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Cymdeithas Hwylio Cymru


CHIEF EXECUTIVE’S REPORT:  2011 ANNUAL GENERAL MEETING

Following my appointment in May this is my first report to the Annual General Meeting (AGM).  Can I firstly thank staff and the Board and all our volunteers for helping me settle in.  I have received a very warm welcome at all the clubs I have visited in the last 8 months and I look forward to visiting many more clubs over the next year.

The last year has been a very successful one for WYA on a number of fronts, however it has not all been as I would have hoped for and there are plenty of areas that we can and will improve on during the next 12 months and beyond.
Progress against our Strategic Plan continues to develop well and a review of the plan was undertaken at the November Strategy Committee when a number of active volunteers and parents within our structure were invited to attend a weekend at Plas Menai.  A copy of the report and the action plan are available on our website at www.welshsailing.org/committees .  
Our main funding partner, Sport Wales, has produced three new Strategic Documents over the last 12 months, the Elite Sport Strategy, the Coaching Strategy and the Vision for Sport document.  All will have an impact on us, and we have to do more if we are to maintain our current funding levels and clearly demonstrate that sailing, windsurfing and powerboating can contribute to getting more people more active and ensuring that Wales contributes to a “Nation of Sporting Champions” at World and Olympic level.
Corporate Governance – In 2009 Sport Wales commissioned a Corporate Governance Audit as part of their ongoing support of National Governing Bodies.  This is a process that all governing bodies in receipt of significant funding have to go through once every four years.  The audit was completed by PriceWaterhouse Coopers(PWC).  PWC gave WYA a reasonable review and we are currently working through a 16 point action plan that will be completed by the end of March.
The Board Committee with the support of the Welsh Sports Association are about to embark on a review of the current Governance Structure and the Memorandum & Articles of Association.  Their appropriateness and the skills mix that WYA will require for the next few years within the governance structure will all be reviewed and a report with recommendations will be put to the May Strategy Committee.

Marketing – over the last few years Sport Wales has consistently challenged the WYA on its income generating capacity.  In response a new sponsorship/marketing prospectus has been produced and WYA will be proactively targeting Welsh based companies that may want to associate themselves with an inclusive and successful sport.
Over the last 12 months some of you will have noticed that we have developed a new logo and the Welsh Sailing brand has been more clearly defined.  Our new corporate identity is now aligned with the RYA and our colleagues in Scotland and Northern Ireland.
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Programme specific branding has also been developed and all our development and squad work will now be tagged under the Welsh Sailing Brand. Windsurfing will have its own logo as will any work that we undertake in the future on Powerboating.
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Development – Onboard continues to grow from strength to strength and by the start of the 2011 sailing season we expect to have reached our strategic aim of 10,000 first participation opportunities.  A new stretch target of 25,000 first participation opportunities was discussed and agreed at the Strategy weekend, however the main focus will be ensuring that we improve retention between the participation sessions and the club activity if we are to reach the 5% retention target set in the Strategic Plan.
We now have Onboard partnerships with Cardiff Harbour Authority (Sean Evans) and Plas Menai (Leah Collis).  We have a Contractor delivering in Swansea Neath Port Talbot (Tom Herbert-Evans) and our West Wales Club Development Coach (Chris Jeffries) has OB as a central part of his work.  In 2011/12 we are looking to expand with further posts at Cardigan Bay Watersports and we are in discussions with Swansea, Neath PT, Denbighshire, Conwy and Powys Councils to enhance or introduce new OB development coaches in these areas.
Club Development - is still one of our main strategic and programme priorities.  WYA can’t develop clubs in isolation and we need your support in selling the benefits of our sport and ensuring the future of your clubs are secured for generations to come.  We have been piloting club development contracts over the winter.  This has involved 3 clubs producing whole club development plans on how they want to grow their family, adult as well as their junior and youth sections. This is, we believe, a way forward and we will be interested in talking to clubs who want to further develop over the next few years.  

Windsurfing – I am pleased to report that WYA is now proactively developing windsurfing and Richard Mills has been contracted on a Pilot programme in South Wales.  Funding obtained thorough our ACORN Adventures sponsorship has enabled us to roll out a trial programme over the winter with further coaches to be appointed in North and West Wales in 2011.

Performance – A full copy of the 2010 Performance Report and a copy of Iwan Basten’s presentation to the Strategy Committee is available at www.welshsailing.org/committees . Members who require hard copies should contact the WYA Office direct.

Another great year for the Welsh Squad programme.  The year ended with 27 of the squad selected into a British Squads and more sailors than ever being selected to worlds teams for Great Britain, with Toby Morsley and Matt Whitfield only just back from their overseas Christmas adventures into tough competition!

The video played at the start of the AGM is available for your use and enjoyment  - please see the link to the 2010 highlights below:

  http://www.youtube.com/watch?v=OE2IdrVk6cA  or www.welshsailing.org
Our sailors in the British Olympic structure continue to progress in one of the most competitive and challenging performance environments in Olympic Sport. Ed Wright had his best year ever becoming World Champion and World Cup Champion in the Finn as well as picking up the BOA Athlete of the Year Award.
Following the publication of the new Elite Sport Strategy with greater emphasis on Olympic, Commonwealth and World success, WYA needs to evaluate how it delivers and supports its athletes.  We have already been warned that there will be reductions in our grant aid from 2012 onwards.  This will mean doing things differently to protect a successful structure, and this will inevitably cause some concerns for some of you.  However,  we will do our best to explain the rationale behind any changes before they are implemented.
The Next 12 Months – At the time of writing this report we are still waiting for confirmation of our 2011/12 Sport Wales grant.  Early indications suggest that we will be looking at a standstill budget for the next 12 months.  In the current financial climate this is better than we could have hoped for, however the long  term  forecast is still uncertain and we have been told to prepare for a reduction in our lottery funding in 2012/13.
Improving our external communication with clubs and members is something that we recognise we need to do better.  A number of new developments will be initiated in 2011 and the use of electronic media and Social Networking such as NING, Twitter and  Facebook will be expanded.  I am pleased to report that the main WYA website is far more user-friendly and is regularly updated thanks to the efforts of Earlswood Marketing Ltd and WYA Staff. 

The need to generate external non-grant related income is something that we will be pursuing with vigour.  A new individual and corporate sponsorship package will be launched in April and some progress has been made on sponsorship.  
WYA now has its own branded clothing in association with Blue Fin Watersports  - for further details and to view the catalogue please visit our website and follow the links.

Finally, can I thank all our volunteers who turn up week after week to run their club activity, support our events and to all the coaches that work on our programmes.  2011 looks like it could be a very busy year for us at Welsh Sailing, and without your support we could not make things happen.

Steven Morgan

WYA Chief Executive  

November 2010
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