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Community Coach Funding
Following our recent meeting to discuss the Coaching Plan budget with the Sports Council Wales, here are some key details relating to the programme which also outlines how your club can get involved and benefit. The programme will commence for the new season 2008/09.
The first news is that the Volvo Champion Club scheme and the Dragon Sail scheme have been simplified into one standardised application form; this means less paperwork for you and your club while still being able to access the benefits offered from both the schemes. This does not affect what you are doing and you do not need to reapply if you are already on one of the schemes. If you have any further queries please contact your local Regional Development Officers.
The key aim of the project is to get more young people sailing and windsurfing within the clubs and to retain them within our sport by delivering quality club coaching. Therefore we intend to use the additional support to develop more Volvo RYA Champion Clubs (VCC) / Dragon Sail Clubs (DSC) and increase capacity within existing VCCs / DSCs by getting more volunteers qualified, and offering more guidance and training for club volunteers to support club based activity.

For clubs that have already achieved VCC or DS status (or actively working towards one of the schemes) all that is required is a basic club development plan which will enable us to identify how best to support you to achieve your objectives. Advice for producing a club development plan can be found by contacting your local Regional Development Officer.

The following benefits are available for eligible clubs and centres as a result of the Regional Community Coach Funding:
WYA Regional Community Coaches – employed by the WYA to promote good practice coaching and training in clubs, and supporting/working with club coaches. The availability of the Regional Community Coaches could be up to 8 – 10 days per club per year and should be requested via your local Regional Development Officers.

Help and support with applying for the following grants, giving them a higher chance of being successful when being reviewed by the Sports Council and related committees. 
SCW Grants – are available to either development or delivery clubs and are accessible through your RDO or SCW direct.

· Development Clubs: for clubs working towards becoming a VCC /DS.  

· Delivery Clubs – clubs which achieved VCC / DS

There are a number of SCW grant schemes available; 

· Community Chest – This is a grant available for clubs to apply for through the Sports Council Wales. It is for up to £1000 and is predominately for clubs to train, qualify and retain club volunteers who are involved with the delivery of coaching and training. It can also be used to fund small items of essential coaching equipment.  Please note clubs are able to apply on an annual basis for this grant.  Application forms that contain full details on the grants can be downloaded from www.sports-council-wales.org.uk/grants-funding/downloads 
· Minor Equipment Grants – Available for clubs to apply to buy new equipment to increase participation in clubs. The maximum funding is £10,000 with a minimum 20% club contribution. For more information, or to download the application forms again go to www.sports-council-wales.org.uk/grants-funding/downloads 
· Sports Match (Match Funding) – A minimum of £300 and a maximum £50,000 can be match funded by the Sports Council.  For more information on this funding either go to the link above or contact your local Regional Development Officer.
Resources
There are additional resources for clubs and coaches being developed as a result of the RYA’s Club and Coach funding, (Sport England Equivalent) aimed at supporting clubs and increasing the standard of club based race training.  A club coaching DVD will be available in the spring and the VCC website provides a gateway to ideas, coach material and resources, which is of equal use to Dragon Sail clubs as well.
Where to go now

For more information on any of the funding opportunities, or programmes listed above please contact you local Regional Development Officers / Welsh High Performance Manager or go to www.welshsailing.org and follow the links for Dragon Sail / Volvo Champion Clubs. 

North Wales – Ruth Iliffe: Ruth.Iliffe@welshsailing.org , 07824990696

South Wales – Ben Smith: Ben.Smith@welshsailing.org , 07824990694

West Wales – Richard Twining: Richard.Twining@welshsailing.org , 07824990695

For established Volvo Champion Clubs – contact you High Performance Manager 

Welsh HPM – Iwan Basten@ iwan.basten@welshsailing.org 07824 990693

For general information regarding sailing in Wales contact:
Tim Hall, Director of Sailing: Tim.Hall@welshsailing.org , 07091822844

