and thanks must go the Pembrokeshire Cruiser Association for sponsoring the rosettes presented at the CYRCs and First Milk for providing the perpetual trophies. 

This year we have been successful in gaining sponsorship from Alstrom and LNG. We must be conscious that if we can create and publicise success, sponsors will be interested in partnerships and the perpetuating cycle will benefit our sport by providing greater public accessibility and profile.

I’m happy to report that last year’s sailing in West Wales was a success story with the foundations set for further success in the coming season. I would like to see and encourage more clubs to get involved and the scope of that involvement to be extended. On Board will no doubt produce more interest and young sailors, our responsibility through clubs and centres will be to welcome, nurture and retain that involvement against all the other competing interests that are out there.

Ian Carswell

Chairman

West Wales Regional Committee

February 2010

Environment and Planning Report

As a member of the RYA’s Planning and Environment Committee I endeavour to coordinate responses in Wales on various matters – consultations on Coastal Protection Act and FEPA licence applications, where the RYA is a statutory consultee on navigational issues. This area of activity is increasing with an increasing number of consultations on off-shore renewable energy projects – wind farms and tidal schemes – relating to the impacts of recreational considerations of Scoping Studies and Environmental Assessments. WYA is consulted also on proposals for statutory conservation designations in relation to marine SACs. SPAs and SSSIs and related management plans.

We have responded to consultations on the EU Water Framework Directive in relation to the three River Basin Management Plans, which impact on coastal waters and recently on the proposed system of Marine Conservation Zones in Wales. While the RYA provides a UK overview and sets the tone of responses, there is an increasing need to be aware of the devolved position in Wales and provide a ‘Celtic’ input.

During the year RYA has lobbied in relation to the new Marine and Coastal Access  Act, issued a revised position statement on offshore renewable and produced a new Planning Handbook with specific references to the Welsh planning system. The RYA website also gives access to these, and you will find advice on environmental management issues for clubs as well.

Unfortunately our funding for the Green-Blue project ran out in September and Ruth Sharratt left us. She had made a good contribution to developing and raising the profile of this initiative in Wales. Please look at the pages about Wales on the website. The hunt is on to identify a new funding stream and in the interregnum we are well-served by Sarah Brown (nee Black) who is the full-time officer for Scotland, Northern Ireland and Wales.

I would like to thank Dominic McDonough, Tim Bowden and Susanne Newbold for their local support and action in dealing with this burgeoning area of work for the Association.  I hope you all enjoyed Dom’s article on Skomer in RYA News recently – conservation of the marine environment and its sustainable use are important aspects of the RYA/WYA vision for boating. 

Bob Lowe

February 2010
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