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Chairman’s Report – 2011 AGM
It seems to become custom and practice as I put pen to paper, to include matters that have relevance in the nine months since the end of the year on which I am formally reporting i.e.2009 to 2010. This gives a form of continuity which I trust, you find useful.

1. Finance.

The year in question has been the first in a 4 year funding package, agreed with Sport Wales (formerly the Sports Council for Wales) in the previous financial year. This gave us a commitment to a regular income until March 2013, and has enabled the Association to implement the plans and proposals that were agreed with Sport Wales to increase both participation and performance over the period. 

However, in the current UK financial climate, it is very difficult to be certain of this funding continuing, and we already know of the reduction that  Welsh Assembly Government has passed down to Sport Wales. How much of this will be absorbed by Sport Wales remains to be seen, but we expect to learn exactly what grant will be available for 2011-12 towards the end of February. 

As I point out every year, the Directors are very aware of our reliance on grant assistance, and, with the appointment of a new Chief Executive, have placed great emphasis on the need to reduce this dependence, and seek sponsors and funds from other sources. A new promotional pack will shortly be available, and we eagerly await results.

The management of the accounts and their presentation has again been the responsibility of Dave Vickery and Ceri Yeomans, and this has given the Directors more information than ever before. This has enabled budgets to be controlled in a much better way, and variances are now highlighted in time to allow remedial work to be put in place before the end of the financial year. This will be shown in the accounts as less profit or loss, as we complete more programs on time and we operate more as a not-for –profit organisation. This can already be seen in the reduced surplus for the year, down from £22k to £13k, which for this year only is carried forward towards 2010-11 activity.

At the same time, the inevitable increase in costs has led the Directors look at fees, and to a motion before the meeting to increase subscriptions to £35. In view of the possible benefit to each member that partnership with the WYA could bring, this still remains the bargain of the century, and I strongly hope that you will see fit to agree.

2. Performance.

In our year 2009-2010, we have maintained our progress in developing young sailors, to the extent that record numbers of Welsh competitors took part in Optimist Worlds, Europeans and UK National events, with good representation in many other classes. 

Together with our other main classes, some absolutely outstanding results were seen. I always try to avoid names, but at the risk of omitting some outstanding sailors to whom I apologise in advance, I must mention Toby Morsley, Matt Whitfield, Bleddyn and Eifion Mon, Hannah Tilley and  Mickie and Stevie Beckett, all of whom posted results that reflect so positively on the training they receive.

This has also been seen in 2010, with Solva Sailing Club obviously finding a magic ingredient in their waters, producing another champion in Ellie Meopham, to enhance the achievements of the Beckett brothers. Perhaps the same ingredient can be found on Anglesey as the Mon brothers have an enviable reputation. 

2010 has seen this success continue, and notwithstanding the success of our young sailors, I am happy to congratulate Ed Wright on becoming the Sailing Athlete of the Year, Chris Gowers on his award for Coaching Excellence and Steve Thomas for his Silver in the IFDS Worlds.

It continues to be the Association’s policy to support all talented sailors, and it is our intention to ensure that even in these difficult times, we continue to offer as much as we can to maintain our place as the most successful part of the UK in terms of bringing forward the talent that exists in Wales.

3. Development.

The workings of just two RDOs have now gelled into a sustainable arrangement, but the outstanding feature of the progress made has been the OnBoard programme that has bought many children into contact with our sport. Our 4 year target as agreed with Sport Wales was to provide 10000 first opportunities to experience sailing, and at the end of 2010, just under halfway into the programme, we are within a few hundred of achieving our goal. Thus a doubling of this number is now well within our capabilities, and further steps have been taken to go further.

Included in the above commitment was retention of these young sailors at a rate of 5%, but currently we are only achieving just over half of this figure. In overall terms, this still means that we are on target to bring the same actual numbers into clubs, but steps are being taken to improve this important statistic.

The West region has benefited greatly from the work of Ifan James in the 9 months or so of the year he was in post. Sadly he left to pursue other sailing opportunities in the summer of 2010, and we took the opportunity in the light of experience, and after listening to what clubs in the west wanted, to modify the post into that of a Club Development Officer, still with OnBoard responsibilities.

Also, whilst not actually in the year in question, opportunity arose to appoint an ODO in the Swansea area, and we look forward to a large number of extra first opportunities being provided. 

North Wales has moved steadily forward in many areas, and the developments at Rhyl are a great achievement for all concerned. Leah Collis has taken up the challenge of replacing Cai Roberts at Plas Menai, and the future of the OnBoard programme in the region looks very promising.

4. Staffing

The major change in the Association’s staff during the year was the resignation of Tim Hall as Director of Sailing. Due to the importance of the role to us, a new appointment was investigated slowly, and I was delighted when our Sport Wales Liaison Officer, Steve Morgan intimated that he could be interested in the role. Negotiations and interviews with Sport Wales and Steve followed over a period of months, as they were reluctant to release him from his duties, but finally an agreement was reached, and Steve took up his post as Chief Executive in May 2010.  The change in title has been made to reflect the emphasis the directors now place on his role in driving the Association forward as a business, and to recognise that as we already employ very talented sailors, the need has been, and still is, to manage an organisation that faces challenging times.

We were also sorry to lose Ruth Sharratt as our Green Blue representative during the year, as her funding package came to an end, and, as mentioned above, Ifan James as he left to fill a role in sailing on the south coast of England.

Since the end of the year in question, Sean Evans, a former WNS sailor has taken on the role of ODO in Cardiff, releasing Tom Herbert Evans to develop the project in his home town and area of Swansea. Once again Chris Jeffries has stepped forward in our hour of need and taken up the post of Club Development Officer in West Wales, to the general acclaim of all he comes into contact with, and is working with the local clubs to provide assistance that is perhaps unique in Wales. Leah Collis, as mentioned before, has taken on the role in North Wales, and brings her own unique talent to the role.

The other members of staff have continued to serve the Association loyally and well, and have frequently astonished the Directors with their continued enthusiasm and commitment to the sport, for which we all offer our thanks.

I would also offer the Association’s thanks to Christine Stanley for her excellent work with the website, Hamish Stuart for his superb work with the media and getting the message about sailing to as many people as possible.
5. Sport Wales (formerly Sports Council for Wales).

Each year at this time as I write my report, I am reminded of the tremendous assistance that the staff of Sport Wales provide to the Association. In previous years, this has been Steven Morgan, and before he became ‘conflicted’, this never waivered. Kieran Harris stepped into the role in the summer of 2010, and has already proved to be invaluable, especially in help with marketing and sponsorship.

Alan Williams has also been a constant, but as I read back over previous reports to you, I am aware of one name that I have never mentioned, that of Sarah Powell. As Chairman, I have had a lot of contact with her over the years,(usually at times when we were in trouble!) but her attitude to sailing and sport in general is always so positive that it has been a honest privilege to have worked with her. I hope that I am not breaking any confidence, but her assistance during the search for a Chief Executive was invaluable and I, and the WYA will always be grateful.

6. Royal Yachting Association

At the end of the 2009-2010 year, Rod Carr retired as CEO of the RYA, and was succeeded by Sarah Treseder, who visited us in June last year, combining an inaugural meeting with Sport Wales with a 4 hour drive to Plas Menai and a visit to Pwllheli the following day.

 The change at the top has resulted in very little difference to the support they give us, both financially and practically, and we hope that this continues. 

7. Volunteers

As you look at the accounts presented today, you will observe the financial help that we receive from two main partners.

However, this does not even approach the value of the support and work we receive from the hundreds of volunteers who work tirelessly to promote the Association and our sport, both in Wales and further afield. We attempt to recognise their value by assisting them to gain professional qualifications in our sport through training programmes, but I do not think that we can ever repay them sufficiently. We continue to offer our grateful thanks for all their efforts, and ask them to accept this mention as a meagre token of our appreciation for all they do.

8. Other matters

Members may recall the continuing concerns about the proposed development of Llanishen reservoir near Cardiff. Notwithstanding the concerted opposition both politically and locally to the plans, I am saddened to report that sailing is currently suspended as the owners, Western Power, drained the water for maintenance purposes in the early part of 2010. We continue to monitor the situation.

One element of the 4 key areas the Association has targeted (besides Performance, Participation and Club Development) is the examination of its own procedures. As a step in the process of modernising itself, two motions are placed before this meeting, one setting a quorum for Board Committee business, and the other to allow us to communicate more effectively with you, our members. I think they are self explanatory, but would welcome questions if you have any. Further to this, we are currently engaged in a process of examining how well we function as an organisation, and may well have further proposals to put to you in the coming year. 

In their quieter moments, I am pleased to report that a sailing team, comprising mostly WYA staff and coaches, were successful in their campaign to become J105 European Champions in the summer of 2010, and I am sure that further success lies before many other sailors who have benefitted from being part of the WYA squad system.

9. Summary

A year of change and progress has been marked by growth in the numbers of children trying our sport for the first time, by some truly outstanding performances by young and older sailors from Wales, by an outstanding contribution yet again from the volunteers and parents who support our activities, and by some excellent developments in club, regional and national programmes.

At this time of writing, we are now nearly halfway through our 4 year programme, and some goals have already been achieved. Some goals are a long way off, some are moving in the right direction, but as we face the challenges and opportunities that the new financial situation forces upon us, I am confident that everyone involved with the Association will be proud of what has been achieved, and will continue to support our activities.
Chris Basten

Chairman
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