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West Regional Report – WYA 2011 AGM

The West Region consists of twenty-three affiliated clubs and organisations comprising mainly of small clubs traditionally run by enthusiastic volunteers.  The water-born activities capture a full range of ages from those taking their first ‘On Board’ steps to senior mariners cruising for the sheer pleasure of the wind in their faces. This is not to say that racing doesn’t feature as there are club regattas and open events right up and down the coastline as epitomised by Cardigan Bay Regatta held annually at New Quay to the events featuring Caldy Island and beyond.  The Haven is an ideal location where racing continues throughout the year as displayed by the cruiser and big boat winter series keenly fought and well supported, and there are many other successful both winter ‘freezer’ and summer ‘wassailing’ events held throughout the region. 

Youngsters are the main thrust of the W.Y.A. support and to this end it is a pleasure to report a continuing and evolving number of youth events throughout the year through the clubs directly involved in supporting the R.Y.A. Pathway programme.

The resignation of Ifan James as our first On Board Officer, who had instigated a programme of events based mainly on Pembrokeshire Adventure Centre, caused a need to examine the future of On Board in West Wales. The established involvement of Chris Jeffries and Nick Berridge as Community Coaches working principally through the clubs to develop not only the young sailor’s skills but also the aspiration of the clubs themselves provided an ideal springboard to encompass On Board.  To this end Neyland Yacht Club was the first On Board club in the region and with an emphases on retention rather than just numbers and boxes ticked, has been able to grow its membership and programmes.  Tenby Sailing Club has achieved R.Y.A. Training Centre status, with O.B. within its grasp and together with a successful grant bid for extra dinghies to support its junior fleet the future looks good. Congratulations must go to the officers of these clubs for the considerable effort that went towards achieving these goals.

The 2010 C.Y.R.C. series culminated in a finals day at Fishguard Bay Yacht Club with the attendance of the W.Y.A. – C.E.O., H.P.O., R.D.O., Community Coaches and members of the Regional Committee this made a fitting conclusion to a successful series; plus the opportunity for parents and sailors to meet and speak to officers of the W.Y.A. was a valuable exercise worthy of repetition. The support of our sponsors; Dragonlng for the rosettes awarded at every event and First Milk for the perpetual trophies awarded lifted the atmosphere at the presentation and produced many a smiley face from our young sailors. I must also thank Alstrom for supporting the purchase of the bright red hoodies much in evidence, adorning members of the West Regional Squad.

Winter Training followed by Open Training has been a bit up and down with fluctuating attendances. Using clubs rather than one single centre possibly introduced added complications but in conjunction with the ‘buddy’ club training it is possible that the overall result will effectively bring the clubs together, but it is something that will have to be addressed, perhaps like the government we can blame the downturn on the weather.  West did however choose the right date for the Christmas Regatta, the sun shone and although Baby Jesus did drown and a couple of Angels did loose their halos in the Haven, everyone did have a good day. Thanks again to Neyland Y.C.

Congratulations must go to those youngsters who have progressed beyond local competition into Youth and Junior Squads at every level. Transition from and into new classes and new boats has adversely affected numbers but the future looks positive. Regional Squad representation for West is a problem. The combining of South and West into one region with a single R.D.O. created an imbalance between our little minnows in a rather small pond and the South who are a very big partner with overwhelming numbers both of sailors and population. I applaud the South for their industry and commitment in developing a successful programme which some of our ‘little fishes’ find rather daunting and their parents a logistical problem. We do have to up our game and encourage aspiration.      

On a wider note; the stalling of the Vetting and Barring legislation with its review delays is a pity, and having won the hearts and minds battle to embrace this procedure we will no doubt be back to the rumours and suspicions previously experienced.

The ‘modernisation’ of the Coastguard system with the potential closure of two of the three stations in Wales is another cause for concern. The R.Y.A. is pursuing the issue and we all hope that the conclusion will be an improved service rather than solely a means of cost cutting.

The upgrading of the November Strategy Meeting to a weekend at Plas Menai was an excellent idea. Face to face interaction is invaluable and although the agenda was a bit overwhelming progress was made and ideas were formulated for ongoing development.

The challenge for the forthcoming year will be the tightening up and delivery of current initiatives and the involvement of more of our affiliated clubs in an exchange of views and ideas.

Finally I would like to thank the club representatives serving on the West Regional Committee for their hard work and continuing link with the clubs so essential to any representative body like the W.Y.A. 

Ian Carswell

West Regional Committee Chairman

February 2011  
Chairman: Chris Basten
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