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South Regional Report – 2011 AGM
This report is a brief overview of the South Region for all of 2010 – so it includes details already reported to the Strategy Committee meetings in November

Regional Organisation

We have had 2 meetings of a forum of South Wales Clubs, in November 2010 and January 2011. These have shown an encouraging amount of passion for sailing in the region. They have also shown that there is a remarkable lack of contact between clubs and the RYA in general, apart from the development and performance pathways. It has been agreed that more attention will be devoted to this over the next few months. 

At the second meeting it was agreed that we will explore some opportunities for collaboration and improvement. Four topics were selected to give “quick wins” and are summarised below;

CYRCs (Club Youth Race Circuit), led by Phil Hall

· Liaise with clubs to identify and promote the CYRC dates across the region

· Responsible for overall CYRC series prizes presented at the final CYRC

· Assist where necessary to collate the racing results

· Looking at ways that the CYRC events could better involve parents and families

Youth Transitional Group, led by Bill Jackson

· To look at a suitable class or classes that could be promoted as an alternative to youth pathway classes to try and retain youth sailors within the sport

· How best to initiate the programme, promotion of dates and training

· Identification of ‘transition’ youths and juniors so the correct individuals are targeted and don’t ‘slip’ through

Club Dates & Communication, led by Laurence Wells

· To promote communication between the clubs in south Wales when setting their calendars of events to try and avoid clashing and duplication

· Looking to select a number of events that could be promoted regionally to re-create the “South Wales Grand Prix”

· Promotion of club events and open days regionally to attract more numbers to the sport and to participate

Adult Training, led by Idris Dibble

· To look at a regional programme of adult training to try and move more adult beginners in to the world of sailing (racing, day sailing, seamanship skills etc)

· To look at the standard of race management in the region, and suitable courses laid on to up-skill regional volunteers to improve the standard of race management

This is very encouraging – as we have volunteers to lead and focus activities. All have a background of ideas and build on existing practices, so we hope it’s more a case of increasing communication and gaining agreement rather than starting a revolution of ideas. In the case of Bill’s group, he already has this target set from the main strategy and board meetings. In fact similar ideas were fed in by the clubs, so we anticipate some fruitful discussions. 

There is a feeling that we can increase co-operation, and it’s now probable that by the next AGM we will have better links to the clubs in the south so that we can feed our ideas through to the board properly, and vice versa. 

Participation in 2010

The area has activity mostly on certain well known “hot-spots” such as Cardiff Bay, Llanishen, Corus, Mumbles, Penarth and Llandegfedd.

CYRC

· Successful CYRC events held at Corus, Mumbles, Penarth, Cardiff Bay and Llandegfedd clubs. 

· 33 Optimists took part, 22 Toppers and 17 handicap boats, mostly Lasers, Fevas, 420s and a single 29er. 

Welsh Schools & Clubs 

· Hosted by Mumbles in July, 30 boats in OnBoard fleets, 99 in other fleets. 

OnBoard

· Successful with large numbers across the region. The retention is in line with other areas. However, some of the trainees from OnBoard have entered Optimist and Topper Nationals.

· Cardiff Sailing School, CBYC, MYC, Swansea Watersports are amongst scheme participants. 

Team 15

· Three T15 clubs, Llandegfedd Reservoir Dogs, Mumbles Mutineers and Llanishen

· Region’s Bic Technos are in use almost every weekend at events and training. 

Adult racing

Strong Open meetings at CBYC, Penarth, Tata (was Corus), Llandegfedd, Mumbles. A variety of fleets covering various extremes of the sport!

Club Development

· Merthyr in talks with Sport Wales and WYA about redevelopment

· Corus have finished the first stage of their clubhouse development and it is in use. They have also received funding for disabled sailing. 

· Penarth has successfully trained large numbers, with reasonable retention. 

· Llandegfedd have had an extraordinary time with their Watersports centre. Volunteer led activity lined up grants, loans, planning permission, builder and leases and was going to start when Welsh Water stepped in and took control and will supply the funding. Two buildings will be put in place, one near reservoir entry for fishermen/rangers, and another one the other side of the launching bay. Details and dates unclear. 

Andy Howard
South Regional Chairman

February 2011
Chairman: Chris Basten
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