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Minutes of the Strategy Committee Meeting
9 November 2008
Brynafon Country House Hotel, Rhayader
1100 hrs
Present:

Chris Basten



Chairman

Bob Lowe



Honorary Treasurer

Bill Jackson



Board Member

Mark Stafford


Chairman – North Regional Committee

Andy Howard


Chairman – South Regional Committee

Mike Butterfield


Co-opted Member

In Attendance

Tim Hall



Director of Sailing

Ceri Yeomans


Office Manager

Apologies
David Griffiths


Vice Chairman

Laurence Roberts


Company Secretary

Dave Vickery



Board Member

Paul Rowe



Chairman – West Regional Committee

Alan Williams


Co-opted Member

Steve Morgan



SCW Liaison Officer
	The minutes of the meeting of 13 May 2008 were agreed.

Treasurer’s Report

BL reported that the Annual Accounts for 2007/08 had been completed, signed off and forwarded to the SCW – thanks to the sterling efforts of Dave Vickery and Ceri. There had been a decrease of almost 10% in the amount of members’ funds and this downward trend must be carefully monitored – as reserves should remain at least £90000.

The budget figures for 2008/09 had been reviewed – the original agreed budget deficit of £4000 had increased substantially to over £10000. This was to be reviewed urgently and reported to the next Board meeting. Regarding the 2008-2009 spend, whilst the Association is substantially under-budget on the Coaching Plan, it is over-budget on staff travel, subsistence and staff meeting costs. Additional legal costs had been incurred with the current staffing case. The staff pay rise was not covered by increases in either SCW or RYA income.
There had been less revenue generated from domestic events in 2008 than anticipated – a challenge for 2009 will be to increase surpluses in this area, a target potentially complicated by not only the nationwide downturn in the financial climate, but also due to the fact that in 2009 WYA will organise 3 as opposed to the usual 4 events – namely the combined Youth & Junior Championships (incorporating the Home Country championship), the Welsh Schools and the Acorn Regatta.
Another significant area of on-costs is the RDO-generated travel between clubs.  CB suggested this might be a subject for debate at Regional Committee level – if ways can be implemented to reduce this expenditure then funds could be invested into the development of further training programmes for the benefit of club members. 
BL to produce an elementary guide on the Association’s funding mechanisms and financial procedures/controls for staff and member clubs.

TH expressed concern that funding from Sports Council Wales was being allocated disproportionately – he suggested that WYA lobby the Council to allow the transfer of funds from those areas experiencing a surplus to those where a further injection of monies was advisable.  TH also remarked that WYA staff was well aware of the need to keep costs to a minimum and that they took every opportunity to do so.
With regard to management, BL reported that Dave Vickery had been confirmed as a member of the Board Committee and has been invaluable as a source of professional financial advice.

Director of Sailing Report – Attached

In addition to TH’s report, there have recently been developments at the National Watersports Centre, Plas Menai, which may have an impact on its long-term future.  This in 
turn could significantly affect WYA squad and club training programmes, a substantial amount of which are held at the Centre.  WYA may need to offer support if appropriate, but for the interim to maintain a watching brief for discussion at Board level if necessary.
Regional Reports 
North and South Regional Reports attached.

Strategic Plan 2009-2013

A draft Strategic Plan had been circulated to the Strategy Committee prior to the meeting, and a lengthy debate on its contents ensued.  This is essentially a proposal for funding, and incorporates the four main elements arising from the Association’s management consultation meeting in October 2007 – “Springboard”.  This in turn fundamentally mirrors the key objectives of both the RYA and SCW.
Following approval by the Strategy Committee, the Plan is to be submitted to Sports Council Wales by 13 November 2008, and will be followed by a Partnership meeting on 27 November at which it will be discussed by key Sports Council and WYA members.

Following its revision from amendments made at this meeting, the Plan is to be circulated once more to Strategy Committee members for approval before submission to Sports Council.

Any Other Business

RDO/ODO West – The position of an OnBoard Development Officer (ODO) for west Wales is yet to be confirmed. WYA is seeking to secure more funding from Sports Council to enable the Association to have a greater input in the decision making.  

In addition SCW is reluctant to fully fund an RDO West role due to the area’s smaller remit in comparison to that of the North and South RDOs.  There are various options available, including the possibility of utilising some of the Community Coach funds to enable a full-time position. This, plus the issue of an ODO, requires further debate at both Strategy Committee and West Regional Committee level – the latter to advise precisely what is required in the region. A possibility may be to combine the role of ODO and Regional Development Coach.
WYA AGM

It is proposed that the 2009 AGM will again be held by video conference between north, south and (potentially) west Wales.  The meeting is scheduled for Tuesday 3 February 2009, 7.30 pm to 9 pm – to be confirmed.
There being no further business, the meeting concluded at 1700 hrs.

Attached:

Director of Sailing Report

North Regional Chairman Report

South Regional Chairman Report
	Action
Regional 

Committees
BL
Action

West Regional

Committee




Director of Sailing Report

WYA Strategy Committee
9 November 2008

Introduction:

My first year in post has flown by, but what a year it has been. It has certainly proved a very challenging time, but with the support of the staff and Board we are making good progress.

There have been many positives and Welsh Sailing continues to deliver some fantastic results at a performance level which are the result of a combination of programmes over a sustained period of time. We must continue to remember that results achieved now are the product of work started at least 5 years ago and maybe longer in some cases.

OnBoard:

I am pleased to report that we now have two OnBoard Development Officers in place: Cai Roberts at Plas Menai and Tom Herbert Evans at Cardiff Harbour Authority.

Official RYA launches are planned for the near future and we also have work ongoing to secure a third post in West Wales in partnership with Pembrokeshire Activity Centre.

Website:

The website is developing well and we are monitoring progress through our monthly “dashboard” system. We hope to continue the evolution of this valuable resource to promote our work and provide essential information about sailing in Wales.

Media:

We continue to maintain a good level of media interest thanks to the staff and our Regional Communicator, Hamish Stuart. A highlight over the summer was a half hour children’s programme on S4C featuring sailing at Pwllheli for the programme Ffit 100%. Sailors were introduced to the sport by Welsh Coach Kate Williams through the medium of Welsh.

Coaching Plan:

Progress is being made with developing more and better coaches in Wales. We are finally starting to make gains with the community coaching project and coach education courses and conferences are up and running.

CHI (Climbing Higher Investment) Plan:

Following our application last year in the new format, we continue to develop this further with a four year version being submitted in the same style. This should give us a good method of data collection and comparison and help us develop our programmes.

RYA:

We have excellent working relationships with the RYA and both our Performance (WHPM) and Development (RDO) staff are well integrated into regular meetings, updates and correspondence. 

We have recently gained access to vital statistics in order to report into our 4 year funding application regarding RYA qualification and membership data for Wales.

Sports Council for Wales:

The support we receive from SCW and in particular Steven Morgan is excellent. This is a great help at many levels and although the information now demanded from SCW is detailed, there is always support and guidance available

Pwllheli Sailing Academy:

WYA has been involved in the proposed development of the facilities at Pwllheli which are still in the process of being discussed and finalised. Clwb Hwylio Pwllheli Sailing Club has had a busy year hosting many large events including the Optimist National Championships. This year there were over 450 entries making it the largest junior sailing event ever in the UK. The Club also hosted visits from HRH Princess Anne, the new Minister for Sport and Lord Seb Coe in conjunction with London 2012.

WYA Events:
Four major events have been run this year and all have received good attendance and been run in an excellent manner with the lead taken by professional staff backed up with excellent volunteer teams. 

We have learnt from the extra “Zone / Home Countries “Championships we put on this year and after consultation will merge this event with the existing Youth Championships for 2009. 

The Schools Championships became a “Schools and Clubs” Championships following a decision at the last Strategy committee and proved a success in Tenby. This format will be continued in 2009 and the date has already been set with Tenby to host again. 

The Acorn Regatta at Llangors continues to develop new junior sailors and the RDO team will continue to encourage clubs to work towards this event with their young sailors next year.

Club Audits:

The RDO team have been working hard to visit clubs and collect vital data which we need to record in order to report back to Sport Council and also measure and guide our work. This is starting to come together, but more work needs to be done in this area to convince clubs why we need to collect information to help them and us.

Performance:

Welsh squad sailors have continued to deliver World Class results in 2009 and these are all detailed in the HPM’s performance report. However, I should mention the highlights being 2 World Championship titles – Hannah Mills with crew Katrina Hughes (Junior 470) and Hannah Tilley (Junior Topper). Bleddyn Mon and Tom Humphreys also successfully defended their 29er National title to add to their World and European silver medals and were awarded the Welsh Young Sailor of the Year title as a result of these combined achievements.

Board Committee:

Finally, I would like to extend my thanks to all members of the Board for their help and guidance. They give a huge amount of time and effort and without their leadership the work of the Association would not be possible.

I hope to continue this close work in developing and managing the Association.
Tim Hall

7 November 2008
North Wales Committee Report

WYA Strategy Committee

9 November 2008

The winter period was extremely busy with Winter training running at Port Dinorwic, Dovey, Shotwick and Pwllheli, which led on to an excellent CYRC series with the following fleets.


CLASS
Fleet
Entries

Maximum/Average Event

Optimist
Gold
8


6/3



Silver
10


8/7



Trg
19


8/4

Topper

Gold
14


7/5



Silver
16


6/4

Handicap

10


4/3

TOTALS

77


36/27

While the number of entries for the series was high, the actual number of entries for each event was spread amongst the total entries, indicating that we need to concentrate on getting people to travel, as a lot of entries were at their own clubs.

North Wales Keelboat training had10 -15 regular participants and came second at the Youth Match Racing Championships.  3 Sailors went forward to the RYA selection weekend and 1 got a place in the Keelboat Squad.
The Committee spent the winter period concentrating on preparing the Regional Action Plan document that we published at the end of April. At the last review we made a few changes to the timetable, but the schedule is still there, and it is flexible enough to take any changes that may occur during the period.

We had an incident earlier in the year, when Conwy County Council received a proposal by the County Valuer & Asset Manager’s office to convert the Bay of Colwyn Sailing Club’s boat park into a housing plot. The Club were in the process of negotiating the renewal of their lease on the property at the time, so this came as a terrible shock as they had nowhere else to store their boats in the area.

Ruth Iliffe did a tremendous job with the RYA Legal department to get a letter drafted which we sent to the Council drawing their attention to the targets in the Welsh Assembly Government’s sport and physical activity strategy, “Climbing Higher” which was launched in 2005 which we hope added to the very successful petition in the area supporting the Club.

The North Wales Boat Show was enjoyed by all, and was well supported by the WYA and clubs in the region. The final organisation had to take place on-site, as we had not had any previous experience setting out a stand like this before. We had a tremendous stand shared with Plas Menai down by the side of the lake.

Thanks must go to all the clubs that took part in the event, and special thanks to Bill Barry and Mary Gowers for their commitment on the stand.
Mark Stafford

9 November 2008
South Wales Committee Report

WYA Strategy Committee

9 November 2008

Meeting held in February with a number of club representatives to discuss overall plans and review proposed Regatta and CYRC dates. The CYRC series went well, but there were clashes between Topper events that required late rescheduling. (CYRC would have been at Cardiff when Topper were at Llandegfedd, and vice versa.) 

Regional Admin

2 Local meetings held with a select group near Cardiff.  

We see the objectives of the Region to promote communications between the clubs, sharing best practice and possibly training. We ought to include Cruisers as they are represented by Cardiff Bay, Uskmouth and Mumbles at the very least. Ideally would also promote the adult aspects of clubs, as the Youth is already supported with the training squads and CYRC etc. 

We have concerns that the Youth side of the Regional activities are actively inhibiting general club’s sailing and going against the idea of “more and better sailing”. Whilst we have no proposals on how to counter this, the squads and CYRC remove enthusiastic parents and children from clubs. This can be significant, example Llandegfedd, 3 or more sets of parents, and probably 6 youth boats are not available to sail most weekends. Despite that, average race numbers even at cold ends of year are about 10, and in Summer/Autumn 15. This is a numerically small club. 

South Wales Grand Prix

Planned to hold a SW Grand Prix. Intention that this would be three events;

· Llandegfedd President’s weekend

· Corus October Regatta

· Mumbles October Event

This did not quite come off, and only 2 events went on as planned. Both Llandegfedd and Corus promoted this as the SW Grand Prix, and had details of funding for prizes and scoring systems toward the GP. Disappointment that it fell apart, and that the WYA Web Site had no mention of the events as a race series. Quite a bit of work done by 2 clubs to support this.

Activities achieved

· Started a Yahoo group to promote the communication between opinion formers in the S Wales Sailing Clubs (embryo state at present, hope it will move on over the winter period)

· Defined the format for the S W Grand Prix – this is re-useable. Definite interest, but needs to be more than 2 clubs! Aim for inland and sea locations. Use existing regatta/events but crosslink them. 

· CYRC junior and youth racing was successful, 4 clubs hosted events that were well attended

Local input from Llandegfedd
· Successful CYRC in April

· RS Vareo, general Asymmetric  and Asymmetric Canoe Open meetings held

· Successful Tuesday night youth training started

· Trained about a dozen this year.

· Average race numbers even at cold ends of year are about 10, and in Summer/Autumn 15. Peaks into the 20s, and Regatta/President’s weekend in 30s. This is a numerically small club.

· “OnBoard” style training event with Monmouth Boys School. 2 groups learned to sail and improved sailing skills under control of an SI, Instructor and assistant instructors, mostly ex-regional youth squad girls from Monmouth Girls School. 

· Planning permission in place for Water Sports Centre (currently NO clubhouse! Just showers).
· This winter ground works will commence with installation of gabions to reinforce the headland where the centre will be located

· Ongoing communications to develop how the commercial interests and club interests will mutually benefit each other. This will be key to long term success and usage

· Grants sufficient to start work are now in place. £200k/£400k

· Hope that the centre will open in 2010

Local Input from Penarth

· CYRC, Enterprise Areas Open Meetings

· Laser training session held

· Fleet sizes; Weekends 10 to 20 Ents Sunday, 3-8 Sat,  Just adopted lasers and getting 2-5.  Midweek about 6 Ents/2 lasers. About 40% of active sailing members. 

· Youth sailing is complimentary to adult sailing – so good. Parents learn ‘cos kids start and vice versa

· Trained about a 100 this year.

· RDOs need to be hands on to help clubs fully

Local Input from Corus

Activities

- Club racing -

Approx 200 races, usually General H'cap, Laser, Solo.

Average 25-30 Sundays all year; average 5-20 Saturdays and Wed evenings summer   only.

Slightly down on last year, affected by much bad weather.

- Opens -



May 
- Welsh Solo Championships;
CYRC


Sept 
- International Canoes;Classic and Vintage Racing Dinghy Assoc.


Nov 
- International Moths (next weekend)

All were very well received, but low numbers in some of the classes mean that we need to consider combining some classes to be viable in future.

- Annual October Regatta -

38 boats (58 in 2007) badly affected by adverse weather on the Saturday.

Membership

Approximately 170, about half in family groups, little change from 2007.

Training

Basic sailing (RYA L1/L2/Youth stage1/2) - Approximately 15 mixed adults and youth.

Race training - 2 days for those moving on to club racing, one day advanced Solo training.

Development

Plans to extend clubhouse facilities approved by Corus, now with Planning Authority. Expect to start work early 2009.

Difficulty

Continued low youth participation.

WYA interactions

Pleased with advice and information from the RDO on visit to the club in March.

Pleased with recent efforts to develop communication through the Yahoo Group, and meetings of local club reps.

Very disappointed (frustrated) over the proposed Grand Prix. If such an event is proposed for next year, plans and publicity must be out by the start of the season. This could and should be a premier sailing event uniting all clubs in the area.

Andy Howard

9 November 2008

8 Llys-y-Mor, Plas Menai, Llanfairisgaer, Caernarfon, Gwynedd, LL55 1UE


Tel: 01248 670738 
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